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ABSTRACT 
MISSIONAL. TRANSFORMATION: 
A CONGREGATIONAL CHANGE PROCESS 
FOR MAKING NEW DISCIPLES 
by 
Clarence E. Rempel 
Missional transformation expounds a substantive theology of change that 
undergirds the implementation and evaluation of an intentional, eight-step change process 
that guided First Mennonite Church, Newton, Kansas, in discovering a new vision for 
seeking the irreligious and nominally religious of mid-Kansas. 
The testing demonstrated that fiom the leadership perspective the interventions 
were effective in developing a common missional vision along with new outreach 
actions. Reported outreach behaviors by congregants remained substantially constant 
during the two-year testing period. 
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CHAPTER 1 
OVERVIEW OF THE STUDY 
The Congregational Setting 
First Mennonite Church, Newton, Kansas, seemed to be on the edge of brealung 
through to a new dimension of great commission ministry in Harvey and Sedgwick 
counties. Sightings of the Holy Spirit’s renewing work calling the congregation to 
missional outreach in the local community were like springtime sightings of robins and 
cardinals flitting through the backyard. Spring was coming; renewal was coming. 
When an invitation was given in June 2000 for persons to participate in outreach 
ministries, fifty members out of this worshiping congregation of 360 responded. They 
were subsequently organized into five ministry teams pursuing various ways of extending 
the welcome of the church. One of the groups was specifically devoted to praying for the 
lost of the community and interceding for the development of the evangelistic ministry of 
the church. This intentional focus on outreach was new, like a sighting of spring’s 
renewal. At the Church Board meeting in January 2001, the chairs of the Worship 
Commission and the Outreach Commission presented a joint proposal to develop a 
second worship service that would be contemporary and focused on outreach. Such an 
outreach proposal by relatively new members of the congregation was another sighting of 
God’s springtime. 
First Mennonite Church was founded by German-speaking immigrants from 
Prussia in 1878. In its first quarter century, it grew by gathering new Mennonite 
immigrants mostly from the Ukraine who spoke German and shared common biblical 
convictions of believers baptism and peacemaking nonresistance. In its next phase of 
growth, First Mennonite expanded by gathering Mennonites who were migrating from 
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the farm to the city because of the Great Depression and the Dust Bowl drought in 
western Kansas and Oklahoma. After World War II, it grew with the Baby Boom. Over 
thirty marriages in 1946 produced an abundance of children in the ensuing decade. The 
Golden Era of the church was in the 1960s with up to six hundred in two worship 
services and the major addition of a Christian Education wing in 1964. Though being 
significantly involved in the global mission of the church, local evangelistic outreach that 
focused on bringing pre-Christians into the life of the church and to relationship with 
Christ was not a guiding priority or an organizing center of First Mennonite. 
The need for seeking the lost was not absent from the church’s preaching and 
teaching, but reaching out effectively and including persons from the larger community 
were difficult for an immigrant, extended family congregation that highly valued its 
ethnic identity. Some who had a passion €or the lost no longer felt at home at First 
Mennonite. A group of forty members left First Mennonite to found the Newton Bible 
Church in 1955 and wrote back to the congregation with this request, “We also covet 
your prayers that we may have a real zeal in reaching out and winning many souls for 
Christ, both in this cornmunity and throughout the world, while there is still time’’ 
(Thiesen 92). Admittedly evangelism was only one concern in a larger conservative- 
liberal theological ferment that had been ongoing in the life of the congregation and the 
Mennonite denomination. 
I came as pastor in 1994. The church had been in a gradual numerical decline and 
was averaging 339 in worship and 275 in Sunday school. Worship attendance had slipped 
by about one hundred people in the 1970s and by another hundred people in the 1980s. 
That trend continued into the 1990s. Not only was the church declining in numbers, its 
membership was aging. In 1994 the church had 260 members over seventy years of age. I 
Rempel 3 
knew as an incoming pastor that change for t h i s  church was inevitable. Even if we did 
nothing to change the church, the church would change. 
After significant success with one-year improvement goals, the church launched a 
five-year, long-range plan in which one of the five goals was “to make new disciples, 
sharing God’s love and peace.” This was an intentional turn to add local mission to the 
global mission vision of the church. From September 1994 through May 2000, the church 
received eighty new members of which 10 percent could be considered conversion 
growth. The church had also experienced the deaths of eighty members most of whom 
were from that over age seventy group. The most encouraging indicator were the 142 
adults and children who were new participants in the church in that time period of 
September 1994 to May 2000. Without that addition of new people, the church’s 
attendance would likely have dropped to 250 rather than average 357 in 2000. 
As an indicator of the congregation’s willingness to take new risks, the 
congregation released me for a year of study in the Beeson Pastor Program at Asbury 
Theological Seminary. That was another sign of spring. The anticipation was that when I 
returned we would develop a new strategic plan in order to respond more fully to Christ’s 
Great Commission to make disciples of all peoples. 
When I returned to the congregation in July 200 1 , we began a new planning 
process that called for significant leadership preparation and initiative. The primary guide 
for t h s  congregational change process was drawn from Leading Conueaational Change 
by Jim Herrington, Mike Bonem, and James H. Fun. An essential component of the 
eight-step process was for a Vision Community to develop a vision statement: “a clear, 
shared, and compelling picture of the preferred fhture to which God is calling the 
congregation” (50). This vision statement followed the biblical pattern of the prophets, 
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Jesus, and the apostles who defmed the current social and spiritual reality and then called 
the people to a new relationship with God and a new future of righteousness, peace, and 
joy. Jesus expressed his vision very succinctly in the Sermon on the Mount: “You have 
heard that it was said.. . . But I tell you” (Matt. 5:21,27, 31,33, 38,43). Matthew 5-7 is 
one such condensed biblical statement of God’s preferred future. These revelatory macro- 
visions were the compass that guided the church in the development of a particular, 
contextualized micro-vision, in this case for a particular church-First Mennonite-in a 
particular place-Newton, Kansas. 
The vision was fiuther explicated in visionpaths. These were one-year goals that 
answered the question, “How will our congregation achieve or perhaps better said receive 
God’s vision?” 
A number of leadership principles were identified as important for guiding the 
change process. One of the most critical was being attentive to the emotional side of 
change (Bridges). Alan Nelson and Gene Appel, in How to Change Your Church without 
Killing It, assert that change is 90 percent sociallemotional and 10 percent 
logical/physical (71). Wise leadership anticipates the distress of change and eases the 
pain of any implemented gain. 
The Purpose 
Therefore the purpose of this study was the development, implementation, and 
evaluation of an intentional change process that would guide First Mennonite Church, 
Newton, Kansas, in participating more fully in the mission of God. More specifically this 
study proposed a transformative process for First Mennonite Church by which the 
leadership would wide the church in seeking and saving the lost Ofmid-Kansas. 
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The Research Questions 
The first evaluation question of this study is, “How has the intentional change 
process impacted the congregation as a whole from pretest to posttest in becoming more 
missional from a leadership perspective?” 
The second evaluation question is, “How has the intentional change process 
impacted participants in the congregation from pretest to posttest in reaching out to 
irreligious and nominally religious persons of mid-Kansas?” 
Definitions 
The term missional church is an attempt to move the understanding of mission 
from programs and activities of the church to an integral character of the church that 
permeates all of its activities (Guder et al.). Missional church accepts the premise that 
God is on mission to redeem, reconcile, and restore the world and that the church joins 
God in this mission. The church is sent by God the Father, the Son, and the Holy Spirit as 
the avenue or ambassador of God’s mission. While this study recognized the broad scope 
of God’s redeeming mission, it particularly focused on the essential core of that mission 
in reconciling humanity to God. That mission is attune to the heart of Jesus who “came to 
seek and to save what was lost” (Luke 19: 10, NIV). That mission cames the urgency of 
the master wanting to fill the banquet hall of fellowship with God: “Go out quickly into 
the streets and alleys of the town and bring in the poor, the crippled, the blind and the 
lame.. . . Go out to the roads and country lanes and make them come in, so that my house 
will be full” (Luke 14:21,23, W). 
This study assumed that the church would need to change in order to enter more 
fully into its God-given mission. Change is the operative word for both inner spiritual 
transformation and outer behavioral changes in congregational life. The interventions 
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proposed in Chapter 4 sought to address both inner and outer changes. 
Leading the change process was a Vision Community. This group had the role of 
discovering, communicating, and supporting the implementation of a missional vision for 
First Mennonite Church. The nomenclature was chosen to communicate that this was not 
a short-term task force nor was it a task-oriented committee. The Vision Community was 
a learning, growing, praying group intent on seeking God’s will for the church. 
The work of this group was summarized in a vision statement that included three 
parts. Mission was a general description of God’s eternal purpose for the church, Vision 
was a clear, shared, and compelling picture of the preferred future to which God was 
calling the congregation for the next three to five years. Visionpaths were the more 
detailed one-year change steps for implementing and achieving the vision. 
Biblical and Theological Foundations 
The triune God of movement and change calls the church to change for the sake 
of God’s redemptive purpose. What becomes evident in the unfolding revelation of 
Scripture is that the redeeming God takes the clay of current social practice such as 
covenant, sacrifice, warfare, and kingship and reshapes and transforms it to communicate 
his loving purpose to redeem, reconcile, and restore all of creation to himself. This 
contextualizing of God’s saving action culminates with God entering into the culture, 
language, and body of humanity in the person of Jesus born to the virgin Mary. The 
incarnation is radical change, not only in God’s action, but also in God’s very being. The 
second person of the Trinity is now and forever the God-man who lived, died, rose, and 
ascended to the Father. A church that appreciates the commitment and sacrifice of God in 
bringing redemption can open itself to needed changes that connect with the lost and 
seeking in its own community. A church that understands the mission of God can join 
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God in that mission with creative flexibility and focused intention. 
The above theology of change developed in Chapter 2 is a substantive 
contribution of this dissertation. In the abundance of current literature on leading church 
change, I found a virtual vacuum of theological reflection (Bandy; Hemngton, Bonem, 
and Fun; Nelson and Appel; Rendle; Schaller, Strate~es;  Southerland). The literature on 
church change was pragmatic and experiential drawing on insights from psychology, 
sociology, and particularly business paradigms of change. 
Design of the Project 
Rather than evaluating some single intervention in congregational life, this study 
proposed multiple interventions over a two-year period of time in the life of one 
congregation, First Mennonite Church, Newton, Kansas. This study recognized the 
complexity of congregational life. Effective and lasting change is never produced by one 
single internention. Enabling change in a larger and older and acceptably stable 
congregation requires multiple simultaneous interventions that are initiated and supported 
by a team of leaders (Herrington, Bonem, and Fun 84). These were the independent 
variables. The multiple interventions were guided by a singleness and simplicity of 
common vision proposed by the Vision Community and adopted by the congregation: 
“Our vision is to grow as a God-changed community, inviting seekers to become devoted 
followers of Jesus.” This vision called the church to a new future. The development of 
the vision process and the coordinating interventions are described in Chapter 4. 
A semistructured interview of twelve congregational influencers preceded the 
interventions to assess the congregation’s self-perception and understanding of being and 
becoming a missional church. The interview was conducted again afier the two-year 
testing period to assess the progress of the congregation in aligning with the mission of 
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God P&iCUl;fl1y in seelung the lost in the mid-Kansas ministry area of First Mennonite 
Church. The dependent variables were the unity and clarity ofvision and positive 
missional actions by the congregation. 
The questions relating to “Intentional Evangelism” from the Beeson Church 
Health Questionnaire were used to evaluate the evangelism behaviors of the congregation 
as a whole according to the perceptions of congregational members (Taylor). Several 
additional questions sought to identify and quantify the actual behaviors of 
congregational members in extending invitation and hospitality to the unchurched. This 
evaluative instrument was administered to eighty members of the congregation both 
before and after the designated period of intervention to evaluate changes in behavior in 
reaching irreligious and nominally religious persons in a personal-congregational team 
effort. 
Delimitations and Generalizability 
This study is limited to one congregation, First Mennonite Church, Newton, 
Kansas, in a period of time extending from approximately September 2001 to September 
2003. This study assumed that effective change in congregational life is a multifaceted 
event. Turning a congregation to an intentional outreach ethos requkes multiple, 
simultaneous , coordinated interventions . 
The period of time designated for this study, while two years long, was rather 
short in terms of the time requirements for change in a larger, older, and more stable 
congregation. The fruit of the interventions and new initiatives should become more 
visible in five to seven years; however, two years was deemed as sufficent time for 
congregational participants to change in attitudes and actions and to test for expected 
missional changes. 
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The change interventions that were proposed were specific to First Mennonite 
Church and the dynamics of this congregation’s life. Nevertheless, the change process 
that was followed is potentially adaptable and useful for any congregation. I hope this 
change process will become inspirational for Mennonite churches as the principles and 
the story are shared in seminar and conference settings. 
The Denominational Context 
The Mennonite Church began in sixteenth century Europe as an aggressive 
missional movement that boldly proclaimed Jesus Chnst, called for deep personal 
repentance and faith, and formed communities of mutually accountable disciples. Newly 
committed followers of Christ were baptized as believers in contrast to the common 
practice of infant baptism. Believers baptism and the formation of free churches were 
seen as threats to social stability and the church-state union. Consequently, these persons 
were labeled as Anabaptists or rebaptizers and were severely persecuted by church and 
magistrates in Roman Catholic, Lutheran, and Reform areas. Thousands were arrested, 
tortured, and put to death by drowning and burning. Most of the leaders were captured in 
two to three years except for one, Menno Simons, whose name was eventually attached to 
the renewal movement by its enemies. 
Menno Simons, a Catholic priest in Holland, was converted in 1534. He describes 
his conversion: 
My heart trembled in my body. I prayed God with sighs and tears that He 
would give me, a troubled sinner, the gift of His grace and create a clean 
heart in me, that through the merits of the crimson blood of Christ He 
would graciously forgive my unclean walk and ease-seeking life, and 
bestow upon me wisdom, candor, and courage, that I might preach His 
exalted and adorable name and Holy Word unadultered and make manifest 
His truth to His praise. (12) 
This life-changing encounter with the resurrected Christ gave Menno Simons and 
Rempel 10 
h s  fellow Anabaptists the passion to call people to faith in Christ with urgency: 
My dearly beloved reader, take heed to the Word of the Lord.. . . I warn 
you faithfully.. . . He will not save you nor forgive your sins nor show you 
His mercy and grace except according to His Word; namely, if you repent 
and if you believe, if you are born of Him, if you do what He has 
cornmanded and walk as He walks.. . . If you do not repent there is nothing 
in heaven or on earth that can help you. (92) 
Persecution scattered the Anabaptist movement from central Europe to the 
colonies in America, to Prussia, to the Ukraine, and to the remote highland valleys of 
Switzerland. The people of this aggressive, faith-sharing, salvation-proclaiming 
movement were silenced in less than a hundred years. They came to know themselves as 
“the quiet in the land.” 
Mennonites began to rediscover their identity and voice in North America with 
the publication of The Anabaptist Vision in 1944. Harold S. Bender outlines three 
characteristics of this movement that made it distinctive in the Reformation 
developments : 
1. The Christian life is one of discipleship, a life transformed after the teachings 
and example of Christ, rather than one of doctrinal belief or subjective experience (20); 
2 .  The Christian life is lived out in a community of accountability of true 
believers rather than the mass church of the reformers (26); and, 
3. The Christian lives by Jesus’ ethic of love and nonresistance (31). 
What was meant to be an outline of three distinctives of the Mennonite faith 
inadvertently became the core of Mennonite faith practice in North America. Missing in 
that new core were the clear dimensions of a God-given conversional transformation and 
the biblical passion for seeking the lost both of which are expressed by Memo Simons in 
the quotes above. The Mennonites became a people more concerned about living in the 
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way of Jesus without necessarily experiencing the redeeming resunrection life of Jesus 
and the transforming power of the Holy Spirit. ‘Terhaps the major fallacy of the modern 
Anabaptist vision is that it has taught pre-Pentecostal discipleship” (Dintaman 12). 
Mennonites in North America became known for living out the faith rather than 
proclaiming faith in Jesus Christ. 
This simple explanation, no doubt, deserves a more complex development. 
Nevertheless, First Mennonite Church has been influenced by the theological and 
practical developments of the larger Mennonite fellowship that have inhibited its 
becoming a vibrant, faith-sharing church. 
One attempt to address this evangelistic deficiency was an all-denominational 
initiative in the early 1990s called LIFE (Living in Faithful Evangelism). LIFE 
encouraged congregations in evangelism through a three-year process of self-evaluation, 
educational initiatives, and inspirational events. First Mennonite Church participated in 
the process, but LIFE’S impact was blunted by a difficult pastoral transition at the time. 
The two largest Mennonite denominations, the General Conference Mennonite 
and the Mennonite Church, merged in July 2001 into Mennonite Church USA. A major 
emphasis of this development has been a redefinition of purpose and a realignment of 
structures that would reshape this family of churches as more missional. Perhaps this 
emphasis will reconnect the denomination with the driving missional dynamism of 
intentionally seeking the lost so powerfully present in the Mennonite church’s 
beginnings. At great sacrifice the Anabaptists boldly proclaimed Christ and called people 
to conversional transformation as their essential mission. The purpose of this study was to 
revitalize one Mennonite church in pursuing that mission. Perhaps God will see fit to use 
it as a case study that encourages other pastors and churches along with the missional 
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developments of the denomination. 
Overview 
Chapter 2 develops a theology of change that traces God’s changing interventions 
fi-om Genesis to Revelation in pursuing God’s mission of redeeming, reconciling, and 
restoring estranged humanity. A church that understands God as dynamically changing in 
persistant pursuit of lost humanity will be more open to and accepting of change for 
mission in the life of the church. Chapter 3 focuses on the church change literature. It 
outlines an eight-step process of change and five leadership principles for guiding the 
change process. Chapter 4 explains the design of the study and describes how the 
research data was collected and evaluated. Chapter 5 reports the findmgs of the influencer 
interviews and congregational survey done before and afier the two year testing period. 
Chapter 6 concludes the dissertation with a summation of the process and an 
interpretation of the findings. 
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CHAPTER 2 
THEOLOGY OF GOD’S MISSION AND CHANGE 
The purpose of the study was to evaluate the impact of an intentional change 
process that would help a congregation participate more fully in the mission of God. 
More specifically this study proposed a transformative process for First Mennonite 
Church, Newton, Kansas, by which the leadership guided the church in seeking the lost 
of Harvey and Sedgwick Counties. 
First Mennonite Church has a long history of focusing its missional actions on 
ministry beyond the borders of the United States by sending missionaries, material aid, 
and humanitarian technology. The church also has had many missional involvements in 
the local community. The church provided leadership and workers in mercy ministries 
that led to the creation of a hospital and the establishing of the first nursing home in 
Newton. First Mennonite members continue to have significant involvements in jail 
ministry, foster care, mental health ministry, medical care ministry, and alcohol and drug 
addiction intervention. The transformative process envisioned for First Mennonite 
Church had as its purpose to take the church to the next level of missional action, which 
included spiritual seed sowing, intentional faith sharing, and making new disciples in the 
local community. 
Change is the operative word for this transformative process. This change has at 
least two dynamic components. The first is the inner spiritual change of being 
transformed in mind by the Word of God (Rom. 12:l-2) and in heart by the work of the 
Holy Spirit (Acts 1:8). The spirit of the church as organism is changed so that its heart 
beats in rhythrn with the heart of Jesus Christ who came “to seek and to save what was 
lost” (Luke 19: 10, NN). As a transformed people, the faithful church participates in 
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Jesus’ ministry of healing the sick, confronting the powers of evil, proclaiming the rule of 
God, calling persons to new life in Christ, and engaging in ministries of mercy. 
The second dynamic component is change in the structures, organization, and 
actions of the church. These are the changes in the visible externals of congregational life 
that result in extroverted, welcoming, faith-sharing behaviors. These are the changes of 
reshaping the life of the church fi-om worship to governance so that the communication of 
the church connects with the culture of the unchurched. The church must learn to think 
and act so as to contextualize the proclamation of the gospel for the unchurched of mid- 
Kansas: 
We must not assume that people are less interested in the gospel than they 
once were. Their perceived lack of receptivity is actually an indication that 
we are not communicating effectively. The postmodern community is not 
resistant or maliciously silent. They just can’t understand our lingo. We 
must adjust to them, not expect them to adjust to us, to get our message 
across. (Nelson and Appel9) 
An abundance of significant new books that deal with change in congregational 
life have been written in the past few years (Bandy; Herrington, Bonem, and Furr; Nelson 
and Appel; Rendle; Schaller, Strategies; Southerland). These books draw on the best of 
psychological insight about resistances to and motivations for change. They also draw on 
the best of sociological insight about inertia and conflict in change. Books on leadership 
for change currently recommended in seminars for pastors are typically drawn from the 
entrepreneurial world of business (Kotter; Bridges). Strangely absent is a coherent and 
cohesive theology of change that is thoroughly grounded in the revelation of God and 
God’s redemptive mission as given in the canon of Holy Scripture. To their credit Nelson 
and Appel develop a very brief “theology of new” and list a series of Scriptures that 
contain the word “new” (1 1-14). Such a list gives more attention to the Bible than most 
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church change books do. 
I shall begin with a theology of change rooted in the revelational unfolding of 
God’s mission of redemption, reconciliation, and restoration. Significant inspiration for 
this attempt is drawn from the book Missional Church: A Vision for the Sending of the 
Church in North America written by Darrell L. Guder et al. 
The Mission of God 
Missional Church boldly asserts that mission is not a program of the church but 
rather the essential work of  the triune God. The mission of God is to “restore and heal 
creation” (Guder et al. 4). God’s missional action began with the formation of Israel, 
culminated in the life, death, and resurrection of Jesus Christ, and now continues through 
the sending of the church by the Father, Son, and Holy Spirit into the world. The result is 
not that the church does mission as one of its programs but that the very essence of the 
church’s life and being is missional. “Mission is founded on.the mission of God in the 
world, rather than the church’s effort to extend itself’ (82). 
God’s cosmic mission has at least three dimensions-redemption, reconciliation, 
and restoration. In redemption God acts to restore a people to himself in intimate 
fellowship such as God had planned for humanity at creation when he walked and talked 
with the first human pair (Driver 163-75). God’s redemption is inaugurated in the exodus 
of the Hebrews from Egypt and then in the sacrifices of the tabernacle. In Exodus 6 5  
God says to Israel, “I am the Lord and I will bring you out from under the yoke of the 
Egyptians. I will fi-ee you from being slaves to them and will redeem you with an 
outstretched arm and with mighty acts of judgment” (NIV). First of all, God acts to 
redeem the Hebrews from the sins of domination, oppression, and cruelty of others. 
Secondly, God acts to redeem the people from their own sins through providing sacrifices 
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that provide a covering for sin and restored fellowship with God (Lev. 1-7). These two 
streams of God’s redeeming action converge in Jesus Christ, the sacrificial servant of 
Isaiah 53 who came to give h ~ s  life as a guilt offering and to buy humanity back for God 
in redemption or as a ransom (Brown 3: 195-96). “For even the Son of Man did not come 
to be served, but to serve, and to give his life as a ransom for many” (Mark 10:45, “W). 
In reconciliation God takes persons who are enemies with God and makes them 
his friends (Rom. 5: 10-1 1). This reconciliation is accomplished by Jesus Christ’s 
sacrificial death in which people’s sin is placed on Jesus, and, in turn, persons are placed 
in a right relationship with God (1 Cor. 5: 18-6:l). God’s saving action of reconciliation 
also removes the enmities of race, class, and gender and connects people with one 
another in the family of God (Gal. 3:28; Eph. 2:ll-16; Driver 177-86). This familyof 
God, the church, is an essential dimension of God’s gift of salvation (Snyder 53-72). 
Persons cannot belong to God without also belonging to one another in the face-to-face 
relationships of the body of Christ. Reconciliation is a new creation reality both in 
relationship to God and to one another in humanity. 
Finally God’s mission also targets the restoration of creation. God is working to 
correct the dysbct ion and destruction that infects the sociological, economical, political, 
and environmental dimensions of life on planet earth (Driver 23 1-41). The deep longings 
and creative visions for restoration were expressed repeatedly by the Old Testament 
prophets. The nations of the world would turn away from violence and war and move 
toward ever increasing peace brought about by the rule of the Prince of Peace (Isa. 9:l-7). 
In this world of peace, all would have just economic opportunity and the essentials of 
shelter and food (Mic. 4:2-5). This growing peace (shalom) of God would even restore 
the environment to productivity (Amos 9:13-14) and the animal kingdom to peacefulness 
(Isa. 1 116-9). Though the fullness of this restoration awaits the return of Chnst (Acts 
3:20-21), the New Testament clearly states that t h s  cosmic restoration has already been 
inaugurated and that Christ is already ruling over all of creation (Col. 1 : 15-20). God’s 
mission includes the restoration of culture and creation. 
God’s mission produces dramatic and unfolding change in the world. Through 
creative, salvatory interventions in the course of the revelational story, God brings change 
that is redemptive, reconciling, and restorative. Nevertheless, the reality of change is even 
deeper than the results of God’s missional action. God not only brings change, but God 
changes in his interventions. In fact, at an even deeper level, change is inherent within the 
triune God. 
Change and the Triune God 
The theological foundation of change is the truth that God is a changing God. 
That assertion is obviously in tension with the statement that God is immutable. God is 
unchanging; God is the same yesterday and today and forever. 
Hendrikus Berkhof asserts that the unchangeability of God is a concept rooted 
more in abstract Greek philosophy than in the revelation of God to Israel and in Christ 
(1 16-1 7). Donald G. Bloesch and Millard J. Erickson, as evangelical theologians, have 
felt the critique of immutability as immobile and static and have followed the suggestion 
of Karl Barth by describing God’s character with the term “constancy” rather than 
immutability (Bloesch 1: 27-29; Erickson 1: 278-81). “This means that God is true to 
himself or self-consistent; he remains faithful even when men [people] are faithless (2 
Tim. 2: 13)” (Bloesch 1 : 28). 
The faithfulness of God is a useful and biblical term. God is truthfbl in what he 
asserts (Nw. 23: 19). God is stable in his essential character of compassionate love (Lam. 
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3:22-23). God is reliable in carrying out his promises (1 John 19). The continuing 
affirmation of Scripture is that God is very different fiom the capricious and 
unpredictable actions of the Canaanite Baal and the Greek Zeus. “Every good and perfect 
gift is from above, coming down fiom the Father of the heavenly lights, who does not 
change like shifting shadows” (Jas. 1:17, NIV).  God does not change like the gods of the 
horoscope; however, even in this statement of God’s trustworthy goodness, an openness 
to change within God is allowed. 
Berkhof, also following the work of Karl Barth, recommends “changeable 
faithfulness” as a more suitable description of God’s essence (140-47). God is faithful, 
reliable, and trustworthy to keep his word, to sustain his covenant, and to pursue his 
purpose of redeeming humanity. At the same time, Scripture portrays a dynamic and 
developing interaction between God, the creation, and humanity in which God changes. 
God changes in some measure from his infinite existence when he becomes the 
creator. He has now received an “opposite” in a finite creation. Another change occurs 
when God creates humanity with the ability of moral agency, the capability of choosing 
for or against God. God experiences a third change in calling Abraham to himself in 
covenant relationship. God becomes “the commanding and gracious, the disappointed 
and tenacious covenant partner” (Berkhof 141). These are changes of God-in- 
relationship. 
Some beginning hints of change show up in God’s enactment of judgment. God 
had told Adam that “you must not eat from the tree of the knowledge of good and evil, 
for when you eat of it you will surely die” (Gen. l:17y NN). Adam did die, but he did not 
die immediately as the threat implied. Another glimpse of God’s changeable faithfulness 
comes after the flood of judgment and destruction on all of creation when God reflects, 
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“Never again will I destroy all living creatures, as I have done” (Gen. 8:21 , NIV).  God 
seems to be saying, “I must find a different way to deal with sin and evil.” 
In another situation of judgment in Exodus 32, God is ready to destroy the 
Israelites who were worshiping a golden calf as a representation of the God who had 
saved them out of Egypt. “Now leave me alone so that my anger may burn against them 
and that I may destroy them. Then I will make you into a great nation” (vs. 10, W). 
Moses argued with God that to destroy the Israelites was wrong on two accounts. One, it 
would send the wrong message to the Egyptians about the gracious, saving nature of God. 
Secondly, it would compromise God’s veracity in the promises he had made to Abraham, 
Isaac, and Israel to make them a people and to give them a land. “Then the Lord relented 
and did not bring on his people the disaster he had threatened” (vs. 14, NIV). These are 
changes of God-in-action. God’s holy judgment is tempered by his loving purpose to 
redeem, reconcile, and restore. 
God does change in relationship, and God changes in action. God also changes in 
his essence. At the very least, one event marks a dramatic change within the very being of 
the triune God-the incamation. When the second person of the Trinity left heaven’s 
glory, passed through the birth canal of a woman, grew in wisdom and stature, 
experienced temptation, and tasted death, an eternal change in the internal being of the 
triune God occurred. God would never be the same. The second person of the Trinity 
would forever remain the man who died and was resurrected. Imagine the incredible 
change in those two events-death and resurrection. Furthermore, the Lord Jesus Christ 
ascended to the fellowship of the Father and now rules at his right hand as the exalted 
Son (Phil. 2:9-11). However difficult to describe, one must say that something changed in 
the very essence of the Trinity, or else one denies that the incarnation, death, and 
resurrection of Jesus were real events in hstory with real consequences. 
I am not suggesting that any of this change in action and being surprised God. 
God’s plan of redeeming humanity and restoring creation was in his mind “before the 
creation of the world” (Eph. 1 :4, NIV).  I am not suggesting that God changed in regard to 
his holiness or his love or his missional purpose of redemption. Nevertheless. in pursuing 
the goal of redemption, God changed in his saving interventions according to the context, 
and even more deeply, God changed in his essential being of the Trinity: 
In his sovereign love God has made himself changeable. He has decided to 
be together with us involved in a process, a process which includes 
Gethsemane’s anguish and Calvary’s God-forsakenness. He allows 
himself to become a victim.. . . For the sake of the unchangeableness of his 
eternal purpose God can participate in and suffer through the process 
which he has initiated himself.. . . This struggle of God with his estranged 
image-bearers does something to him, too. He, too, is enriched with reborn 
sons and daughters. After the return of the lost son the father, too, is (not a 
different father, but) different. (Berkhof 146) 
The dynamic of change within God precedes the incarnation. It is imbedded in the 
very relational essence of the Trinity-Father, Son, and Holy Spirit. Even before the 
creation of the world, God was active in relationship within. God within gave and 
received love, honor, and glory. Jesus gives a glimpse into this lively, pre-creation 
fellowship in his prayer in John 17. “And now, Father, glorify me in your presence with 
the glory I had with you before the world began.. . . Father, I want those you have given 
me to be with me where I am, and to see my glory, the glory you have given me because 
you loved me before the creation of the world” (vss. 5,24, NN). C. S. Lewis writes of 
this lively, loving, changing, relational essence of the Trinity: 
All sorts of people are fond of repeating the Christian statement that “God 
is love.” But they seem not to notice that the words “God is love” have no 
real meaning unless God contains at least two Persons. Love is something 
that one person has for another person. If God was a single person, then 
before the world was made, He was not love.. .. [Christians] believe that 
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the living, dynamic activity of love has been going on in God for ever and 
has created everythmg else. 
And that, by the way, is perhaps the most important difference 
between Christianity and all other religions: that in Christianity God is not 
a static thing-not even a person but a dynamic, pulsating activity, a life, 
almost a kind of drama. Almost, if you will not think me irreverent, a lund 
of dance. (151-52) 
The Western church tended to picture the three-in-oneness of God as a static and 
immobile triangle with the Father pictured at the peak in hierarchical dominion. The 
Eastern church caught the relational essence of the Trinity with a circle. John of 
Damascus, a Greek theologian of the seventh century, described the relational and 
interactive connectivity of the Trinity as perichoresis. Perichoresis means literally “circle 
dance” (Cladis 4). “Aperickoretic image of the Trinity is that of the three persons of God 
in constant movement in a circle that implies intimacy, equality, unity yet distinction, and 
love” (4). “Each shares in the others-coinheres, interpenetrates, co-operates” (Stevens 
57). This circle dance image of the one-in-three is dynamic and changing wolf 208-13). 
As Jesus is launched into ministry here on earth, the Holy Spirit descends as a 
dove confirming Jesus’ empowerment for carrying forward God’s mission, and God’s 
voice speaks from heaven affirming h s  ordination as the Servant-King Messiah 
(Matt. 3:13-17). 
If God is a God of relational movement and dynamic change within the Trinity, 
then the church should not be surprised if this God is dynamic and changing in his 
outward mission of redeeming, reconciling, and restoring the world. A church vitally 
linked to the Trinity as the people of God, the body of Christ, and the community of the 
Holy Spirit should expect that change is normal when it enters into God’s mission. 
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Contextualization, Change, and Mission 
Again, change in God is not capricious or arbitrary. Beyond the relational 
liveliness of the Trinity, change is motivated and directed by the mission of God to 
redeem, reconcile, and restore humanity (Peters 83-130). God shapes his saving 
interventions to fit the context of the people he is reachmg. He uses the raw material of 
cultural conventions to communicate h s  saving purpose and to enact his saving 
interventions. God speaks and acts in ways that make sense to the chieftain of a clan of 
shepherd nomads four thousand years ago--Abraham. God contextualizes his missional 
intervention. The world changes, and the situation of God’s people changes. They are 
slaves in Egypt four hundred years later in desperate need of being redeemed out of 
social and spiritual oppression. God contextualizes his missional intervention of 
deliverance as the Warrior King who fights for and delivers his covenant people. The 
responsibility of the people is to trust in God as their Deliverer King. About 1000 BC 
God’s people are settled in the promised land and clamoring for a king to unite them and 
protect them. Though this demand for a lung is in tension with God’s sovereign rule, God 
grants them a king. Then over the next six hundred years, God reclaims the kingship of 
Israel for himself and transforms it into the servant kingship of the anticipated Messiah. 
God continues to transform his saving intervention to reveal his will on earth as it is in 
heaven. 
When Christians see God’s changing, contextualized, loving interventions in 
human history to redeem the peoples of the world, they open themselves to dynamic 
development and transformative change in the present life and ministry of the church. 
The church can change what it is doing, because God keeps on changing his saving 
interventions to carry forward his mission of reconciling the world to himself. Covenant, 
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deliverance, and kingship are three examples of God’s contextualized interventions in the 
Old Testament. 
covenants were used in the world of the Ancient Near East to establish stable 
relationships of loyalty and responsibility between clans and kingdoms. God uses this 
cultural convention to forward his missional purpose of redeeming the world. God 
establishes a covenant with the nomadic tribal chieftain Abrarn through a ceremony of 
cutting apart animals and walking between the cut apart halves (Gen. 15). Passing 
between the animals is a strong statement of commitment-may it be to me as it is to 
these animals if I do not keep these promises. God’s covenant promises to Abram include 
becoming a nation and dwelling in the land. They also reveal that God’s mission, while 
particular in the methodology of choosing Abram, has the universal intent of blessing “all 
peoples on earth’’ (Gen. 12:3, W). 
Later in renewing and expanding the covenant relationship with Abram’s 
descendants at Mt. Sinai, God again utilizes the suzerainty-vassal treaty or covenant form 
wartens 66-75). God’s reconciling work is carried forward in culturally relevant forms 
and in culturally indigenous language. God takes what was understood in the world of the 
time to communicate his deep desire for an abiding relationship with his people, “I will 
take you as my own people, and I will be your God” (Exod. 6:7, NIV; see Table 2.1). 
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Table 2.1. Covenant Treaty Form 
Text (Exodus) Treaty Form 
19:1-25 
20:2a 
20:2b 
20:3-21 
2 1 : 1-23: 19 
23:20-33 Blessings and cursings 
24~1-18 
Preparations for the Covenanting Ceremony 
Identity of the Suzerain-“I am the Lord your God” 
Historical prologue--“Who brought you out . . . of slavery” 
Apodictic stipulations-The Ten Words or Commandments 
Casuistic stipulations-“Ifthis, then this” 
Ratification Ceremony with commitments, sacrifices, and a meal 
Within this understandable cultural form is embedded the transforming truth that 
God’s redeeming work begins with God’s saving initiative. “I am the Lord your God, 
who brought you out of Egypt, out of the land of slavery” (Exod. 20:2, NN). 
Redemption is by grace, to use terminology of the New Testament, and it unites a 
reconciled people to God. These reconciled people are appointed as messengers, as “a 
kingdom of priests,” of God’s redeeming work to the world (Exod. 19:6, NIV). This 
redemption calls for a response of loyalty to the one covenanting God, Yahweh, and for 
obedience to basic stipulations for right living. 
As the history of Israel unfolds, the people repeatedly disregard and violate the 
covenant. Instead of blessings, Israel experiences the curses of the covenant resulting in 
exile to Assyria (722 BC) and Babylon (586 BC), but God is incredibly persistent in his 
redeeming mission. Through the prophets God promises a new covenant (Jer. 31:31-34), 
which eventually is inaugurated by the sacrificial death of Jesus Christ. The fulfillment of 
the new covenant promise is announced by Jesus at the final Passover supper: “This is the 
blood ofthe covenant, which is poured out for many for the forgiveness of sins” 
(Matt. 26~28, m). It is further explicated in Hebrews 8-10, which includes the quotation 
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of the full new covenant promise, the longest quotation of an Old Testament text in the 
New Testament. 
A second example of God’s contextualized, saving intervention is revealed in God 
redeeming Israel from the social and spiritual slavery of Egypt. God enters into the 
cultural world of the Ancient Near East with its predisposition to power, domination, 
conquest, and enslavement. If the people of the ancient world knew anything, they knew 
warfare and oppression, 
Being on mission to redeem his enslaved and oppressed people, God surprisingly 
enters the story of his covenant people as a warrior who brings deliverance. God battles 
the god-king of Egypt, the Pharaoh, and confronts the gods of Egypt with plagues. The 
role of the Hebrews in receiving this deliverance was the same as it is for persons who 
receive the salvation of God today-trust or faith. “Do not be afraid. Stand firm and you 
will see the deliverance the Lord will bring you today. The Egyptians you see today you 
will never see again. The Lord will fight for you; you need only to be still” (Exod. 14:13- 
14, NIV). God does fight for the Hebrews, and the Egyptian army is destroyed by the 
churning waters of the Red Sea. 
God’s missional triumph is celebrated in a song of victory: 
The Lord is my strength and my song; 
He has become my salvation. 
He is my God, and I will praise him, 
My father’s God, and I will exalt him. 
The Lord is a warrior [emphasis mine]; 
The Lord is his name. (Exod. 15:2-3, NIV) 
In summary God as warrior saves the people (vs. 2)’ shatters the enemy (vs. 6), 
works wonders (vs. 1 l), leads and guides his people (vs. 13), and reigns forever (vs. 18). 
By defeating thesuperpower Egypt, God establishes his rightfbl rule over all nations and 
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all peoples and all gods. 
Yahweh is the incomparable God. “Who among the gods is like you, 0 Lord? 
Who is like you-majestic in holiness, awesome in glory, working wonders?” (Exod, 
15: 1 1 , NW). Yahweh is the counter cultural, culturally relevant God: 
The intervention of Yahweh in history as the redeeming God, the fighting 
God, who revealed Himself as the Living, Great, Mighty, Holy and 
Terrible God, the God of Justice, who on the one hand renders help to the 
oppressed, the wronged and the weak, and who on the other hand judges 
the self-sufficient and the haughty, the God of the Covenant, the Ruler and 
the wise Conductor of history, was utterly new and unique in the religious 
world at that time. (Labuschchagne 136) 
God not only enters into the context of domination and warfare but begins to 
transform this culturally accepted evil by painting a new picture of God’s will on earth 
that will begin to restore even political and national structures to the shalom of Eden. God 
connects with the world in a culturally relevant way without being conformed to the 
culture. This is God in mission. 
The deliverance in the exodus out of Egypt becomes a pattern for the people of 
God in dealing with oppressive enemies and is generally identified in the biblical 
literature as holy war (Barrett; Lind; Yoder 78-89). Characteristics of holy war or 
Yahweh’s way of fighting are shown in Table 2.2. 
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Table 2.2. Characteristics of Holy War 
Characteristics Texts 
Yahweh commands and directs the battle. Josh. 5:13-65; 1 Sam. 23:25; 285; 3 0 3  
Sacrifices are offered to Yahweh. Soldiers 1 Sam. 135-15 
prepare through ritual cleanliness. Deut. 23:9-11; 1 Sam. 21:3-5. 
Inferior weaponry reinforces faith in God. 1 Sam. 17; Josh. 11:6-9; Ps. 20:7 
Inferior forces focus on God the warrior. Judg. 7; 2 Kings 618-23 
No professional soldiers until kingshp. 2 Sam 24 
Spoils of war are dedicated to God. Josh. 7 
Source: Martens 40-46. 
In the Yahweh way of fighting, all the typical incentives for warfare are removed. 
Spoils may not be kept by the soldiers; rather, they are dedicated to God in sacrifice. 
When superior weaponry such as chariots is acquired from the enemy in battle, it is to be 
destroyed immediately (Josh. 11:6-9). Horses and chariots, the tanks or guided missiles 
of ancient warfare, give a huge advantage to the enemies of Israel, but they are nothing 
compared to the chariot forces of God (2 Kings 6: 17). Later with the calling of a king, 
contrary to God’s ideal, a standing army with chariot forces is developed in Israel as the 
prophet Samuel had warned (1 Sam. 8: 11-12). As Israel turns its trust to military forces, 
weaponry, and alliances, its spiritual loyalty and dependence on Yahweh fades even as 
the threat of God’s judgment and the destruction of Israel increases (2 Chon. 16: 7-9; 
Isa. 3l:l-3). 
Beyond the impending doom of the nation, the prophetic vision looks forward to 
the hture coming of a ruler who will rule in peace, justice, and righteousness (Isa. 9:6-7). 
When and wherever God rules as king through the Prince of Peace, warfare with all its 
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accompanying sins of domination and oppression, dislocation and starvation, rape and 
pillage is brought to an end (Isa. 9:4-5). On h s  mission of reconciliation and restoration, 
God enters the history of Israel and engages the history of all nations as the warrior 
whose ultimate goal and purpose is to bring an end to all warfare and its accompanying 
evils (Isa, 2:4; Hos. 2:18; Mic. 4:3; Zech. 9:lO; VanGemeren, 353-54, 630-35). Psalm 46 
is one such macro-vision statement of God’s redemptive intention: 
Come and see the works of the Lord, 
the desolations he has brought on the earth. 
He makes wars cease to the ends of the earth; 
he breaks the bow and shatters the spear, 
he burns the shields with fire. 
I will be exalted among the nations, 
I will be exalted in the earth. (vss. 8-10, NTV) 
Be still [or stop your fighting], and know that I am God; 
God is on mission to redeem, reconcile, and restore the people of the world to the 
shalom intended in creation. God intervenes in the world with changing and surprising 
interventions that connect with the people in their context. Cultural conventions such as 
the legitimacy of conquering warfare and violent self-defense are transformed into new 
ways of defeating evil and trusting God for the fullness of salvation. 
Covenant and deliverance are two transformative paradigms in the Old 
Testament. A third is kingship. 
The image of God as king is present in both the formation of covenant where God 
acts as the beneficent suzerain and in warfare where God acts as commander and wamor. 
A rather dramatic turn of events takes place around 1000 BC when the people of Israel 
ask the prophet Samuel to anoint a king. The cry for a king has multiple motivations. 
“Then we will be like all the other nations, with a king to lead us and to go out before us 
and fight our battles” (1 Sam. 8:20, NTV). God judges this push for cultural relevance on 
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the part of Israel as a rejection of his kingship (8:7), yet he authorizes Samuel to give the 
people what they request (8:22). 
Ths mazing ambiguity on the part of God seems puzzling; however, it opens a 
window into the dynamic and nuanced interventions of God in accomplishing his 
mission. God is responsive to human desire, even misguided human desire, without 
getting sidetracked from his ultimate saving purpose. God is faithful to his missional 
purpose and yet changeable in his immediate intervention. Elmer A. Martens, in God’s 
Design, suggests that the best description of this tension is grace or a theology ofchange: 
Our theology of change must take into account changing circumstances, 
the initiative of man [humanity], and the sovereignty of God. The 
sovereignty of God is not such that man’s [people’s] freedom is 
negated.. .. The proposal for kingship arose out of a less-than-trusting 
attitude toward God; and the request was ill-timed.. .. [Yet God takes 
people’s] false starts and even through these, though by circuitous routes 
perhaps, fulfills his purposes. If the wrath of man [persons] can praise him 
(Ps. 76: lo), then the demands arising from the uneven loyalty of his 
people can also praise him. (145) 
God works with less than his ideal in kingship and in the warfare of deliverance 
where the messiness of conquest almost eclipses the vision of God as the sovereign 
warrior who protects and provides for the people. God never lets go of the vision for a 
redeemed, reconciled humanity and a restored world. Through the ministry of the 
prophets, God is always generating this creative tension between the current reality and 
the vision of God’s preferred future. 
The current reality of kingly rule proves a disaster. King after lung is caught by 
the temptations of dominating power, greedy accumulation, oppressive rule, profligate 
sex, and rampant idolatry. Instead of trusting God for protection, the kings pursue the 
accumulation of weaponry and alliances with foreign nations (Isa. 3011-5; 31 :1-3). The 
prophets as messengers who speak for God expose the evils of the lungs. Ezekiel 
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compares the lungs and other leaders of Israel to despicable shepherds. “You do not take 
care of the flock. You have not strengthened the weak or healed the sick or bound up the 
injured. You have not brought back the strays or searched for the lost. You have ruled 
them harshly and brutally” (34:3-4, NIV). 
Yet God takes t h s  unholy request for a king and transforms it into the most potent 
image and eventual reality for his mission of redemption. God gives this promise to King 
David: 
This is what the Lord Almighty says: I took you from the pasture and &om 
following the flock to be ruler over my people Israel. I have been with 
you.. . . I have ‘cut off all your enemies.. . . Now I will make your name 
great.. . . Your house and your kingdom will endure forever before me; 
your throne will be established forever. (2 Sam. 753-16, NJY) 
Through six hundred years of kingship, the hope that the next king will walk in 
the way of God and bring the peace and prosperity promised by God is kept alive. With a 
few notable exceptions such as Hezekmh and Josiah most kings fail to live in 
righteousness and lead with justice. The royal psalms give witness to the hope of a future 
righteous king not only for Israel but for all nations (Ps. 2). People will have abundant 
provision; the poor will be satisfied; the priests will be clothed with salvation; and, the 
saints will sing with joy (Ps. 132:15-16). 
Even after Israel and Judah fall and the last king is taken into exile, the prophets 
keep alive a vision for the future of a God-appointed king who will fulfill the covenant 
with David and bring God’s redemptive rule to earth. In Ezeluel34 God says he will 
come as a shepherd to care for his flock. “I will save my flock.. .. I will place over them 
one shepherd, my servant David, and he will tend them.. .. I the Lord will be their God, 
and my servant David will be prince among them” (vss. 22-24, NTV). The coming of this 
Shepherd King will bring peace even with the wild animals. The land will be productive, 
Rempel 31 
and people will live in safety (Ezek. 34:25-31; 37:24-28; cf. Jer. 23:l-8; Bruce 100-14). 
Another prophetic picture of the coming king emerges in Isaiah. It is the prophetic 
vision of the coming Servant Messiah. In five vignettes the prophet describes this servant 
(see Table 2.3). 
Table 2.3. The Servant Messiah in Isaiah 
Passage Description 
The servant brings justice to the nations (3x). 
He deals kindly with the weak, blind, and prisoners. 
He is a light to the Gentiles. 
1. Isaiah 42: 1-9 
2. Isaiah 49:l-13 
3. Isaiah 50:4- 1 1 
4. Isaiah 52:13-53:12 
5.  Isaiah 61:1-4 
The servant restores the people of Israel leading a new exodus. 
He is a light to the Gentiles; brings salvation to the whole earth. 
Though despised he is honored by kings and princes. 
The servant is obedient to God. 
He suffers horrendous abuse. 
God's servant acts wisely yet suffers hombly. 
His suffering is a sacrifice for sins like the scapegoat and the 
His suffering brings peace, healing, and righteousness. 
The servant is righteous without violence, without deceit. 
The servant dies but again comes to life. 
guilt offering. 
The servant is anointed with the Spirit of the Lord. 
He preaches good news to the poor, brokenhearted, prisoners. 
He proclaims freeing Jubilee and God's vengeance. 
He replaces grief with joy. 
Sources: Bruce 83-99; Martens 206-10. 
Instead of the powerful, dominating rule of a Psalm 2 type of king, the Servant 
Messiah woos the nations to himself. Unlike a victorious king, he suffers horribly, 
unjustly, and dies. Through his ministry of kindness he brings hope, and through his 
vicarious death he brings release from sins. The Servant who dies is brought to life 
and brings joy to the poor, the weak, and the captive in contrast to kings who usually 
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enjoy the company of the rich, the powerful, and those free to do as they please. 
The intrigue and mystery of God’s mission of redemption, reconciliation, and 
restoration deepens. Clearly the Servant is sent by God to canry out God’s mission. His 
work is both global and personal. His work touches both the healing of the body and the 
redemption of the spirit. The abuse heaped on the Servant and meant for evil is turned 
into comfort, beauty, joy, and praise to God. This Servant is clearly “God’s agent of 
change” (Martens 209). 
The biblical story is at the threshold of a new trinitarian dance of Yahweh, Spirit, 
and Servant that will result in first order change for Israel and for all the world. Through 
the Servant, God the Lord will turn the world upside down. 
Jesus, the Kingdom of God, and Change 
The lively, perichoretic triune God’s mission to redeem, reconcile, and restore the 
world moves into the intensive mode with the sending of the Son. The angelic 
announcement to Mary clarifies that all the longings and the hopes of Old Testament 
prophets for the righteous rule of God through a God-anointed king will soon come to 
fruition. The child, Jesus, to be born to Mary “will be great and will be called the Son of 
the Most High. The Lord God will give him the throne of his father David, and he will 
reign over the house of Jacob forever; his kingdom will never end” (Luke 1:32-33, NIV).  
God is so intent on redeeming humanity that he takes the ultimate step of 
contextualization by becoming human. God not only enters human culture, but he enters 
a particular culture. As George G. Hunter notes, Jesus “adapts to a specific culture- 
Galilean peasant Jewish culture, speaking a ‘hillbilly’ (Aramaic) Hebrew dialect” (65). 
Jesus learns the teachings of the Jewish Torah and utilizes the patterns of itinerant 
rabbinical teaching as the form of his ministry. God in Jesus the Christ thoroughly 
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immerses hmself in the language, the customs, the networks, the hopes, fears, and 
temptations of humanity in order to communicate his loving purpose and accomplish his 
redemptive action. This contextualized redemptive intervention is dramatic change. 
One act of identification with humanity in its sinfulness and estrangement fiom 
God is Jesus’ baptism. At his baptism the h l l  visible representation of the perichoretic 
Trinity launches Jesus into his mission. Jesus receives the water baptism. The Spirit like a 
dove alights on him, and the voice of the Father booms from heaven, “Ths is my Son, 
whom I love; with whom I am well pleased” (Matt. 3:17, W). In this charge to minis t ry ,  
God unpacks all the hopes of the prophets for the coming Messiah King. Yes, Jesus is the 
victorious deliverer king of the Davidic covenant. This kingship will be different fiom the 
longings of the Palestinian Jews. He will be a king who will serve from below like the 
Messiah Servant of Isaiah rather than from a position of domination and coercion like the 
kings of the Gentiles. 
The opening charge to ministry, “This is my Son, whom I love,” is taken from 
Psalm 2,  a picture of a powerfbl ruling king who subdues all nations under his rule. This 
picture is tempered, actually transformed, by being linked to the second quotation fiom 
Isaiah 42: 1 , “with whom I am well pleased.” What becomes clear in the unfolding story 
of Jesus is that his kingship will be exercised in the character of the Servant of Isaiah. It 
will be a ministry of justice, kindness, and restoration. It will be a ministry of peace, 
healing, forgiveness, and righteousness accomplished not by inflicting suffering on 
subjugated peoples but by enduring and accepting suffering that will ultimately lead to 
his death. 
Jesus embraces t h s  appointment from the Father when he announces his ministry 
in Nazareth by reading from the fifth servant song: 
The Spirit of the Lord is on me, because he has anointed me to preach 
good news to the poor. He has sent me to proclaim freedom for the 
prisoners and recovery of sight for the blind, to release the oppressed. to 
proclaim the year of the Lord’s favor. (Luke 4: 18-19, KrCr) 
In embracing the servant kingship, Jesus moves resolutely upstream against the spiritual- 
social restoration currents of his day. Jesus refuses the devil’s temptation to rule by 
coercive violence in the way of Caesar, Pilate, or the Zealots. Jesus rehses the religious 
legalism of the Pharisees and the religious hypocrisy of the Sadducees. In short Jesus 
refuses to jump from the pinnacle of the temple in order to be endorsed by the religious 
establishment. Jesus refuses any shortcut solutions to the deep needs of humanity such as 
feeding the masses with miracle bread (Matt. 4:l-11). Rather, he calls people to spiritual 
transformation through an encounter with God that results in Jubilee (the year of the 
Lord’s favor) action (Yoder 64-77). For example, Zacchaeus demonstrates Jubilee joy 
when he gives back four times anything that he has stolen and then gives half of his 
remaining assets to help the poor (Luke 19: 1-1 0; Kraybill41-94). This upside down 
servant way of living in communion with God is fiightening to those in power but 
welcomed by those who hunger and thirst for the righteousness of God. 
Here then are two changes evident in God’s redeeming mission through Jesus. On 
the one hand, God dramatically contextualizes ministry in order to connect with and 
communicate the gospel to needy humanity. On the other hand, God moves counter 
culturally in spiritual, ethical, and social transformation. This twofold movement of 
change might be called “nonconfonned engagement with the world” (Guder et al. 117). 
This change both connects with and counters culturally accepted paradigms. The good 
news of Jesus surprises people. It does not fit their social and spiritual constructs. The 
good people are disconnected fiom God, and those who recognize their spiritual 
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bankruptcy and cry out, “God, have mercy on me a sinner,’’ are made right with God 
(Luke 18: 13, NIV). Those who recognize their deep need for God and pursue generous 
servant ways of living are blessed by God with salvation (Matt. 5:3-9). 
The kingdom way is pursuing reconciliation with your opponent. It is being 
faithful in marriage and true to your word. The kingdom way is loving, praying for, and 
doing good to enemies because that is the way God acts. It is praying, giving, and fasting 
with an eye to God’s approval alone. The kingdom way is being generous with resources 
for those who have resources and trusting God completely for those with needs and 
anxieties (Matt. 5-6). In laying out this vision for life in the kmgdom of God, Jesus is 
acting as the change agent who defines the current reality, “You have heard that it was 
said,” and then presents God’s dream for life in the kingdom. 
Jesus not only initiates change; he also experiences change. One of the most 
surprising discoveries is that Jesus, in the pursuit of God’s mission, changes in his own 
perspective in a way that enlarges his ministry. 
Well into his God-given mission, Jesus is confronted by an upper class, Greek- 
speaking, Gentile woman requesting the healing of her demon-possessed daughter (Matt. 
15:21-28). Jesus first ignores her to no avail. He then excuses himself, “I was sent only to 
the lost sheep of Israel” (vs. 24, NN). The woman will not be ignored, barges in front of 
Jesus, and falls at his feet acknowledging him as “Lord” and pleading for his merciful 
intervention. 
Though Jesus had earlier been involved in healing Gentiles (Matt. 4:24-25; 8:5- 
13)’ he could not yet imagine a ministry that would hl ly  embrace both Jews and 
Gentiles. “It is not right to take the children’s bread and toss it to their dogs” (Matt. 
15:26, NIV). In what seems a derogatory racial epithet, Jesus says, “It is not right to take 
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the healing of God which belongs to Jews and give it to Gentiles.” 
The woman pleads for his mercy and bests his argument when she replies, ‘Yes, 
Lord, but even the dogs eat the crumbs that fall from their master’s table.” Jesus clearly 
changes his mind: 
In the encounter with her, Jesus is faced squarely with the apparent 
contradiction between fulfilling this Gentile’s request and his perceived 
mission to Israel alone. Yet when the powerless woman impresses on him 
the power of mercy that is not based on privilege through birth or deserts, 
Jesus’ sense of mission is expanded through this principle of mercy, the 
basis of her faith. (Gundry Volf and Volf 28-29) 
This is the only situation in the gospels where Jesus gives way to the argument of 
another-not of a Jewish leader, not of a chosen disciple, but a Canaanite woman. Jesus 
“finally allows himself to be won over by the woman’s persistent faith” (Keener 415). 
Jesus “yields” to her genuine faith (Senior 183). “All the Pharisees and scribes could not 
make Jesus change his mind. The playful, persistent faith of a pagan woman has 
succeeded” (Geddert 171). 
This God-directed transformative encounter breaks through the racial, class, and 
gender barriers of the ancient world: 
Worth noting is the fact that it is Jesus who in his initial refusal introduces 
the image of table fellowship-and the Jewish practice of exclusiveness. 
But the faith of a Gentile woman breaks down the barrier, thus 
foreshadowing the entrance of the Gentiles into full communion with the 
believing Jews. (Montague 175) 
This encounter breaks through the residual barriers present even in Jesus’ mind and 
ministry. Jesus’ development did not stop at age twelve. In his full humanity, he 
continued learning and growing as an adult. 
What happens next is instructive. Jesus’ next stop in ministry is to the Gentiles 
around the Sea of Galilee for three days of teaching. They are identified as Gentiles by 
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the phrase, “They praised the God of Israel.” Jesus climaxed this healing and teaching 
ministry not with crumbs but with a banquet of bread that fed four thousand men plus 
women and children with seven baskets of leftovers (Matt. 15:29-39; Gundry Volf and 
Volf 21-30; Finger 6-7). 
Jesus concludes his ministry on earth by empowering his disciples to incorporate 
this new perspective as they continue in the mission of God, “Therefore go and make 
disciples of all nations [emphasis mine]” (Matt. 28:19, NTV). This commission was not a 
new missional intention. It had been stated in the covenant with Abraham. He would be a 
blessing to all peoples on earth. The nation Israel was to be “a kingdom of priests” for the 
world (Exod. 19:6, NN). The Messianic Servant would “bring justice to the nations” and 
“sprinkle many nations” (Isa. 42: 1 ; 52: 15, NTV). Jesus changes. He learns the breadth of 
God’s salvatory intention. The early church struggles to accept the ethnic inclusiveness of 
God’s salvation (Gal. 2:ll-21; Acts 15). The reach of God’s saving mission continues to 
challenge the church today. 
The truth-telling, kingdom-proclaiming, evil-confronting, sickness-healing, sin- 
forgiving ministry of Jesus arouses the fear and anger of the religious and political rulers 
of Jesus’ day and the enmity and opposition of the powers of evil. The gospels detail the 
explosion of demonic manifestations in Jesus’ presence. Jesus senses that continued 
obedience to the Father will surely result in a fatal confrontation and begins to speak of 
his death. He challenges his disciples to follow him in the same cross-destined living 
(Matt. 16:21-28). Though his death appears as a triumph for evil, God transforms it into 
the saving event at the crossroads of history by which all sacrifices are hlfilled and all 
sins are forgiven (Matt. 26:28). The sacrificial images of the Messianic Servant find their 
completion in Jesus’ death (Mark 10:45 from Isa. 52:14-15; 53:ll-12; Luke 22:37 from 
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Isa. 53:lO). Jesus is the Lamb of God who takes away the sins of the world (John 1:29; 
Rev. 5:6-10). 
If God’s missional action had ended with Jesus’ death, the story would be over. 
The most astounding redeeming intervention of God’s mission is yet to Come-God 
raises Christ from the dead by the working of the Spirit (Acts 2:32; Rom. 1 :4; 8: 11). 
Again the perichoretic, life-changing Trinity is in visible action. The overwhelming 
impact of Christ’s resurrection is that this Jesus of Nazareth is truly the Davidic King and 
the Messiah Servant who fulfills the prophetic vision and inaugurates the age to come. In 
Christ’s life and death, the Servant fulfillment was more prominent. Now in his 
resurrection the victorious Davidic King comes to the fiont. The resurrected Christ is 
Lord (Acts 2:22-36). The exodus-deliverance picture of salvation comes into sharp focus 
with Christ’s resurrection. The exodus was salvation by God’s power (Exod. 15:2). By 
God’s power Christ is delivered from death (Eph. 1: 19-23), and believers are now 
“exodused” from the rule of Satan and sin to the rule of God (Col. 1:13-14; Eph. 25-10). 
This exodus is Jesus’ topic of conversation with Moses and Elijah at the transfiguration 
(Luke 9:3 1). The voice of God from heaven confirms Jesus’ ministry as fulfilling his 
calling as king and servant with the same words as were given at his baptism. 
God’s redeeming, reconciling, restoring mission climaxes in the ministry, death, 
and resurrection of Jesus Chmt. It is the cosmic change event by which all hurnan- 
initiated change is energized and guided. Jesus’ teaclvng and action not only reveal the 
heart of God for the world, but they provide a faithful model for participating in the 
mission of God in the world today. Christ’s death and resurrection releases the believer 
from the penalty and power of sin and evil. The Christian can live the changed life of 
righteousness in the present (Rom. 6:4-13). 
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The mission of God makes th s  good news of the kingdom known and available to 
every person on earth. This passion of God is revealed in Jesus who is known and 
criticized for welcoming sinners and eating with them (Luke 1.52). To help his critics, 
Jesus explains with three parables that his actions only reflect the gracious heart of God, 
God is like a shepherd who leaves ninety-nine gathered sheep to go find the lost one. God 
is like the woman who diligently searches the house until she finds one of ten lost coins. 
God is like a father with two sons both of whom are estranged from their father. One 
leaves home with half his inheritance; the other compliantly but resentfully stays at home. 
The father so longs for the reconciliation of his sons to himself that he breaks culturally 
accepted taboos to welcome home his returning son and to continue to woo his righteous- 
appearing but stubborn son (Bailey 142-206). The passion of God in pursuing his mission 
of redemption is revealed in the progression of the parables. God wants the one out of 
one hundred. God wants the one out of ten. God waits longingly for the one out of the 
two. Finally God pursues the one who holds out. “So his father went out and pleaded with 
him” (Luke 15:28, NN). 
God’s Mission, the Church, and Change 
God deeply desires that every person would enter into the reign of God that is 
“righteousness, peace and joy in the Holy Spirit” (Rom. 14: 17, NIV). To that end God 
both sends Jesus, and Jesus willingly offers himself. Then God and Jesus send the Holy 
Spirit. Finally the perichoretic Trinity teams up to send the church. 
According to David J. Bosch in Transforming Mission, this locating of mission in 
God or in theology proper rather than in soteriology or ecclesiology is a development of 
the past seventy years (389-93). Mission is not something the church does, but rather 
mission is God’s work in which the church is privileged and invited to participate. God is 
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a missionary God (Peters 55-82; Stevens 191-204). Bosch sums up this orientation: 
Mission was understood as being derived fi-om the very nature of God. It 
was thus put in the context of the doctrine of the Trinity, not of 
ecclesiology or soteriology. The classical doctrine of the missio Dei as 
God the Father sending the Son, and God the Father and the Son sending 
the Spirit was expanded to include yet another “movement”: Father, Son, 
and Holy Spirit sending the church into the world. (390) 
In Matthew 16: 18 Jesus announces the formation of the new covenant 
community: “I will build my church” (NIV). Jesus describes this community as 
characterized by love, acceptance, and forgiveness in which the forgiveness of God is 
actualized in the forgiving actions of the disciples toward one another (Matt. 18). This 
community lives not for itself but for the world acting in the name of the perichorectic 
Trinity. “Therefore go and make disciples of all nations, baptizing them in the name of 
the Father and of the Son and of the Holy Spirit” (Matt. 28: 19, NIV). This church is sent 
by Jesus in the name of the Father (John 17: 18). It is instructed in the truth by the Holy 
Spirit (John 14:16-17) and empowered by the Holy Spirit to witness to the good news of 
Jesus Christ (Acts 1:s). 
The church is gifted for its missional task in the world by the triune God. “There 
are different kinds of gifts, but the same Spirit. There are different kinds of service, but 
the same Lord. There are different lunds of working, but the same God works all of them 
in all men” (1 Cor. 12:4-6, NIV). In its worship the church continuallyreminds itself that 
all that it is and all that it does comes as a redemption blessing fi-om the triune God to 
“the praise of his glory” (Eph. 1 :6, 12,14). God chooses us; Christ redeems us; and, the 
Holy Spirit guarantees our redemption (Eph. 1:3-14). 
Though this church will experience the enmity of evil even as Jesus did 
(1 Pet. 1:3-9), it will ultimately experience the victory of God and the eternal fellowship 
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with the Father, the Son, and the Holy Spirit (Rev. 1:4-8) in the new heaven and the ne\; 
earth (Rev. 21-22). The church keeps both the salvation in this age and the salvation of 
the age to come in view: 
Mission must be bifocal, seeing “up close” substantial salvation come to 
this life and world, while viewing “in the distance” the ultimate goal of 
salvation which is more than going to heaven [original emphasis]. It is 
nothing less than a consummated relationship with our God, a 
consummated people, and a consummated creation.. . . In a word, God’s 
mission is wholistic. (Stevens 201) 
The rule of God announced by the prophets of the Old Testament (Isa. 61) and 
inaugurated in the ministry of Jesus (Luke 4) has now become the energizing force of the 
church’s ministry. The church is the h i t  of the kingdom’s presence. The church does not 
build or extend the hngdom, but rather its people humbly receive (Luke 18: 17) or enter 
the kingdom (Matt. 5 : 19; Col. 1 : 13). Consequently the “church represents the reign of 
God” passively as a sign and foretaste of the kingdom (Eph. 2: 15; 3: 1 1) and actively as 
an agent and instrument of the kingdom (Col. 4:11; Guder et al. 101). 
The faithful church participates in Jesus’ ministry of healing the sick, confi-onting 
the powers of evil, proclaiming the rule of God, and engaging in ministries of mercy. The 
church of and according to Jesus Christ renounces legalistic righteousness, coercive 
domination, and wealthy self-indulgence. This church seeks justice, pursues peace, and 
blesses enemies. The church “as God’s instrument for God’s mission” (Guder et al. 8) 
lives out that mission (see Table 2.4). 
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Table 2.4. Forms of the Church Representing the Kingdom of God 
Form Mode Texts Description 
As Being John 20:21 “Like Jesus, the church is to embody the reign of 
Community God by living under its authoriq” (Guder et al. 
103). The church is a distinctive community to 
show forth the kingdom’s ‘‘tangible character in 
human social form’’ (103). 
As Servant Doing Luke 4:16-20 The church, like Jesus, exercises “authority over 
brokenness, domination, oppression, and 
alienation” (Guder et al. 104). The church is salt 
and light to the world. 
Matthew 11: 1-6 
As Messenger Telling Luke 24:47 The church announces the reign of God out of 
gratitude. By explaining its actions, the church 
“renders the reign of God accessible” (Guder et al. 
107). 
Romans 10:14-17 
In the living of the mission, Jesus is made known: 
Proclamation is inevitable if the church’s being and doing signify anything 
at all about the presence of God’s reign. If in our being the church, the 
world sees [original emphasis] God’s reign, and by our doing justice, the 
world tastes [original emphasis] its gracious effect, then the call to all on 
the earth to receive and acknowledge that reign begs to be expressed. 
(Guder et al. 107-08) 
Furthermore, others are invited to enter the kingdom of God, experience the 
redemption of God, and grow in Christ in fellowship with the body of believers. 
Three dramatic changes mark the revelational unfolding of God’s mission to 
redeem, reconcile, and restore in the New Testament era. One of those dramatic changes 
is that the salvation blessings of the age to come have already penetrated this age. The 
church lives in “the presence of the future” (Ladd). The eschatological kingdom of God 
has already broken into the present as evidenced by the signs of Jesus, the resurrection of 
Jesus, the coming of the Holy Spirit, and the formation of an inclusive, transformed 
people of God. This church as salt and light to the world already lives by the ethics of the 
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kingdom. That light has been particularly penetrating when the church has lived into the 
vision of the peaceable kingdom as exemplified by Jesus (Matt. 5:38-48; 1 Pet. 2:22-25) 
and taught by the apostle Paul (Rom. 12:17-21). This kingdom way of loving enemies 
and refusing violence even in self-defense refracts into the present age the amazing love 
of a missional God who loved us when we were enemies and reconciled us to himself 
(Rom. 5:s-11). Reflecting the “already but not yet” character of the kingdom, “the church 
is to be an imperfect but perfecting social incarnation of God’s inbreaking reign of love 
and reconciliation, joy and freedom, peace and justice” (Guder et al. 158). 
The second dramatic change in God’s missional intervention is the sending of the 
Holy Spirit to indwell and empower the church. In the Old Testament the presence of 
God was manifested in the tabernacle and the temple (Exod. 40:35; 1 Kings 8: 11). In 
God’s judgment on the people for their unfaithfulness to God and unholy living the 
Presence left the temple (Ezek. 8-10). Nevertheless, God promised the return of his 
presence, and that return was linked with the Holy Spirit (Ezek. 36:26-27; 37:14). The 
Holy Spirit is poured out on the new covenant people of God at Pentecost (Acts 2:14-21). 
This people, the church, becomes the new “holy temple in the Lord . . . in which God lives 
by his Spirit” (Eph. 1:21-22, NN). “God is not just saving individuals and preparing 
them for heaven; rather, he is creating apeuple [original emphasis] among whom he can 
live and who in their life together will produce God’s life and character” (Fee 66). 
The third drarnatic change in God’s missional intervention in the New Testament 
era is the formation of a church that reconciles persons into one body who in the world 
are separated by tradition, race, class, gender, age, and status. Jew and Gentile, men and 
women, slave and free are united into the one body (Gal. 3:28) by the death of Christ 
(Eph. 2:ll-18) and the outpouring ofthe Holy Spirit (Acts 2:16-18; 1 Cor. 12:13). What 
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had become visible in Jesus’ ministry to Gentiles, women, children) the poor, the socially 
marginalized, and sinners is now substantially realized in the church by the active 
intervention of the missional God who commissions Paul to preach the gospel to the 
Gentiles (Acts 9: 15) and sends Peter to the Gentile centurion (Acts 10-1 1). The Holy 
Spirit brings initial resolution to the inclusion of Gentiles and Jews into one people of 
God (Acts 15:28). Living into this prophetic vision of a reconciled people is met with 
geat resistance. The powers of this age resist the blessings of the coming kingdom, and 
so much of the New Testament addresses the practical living out of reconciliation and 
inclusion (Rom. 9-1 1; Gal.; Philem.; Jas. 2:1-13). 
Gordon D. Fee, in Paul, the Spirit, and the People of God, develops all three of 
these dramatic changes. Fee portrays a robust, Spirit-energized Christianity that avoids 
the pitfalls of underrealized or overrealized eschatology but lives appropriately in the 
presence of the fbture (141-43). Underrealized eschatology is stuck with a single 
metaphor of salvation, justification, in which the Christian is portrayed as a whitewashed 
sinner (93). Conversion means the Spirit of God is present transforming the whole person 
(2 Cor. 3:6; 5:17; Gal. 5:25; Rom. 12:2). “Spirit people not onlywant [original emphasis] 
to please God but are empowered [original emphasis] to do so” (105). Contrary to 
Western individualism, ethical living “is not primarily an individualistic, one-on-one- 
with-God brand of personal holiness; rather it has to do with living the life of the Spirit in 
Christian community and in the world” (99). People struggle with sin not because of an 
internal struggle but because of an individualistic faith (127). Overrealized eschatology 
projects that Christians can now live in moral and physical perfection. It has no place for 
suffering and pain. Nevertheless, “when we receive the Spirit at conversion divine 
perfection does not set in, but divine ‘infection’ does” (1 12). In the “already but not yet,’’ 
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Spirit power is at times manifested by healing wonders (1 Cor. 2:4-5; Gal. 3 5 ;  Rom. 
15:19) and at other times byjoy in affliction (Rom. 8:17-27; 2 Cor. 12:9). 
Jn pursuing his mission of redemption, reconciliation, and restoration, God acts in 
changeable faithfulness to bring all things “to the praise of his glory” (Eph. 1:6, 12, 14, 
NTV). The salvation blessings of the hture are brought into the present in surprising 
fulfillment. The Holy Spirit is poured out on the new people of God shaping their life 
together and their witness to the world (Acts 1:8). God forms a new social-spiritual 
reality, “a holy nation, a people belonging to God” that embraces people in the one 
household of God regardless of ethnicity, class, status, and gender (1 Pet. 2:9, NTV). The 
perichoretic Trinity already enters into a banquet of fellowship with the people of God in 
anticipation of the eschatological banquet of “every nation, tribe, people and language, 
standing before the throne and in fi-ont of the Lamb’’ (Rev. 7:9, NIV). 
An Emerging Theology of Change 
The story of God’s changing missional interventions begins to help the church 
today to change in order to enter more hlly into the missional heart of God. Some change 
principles emerge out of the revelational story of God on mission. 
1. Change is the work of God fi-om creation to the new creation. As the church 
and as pastors of the church, believers are privileged to enter into and participate in the 
renewing work of God both as recipients of change and as cooperative agents of change. 
One might think of Moses as a change agent, but in the fi-amework of the whole exodus 
story, Moses is useful and effective as a change agent only as he is attentive to and does 
the bidding of God, the Agent of Redeeming Change. 
So also the church experiences wholesome change toward greater missional 
involvement as it is open to the dynamic work of the triune God. As the church 
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experiences the “grace of the Lord Jesus Christ, and the love of God, and the fellowship 
of the Holy Spirit,” the church is changed (2 Cor. 13:14, NIV). As the Apostle Paul 
works with churches that are barely on board with God’s vision, he does so with 
confidence. He is certain that God “who began a good work in [the church] will carry it 
on to completion until the day of Christ Jesus” (Phil. 1:6, NN). The work of God is to 
transform persons into a body that is fkee to move with the heart of God in becoming 
agents of reconciliation. Believers are “being transformed into [Christ’s] likeness with 
ever-increasing glory, which comes from the Lord, who is the Spirit” (2 Cor. 3 : 18, NIV). 
The triune God is the transformer. The church’s need is to cultivate an attentiveness to 
God’s will and work as demonstrated by D. E. Moms and Charles M. Olsen in the book 
Discerning God’s Will Together: A Spiritual Practice for the Church. 
Part of the emerging purpose of this theology of change is to create a spirit of 
welcoming change by the often change-resisting church. If God changes in pursuing his 
mission, then the church can change in pursuing God’s mission. If Jesus acts as an agent 
of change, then surely the church is called not only to experience change but also to 
initiate change that participates in the mission of God. 
2. The church is transformed by being drawn toward a clear, compelling picture 
of a preferred fbture. The prophets of the Old Testament repeatedly define the current 
social and spiritual reality and then call people to a preferred fbture. This vision may 
emerge within the book (Isa. 9, 11 ; Jer. 31; Mic. 4). Often it comes as a substantial unit at 
the end of the prophetic books (Isa. 60-66; Ezek. 34,37,40-48; Hos. 14; Amos 9; Joel 
.3: 17-21; Zech. 9, 14). Their God-given vision of the world is one of righteousness, 
justice, peace, and prosperity. It is a world in which people of all nations recognize and 
honor the rule of God. The poor receive needed provisions. The weak are protected. 
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People have sufficient resources for shelter, food, and clothing. The earth is productive, 
and people live in peace with one another. 
God’s compelling picture of the preferred future is brought to llfillment in the 
teaching and ministry of Jesus. The Sermon on the Mount in Matthew 5-7 is one such 
statement of new life in the kingdom of God with a specific visionpath of behaviors for 
family, community, and spirituality. Another visionpath is described in Matthew 18 for 
the church as a reconciling cornunity of accountability and forgiveness. Parables such 
as the Great Banquet reveal God’s desire that this new Messianic community would 
intentionally seek and include even outcast Jews and Gentiles (Luke 14:15-24). 
The Apostle Paul continues painting a picture of this new covenant community 
with extensive descriptions of what life in the body of Christ can become (Rom. 12-15; 
Gal. 5-6; Eph. 4-6; Col. 3-4). 
This kind of prophetic hturing is the way God brings change to Israel, to the 
church, and to the world. God is always pulling his people into a new future. Jesus 
announces that the future rule of God has already broken into the present. The future has 
become now. The people of God continue to be pulled by that future call of God into a 
new present. 
The church is not transformed by trying to jump back two thousand years in 
history and re-creating the church of the first century. Trying to copy a moment in church 
history is likely to result in something about as exciting as the reenactment of historic life 
in the 1800s at Pleasant Hill Shaker Village near Wilmore, Kentucky. A few people are 
drawn to that, but it does not impact the larger community in a significant way. People 
participate as tourists in such reenactments just as people participate in church as passive 
gawkers. 
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The church is not transformed by doing better tomorrow that whch it is doing 
today: 
[Incremental improvement] has many appeals: it is logical, it is easier to 
envision, it is less risky, it keeps from stretching the church’s resources. 
The problem is that extrapolation grows out of incremental thinking and 
leaves little room for God to be at work in the congregation. (Herrington, 
Bonem, and Furr 56) 
Incremental improvement at best can result in renovation; being pulled into a new future 
results in transformation. 
The church is drawn into the future by the leading, living Christ and the 
energizing, guiding Holy Spirit. The church is informed by the past but transformed by 
the hture. The church can already imagine a people reconciled to God, reconciled to one 
another in the community of faith, and carrying those messages and actions of 
reconciliation to their communities and to the world. Christians can imagine a faith- 
sharing, disciple-making, justice-seeking, peace-pursuing, community-loving church. 
Christians can imagine persons being redeemed from the powers that bind them, being 
reconciled to God and being joined to the freeing, joyful Spirit-infbsed body of Christ. 
Christians imagine a church that, like God, transforms cultural barriers and penetrates 
personal resistances in order to rescue persons from the dominion of darkness and to 
bring them into the kingdom of Jesus Christ (Col. 1 : 13). 
3. Change is for the purpose of realizing God’s redeeming, reconciling, and 
restoring work. God utilized covenant, deliverance, and kingship as culturally relevant 
avenues of saving a people into a vital, loving, life-giving relationship with himself. God 
entered into the world in Jesus Christ to bring his saving action to fulfillment. God 
established a body of believers indwelled by the Holy Spirit in order to reconcile people 
to himself and to each other. Change is never for change’s sake. Change for the church 
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must be driven by God’s missional purpose. 
4. The church is changed through its corporate life of Christ-appointed, Spirit- 
directed ministry. Just as the Trinity experiences life through the sharing of love with one 
another, so the church experiences transforming life in “one another” relationships. The 
people of the church are members of one another @om. 12:5; Eph. 4:25), who are to 
build up one another (1 Thess. 5:11; Rom. 14:19), to care for one another (1 Cor. 12:25), 
to bear one another’s burdens (Gal. 6:2), and the list goes on. “God is not just saving 
individuals and preparing them for heaven; rather, he is creating a people [original 
emphasis] among whom he can live and who in their life together will reproduce God’s 
life and character” (Fee 66). As the leadership of the church equips hsciples for their 
“one another” ministries, the people of God are transformed into Christlike character and 
Christlike action (Eph. 4:ll-16). Change directed by the Holy Spirit happens in the 
shared life of the church. 
5. The church is God’s primary agent for proclaiming and demonstrating the good 
news of Jesus Christ. The church is God’s present missional contextualization of his 
redeeming, reconciling, restoring work. Jesus never wrote a book but rather formed a 
community of disciples to be bearers of the good news of the kingdom of God. Jesus did 
not send a book. He sent a people to live as the “hermeneutic of the gospel” (Newbigin 
227). “True contextualization happens when there is a community which lives faithfully 
by the gospel and in that same costly identification with people in their real situations as 
seen in the earthly ministry of Jesus” (1 54). 
Menno Simons, an early Anabaptist leader, describes the life and character of a 
transformed missional people: 
The regenerate, therefore, lead a penitent and new life, for they are 
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renewed in Christ and have received a new heart and spirit.. . . They fear 
God with all the heart and seek in all their thought, words, and works, 
nothing but the praise of God and the salvation of their beloved 
brethren.. . . They meditate upon the law of the Lord by day and by night; 
they rejoice at good and are grieved at evil. Evil they do not repay with 
evil, but with good. They do not seek merely their own good but that 
which is good for their neighbors both as to body and soul. They feed the 
hungry, give drink to the thirsty. They entertain the needy, release 
prisoners, visit the sick, comfort the fainthearted, admonish the erring, are 
ready after their Master’s example to give their lives for their brethren. 
(93) 
The Christian faith comes only with language and community, hence from within 
culture. The church functions as a counter culture within culture, as a nation with its own 
ruler and rules withm a nation: 
The church as a culture carries and sustains its own way of life, which 
includes : 
A particular way of eating, learned in and through the Eucharist. 
4 A particular way of handling conflict, the peculiar politics called 
“forgiveness” learned through the example and practice of Jesus and 
his cross. 
4 A paxticular way of perpetuating itself, through evangelism rather than 
biological propagation. (Clapp 89-90) 
In this way the church becomes an agent of  change not by changing the world but by 
inviting the world to a new way of perceiving and living. Ultimately the cliurch invites 
others to a new loyalty to Jesus Christ as Lord. 
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CHAPTER 3 
REVIEW OF LITERATURE 
The Perichoretic Trinity and the Mission of God 
In Modern Trinitarian Perspectives, John Thompson summarizes the dynamic, 
relational nature of the triune God that emerged fi-om the Eastern church and has become 
more prominent in recent theological writing: 
The nature of God as Father, Son, and Holy Spirit is not to be conceived 
as a static being beyond, unconcerned with us, and unrelated to us. Rather 
he is movement and fellowship within himself and moves down and out 
into our world to manifest his glory, to bring us salvation, and to lift us up 
to participate by his grace in the communion of his eternal life. That 
participation, however, owes its origin and power not to our doing but to 
his own action as the triune God. God is a God of mission.. .. Mission is 
based on the will, movement, and action of the grace and love of God- 
Father, Son, and Holy Spirit.. .. This interpenetration of Father, Son, and 
Holy Spirit reaches into the depth of our sinful situation and brings 
salvation, justice, and peace to the whole of creation and humanity and 
gives it the hope, with us, of new life with God. (69,721 
Furthermore, the triune God now sends the church into the world to carry on the 
saving mission of God that embraces both the grandeur of cosmic reconciliation and the 
particularity of seehng and saving the lost person: 
It has been left to modem times both to reaffirm and think through the 
Trinity in a new way and to demonstrate its centrality, normative place, 
and significance for the doctrine and life of the church in its unity and 
community. (81) 
David J. Bosch synthesizes emerging missional concepts, in Transforming 
Mission: Paradian Shifzs in Theologv of Mission, that have influenced subsequent 
writings as reflected in Thompson and in Guder et al.’s Missional Church: 
In the new image mission is not primarily an activity of the church, but an 
attribute of God. God is a missionary God.. . . Mission is thereby seen as a 
movement from God to the world; the church is viewed as an instrument 
for that mission.. .. To participate in mission is to participate in the 
movement of God’s love toward people, since God is a fountain of 
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sending love. (390) 
Several recent books have begun to apply this relational and missional 
understanding of God to particular areas of church life. Miroslav Volf, in After Our 
Likeness: The Church as the Image of the Trinitv, applies the perichoretic, relational 
nature of God to an understanding of the church. “He develops a version of free church 
ecclesiology based on an egalitarian, nonhierarchical, communal trinitarianism” (Koop 
and Schertz 98). 
R. Paul Stevens, in The Other Six Days, applies this relational and missional 
conceptualization of God to a full-orbed understanding of lay ministry. He asserts that a 
church that reflects its triune origin is intensely relational. “‘The individual Christian’ is 
an oxymoron” (63). Second, all wholesome vocations are of equal worth and reflect the 
image of the creating, redeeming, empowering God. Hence, work in the other six days is 
as holy as the work of pastors on Sunday. “Third, all members of the Zaos of God belong 
to one another, minister to one another, need one another and contribute to the rich unity 
and ministry of the whole” even as that reflects the relational character of the Trinity 
(64). In an excellent chapter, “Mission-A People Sent by God,” Stevens surveys God 
pursuing his mission through the course of the Old and New Testaments and concludes in 
the fashion of Guder et al. in Missional Church: “The church does not have [original 
emphasis] a mission; it is [original emphasis] mission” (208). 
Ron Crandall, in The Contagious Witness: Exploring Chnstian Conversion, 
applies the understanding of the perichoretic Trinity to the opportunities of personal 
evangelism suggesting that the God of the dance is inviting all to join in this dance of life. 
Finally George Cladis, in Leading the Team-Based Church, has done a masterful job of 
describing a pastoral team style that reflects the love, trust, and interdependence of the 
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triune God. 
The books by Stevens, Crandall, and Cladis inspire me to translate the “dance in 
the round” understanding of God to the dynamic of change. Change is not just something 
to be endured as it is imposed on humanity. Rather, as outlined in the theology section, 
change is inherent in the relational liveliness of the three-in-one. Change in God’s action 
is purposefully guided by his missional intent of redeeming, reconciling, and restoring. In 
pursuing this mission God himself was changed in the ultimate contextualization of 
ministry-becoming human and entering into the joys and the sorrows of our world in 
order to draw us into the lively fellowship of the triune God. 
This relationship with the changing Father, Son, and Holy Spirit empowers the 
church also to change as it enters into God’s mission of seeking and saving the lost. 
Literature about the process of change in congregational life and some principles for 
leadershp in guiding the change process will now be examined. 
The Process of Change 
The guiding paradigm for a congregational change process of becoming 
purposefully missional is drawn from the book Leading Congregational Change. The 
authors, Jim Herrington, Mike Bonem, and James H. Fun, developed their expertise in 
guiding the Union Baptist Association of Houston, Texas, in a transformational process 
towards effective, contextualized ministry. Their change process substantially follows the 
work of John P. Kotter in Leading Change. 
1. Making Personal Preparation 
The first step of making personal preparation is not a part of Kotter’s change 
process. This step is primarily one of spiritual preparation, a preparation of the heart. It 
includes both spiritual preparation for the pastors and for the lay leadership of the church 
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in personal worship, reading of Scripture, learning to listen to God’s voice, and the 
joumaling of those Holy Spirit nudges. The authors of Leadinn Cona-egational Change 
recommend spiritual retreats and times of extended worship that help the leadership of 
the church encounter God’s holiness and experience God’s grace. “Taking time for 
worship makes the planning process much less efficient, but it also makes it much more 
effective” (Herrington, Bonem, and Fun 21). 
Reggie McNeal’s book, A Work of Heart, is particularly helpful in leading pastors 
in a process of reflecting on what God has been shaping into their hearts through life 
experiences illuminated by the Word of God and the Holy Spirit. McNeal explores God’s 
shaping work in the areas of culture, call, community, communion with God, conflict, 
and the commonplace experiences of life. McNeal encourages pastors to journal the 
lessons that God has shaped into their hearts in the course of life. This is who I am; this is 
what God has made me to be; this is what God is calling me to do. Clarity of internal 
compass is vital for leadership in a change process. It provides a foundation for 
relationships and action when life in the congregation will become unsettled and anxious 
during change processes. Eugene H. Peterson’s book Working the Andes: The Shape of 
Pastoral Integritv calls the pastor back to the essentials of prayer, Scripture, spiritual 
direction, and the heart of God. Fresh Encounter by Henry T. Blackaby and Claude V. 
King describes a congregational process of seeking God through prayer and repentance 
and humbly asking for God’s intervention. 
Personal preparation also includes establishing networking relationships. The 
work of the Trinity reveals a supportive and cooperative network of shared life and 
responsibility. Cladis portrays such a network of covenanting, visioning, collaborating, 
and learning for the pastoral team. Also valuable for the senior pastor are networks 
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beyond the immediate circle of the church. A spiritual mentor and a leadership coach 
give the pastor a place to test God’s direction and emerging, internal wisdom. 
Finally personal preparation includes looking honestly at relational issues that 
may need repair. If these are not repaired in advance, as much as is possible, they are 
likely to contaminate and even derail proactive change (Herrington, Bonem, and Furr 33). 
Sin is generally thought of as individual, but Blackaby and King list twenty-five 
corporate sins that could block the flow of new life in congregational transition (1 71 -73). 
These intransient sins need to be named and confessed in order to clear the arteries for the 
oxygen-rich, life-giving blood of missional change. 
2. Creating Urgency 
“Creating urgency [original emphasis], as described in this model refers to the 
energy and motivation for change that is generated by contrasting between an accurate 
perception of reality and God’s ideal” (Hemngton, Bonem, and Furr 34). As noted earlier 
the prophets of the Old Testament described the current reality of unfaithfulness in heart 
and injustice in behavior. They also described a new reality of loyalty to God, justice for 
one another, and peace in the world. The space between these two interventions is the 
place where the Holy Spirit generates an urgency of heart that opens pathways to new 
possibilities. 
One of the most helpful leadership interventions at this stage is the careful asking 
of questions. Lyle Schaller lists hundreds of useful questions in The Interventionist that 
not only bring to light the current reality but also nudge the leadership of the 
congregation in the direction of a new future. One of the most helpful current reality 
questions is, “What day is it here?” (41). Such a question will help the church examine its 
governance structure, the design of the worship services, or the dCcor of its facilities, for 
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example, to see whether it is set in the past or present. Questions push the leadership in 
identifylng the church’s mission and direction for the future: 
What is God’s business? How are we doing on God’s business of reaching 
the unchurched? How are we fulfilling the great commission? Who is your 
neighbor who needs Jesus? What kind of church will reach your 
grandchildren? What is our church purposehlly doing to reach lost people 
for Christ? (Galloway, “How to Be: Part I”) 
How many unchurched people are there within fifteen minutes of our 
church? Do we want to reach them or should we let them go to hell? 
(Galloway, “How to Be: Part 11”) 
The temptation of older churches is for the urgency for change to arise out of the 
need to survive. Common needs expressed in such churches are to keep the young people 
and to attract young families. Though the realities of the congregation should be 
identified, the urgency for change needs to be built on the foundation of entering into 
God’s kingdom mission. The urgency needs to be planted in the soil of God the Father’s 
Luke 15 passion for the lost sons. 
William Bridges, in Managing Transitions, describes the leadership role at this 
stage as one of selling problems, not solutions. Pastors who are optimists and 
encouragers, who can find some redeeming hope in every mediocre effort, will find this 
action difficult: 
Selling problems implicates everyone in the solution. It says, in effect, “If 
you want to be part of the solution, get involved. If you don’t, don’t 
complain.. ..” Selling problems is, in fact, the investment that pays long- 
term dividends in making people readier for particular organizational 
transitions, and for a world of continuous change in general. (80-81) 
The delicate leadership task is to create enough urgency for the development of change 
energy but not so much as to discourage the congregation. 
3. Establishing the Vision Community 
Transforming an established congregation is a daunting task that should not be 
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attempted as a solo enterprise of the pastor. The Lone Ranger pastor is likely to ride off 
into the sunset much sooner than expected. The third step recommended in Leading 
Congregational Change is the appointment of a Vision Community of 10 percent of the 
congregation or up to twenty-five people that represents a cross section of the church, 
persons of influence, and the pastoral staff. This group begins with experiences in life 
sharing and community building that would include responding to statements such as, 
“Describe a current or potential ministry to which you would be willing to make a deep, 
long-term commitment” (Herrington, Bonem, and Fun 47). The Vision Community 
should expand its perspective through reading stories of and attending seminars in 
missional churches. 
The name of “Vision Community” is recommended in the book Leading 
Congregational Change. It signals that this group is different from a short-term task force 
or another standing committee. Its purpose is to become a community of vision that 
embodies, communicates, and supports the implementation of a missional vision for 
every aspect of church life. The quality of community experienced by the group will be 
critical in carrying the vision through the resistances and reversals of proactive change. 
The people in this group “should have a burning passion for seeking God’s will and for 
helping the church become all that God intends it to be.. . . Those who serve should be 
respected for their wisdom, maturity, influence, and fair-mindedness” (Herrington, 
Bonem, and Fun: 42-43). 
Five critical characteristics of Vision Community members are 
1. Credibility-persons who are held in hgh regard by multiple groups and are 
considered bridge builders; 
2. Spirituality-persons who practice disciplines of prayer and Bible reading and 
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are sought out for spiritual counsel; 
3. Confidentiality-persons who are trusted and have good listening skills 
(Bandy 130); 
4. Leadership-persons who are able to drive the change process; persons in key 
governance positions; and, 
5. Expertise-persons who are knowledgeable in key areas affected by the 
change (Kotter 57). 
4. Developing the Vision Statement 
The fourth step in the change process is the development of a vision statement by 
the Vision Community. A vision statement is “a clear, shared, and compelling picture of 
the preferred future to which God is calling the congregation” (Herrington, Bonem, and 
Furr 50). Each of these adjectives is important. People must easily understand this vision. 
The vision must be carried by a community that is committed to its realization. At least 
some general commitment must be shared by the whole church. The vision must create 
excitement and enthusiasm. “Ministry with vision, purpose, love, and passion imitates 
God’s creative and redemptive activity” (Cladis 53). The Vision Community reflects the 
perichoretic communion of the triune God in its common fellowship and its shared 
missional purpose. 
Leading Congregational Change anticipates a leadership-driven process with the 
pastor preparing an initial vision statement that is tested and revised by the Vision 
Community until it becomes a fully shared and owned document (Herrington, Bonem, 
and Furr 52-53). John Ed Mathison of Frazer Memorial United Methodist Church, 
Montgomery, Alabama, recommends the names of the persons in the Vision Community 
appear at the top of the proposal and all of their signatures at the end. He calls their 
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Vision Community the Joel Committee from Joel 2:28: “I will pour out my Spirit on all 
people. Your sons and daughters will prophesy, your old men will dream dreams, your 
young men will see visions” (Mathison 2-13). The Vision Statement would go from the 
Vision Community to the governing body of the church and then to the congregation as a 
whole. Possibilities for refinement exist at each of these steps as feedback is processed by 
the Vision Community. The Vision Community would not present the proposal as neutral 
observers but as positive proponents who are open to continual learning. The statement 
would also include reasons for urgency, end results, and needed commitments. 
The essential content of the vision statement as proposed by Herrington, Bonem, 
and Furr is shown in Table 3.1. 
Table 3.1. Vision Statement 
MISSION VISION VISIONPATH 
Definition General description of Clear, shared, and More detailed 
God’s eternal purpose compelling picture of description of the steps 
for the church. the preferred future to 
which God is calling the 
congregation. 
that will be taken to 
achieve the vision. 
Time Frame Eternal 3-5 years 1 year 
Key Question For what purpose did What is God’s specific How will our 
God establish the call for OUT congregation achieve 
church? congregation? God’s vision? 
Length One or two sentences. Several paragraphs. Several pages. 
Source: Herrington, Bonem, and Furr 50. 
The current mission statement of First Mennonite Church is, “Our purpose is to 
glorify God through expressing our love to God in worship, experiencing love in 
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Christian community, and extending God’s love to the world.” This mission statement is 
a more general statement that could fit any congregation; however, the sub-points are 
specific vision statements for First Mennonite Church. For example, under worshrp one 
of three additions is “by using a tapestry of musical and dramatic forms that spans the 
richness of our Mennonite heritage and newer expressions of Spirit-inspired artistry” (see 
Appendix A for the full statement). 
Nelson and Appel, in How to Change Your Church, expand the content of the 
vision document to include factors that set the stage for what is being proposed: 
1. Describe the present reality. What is wrong? what is strong? 
2. Define the scope of this improvement plan. Does it mean new target groups? 
3. What would be the strategic initiatives that would have the most impact? 
What are the critical 20 percent of interventions that would produce 80 percent of the 
results? What would be the initiatives: 
0 
0 
0 
That would raise the spiritual temperature of the congregation? 
That would raise the faith sharing of the congregation? 
That would increase conversional, transformational encounters with 
Christ? 
That would increase invitations to wanderers and seekers? 
That would increase invitational quality? 
That would increase assimilation effectiveness? 
0 
0 
0 
4. How will improvements be measured and rewarded? Worship attendance and 
offerings are useful but do not necessarily measure the above interventions. How many 
people have taken the course on faith sharing? How many people are being prayed for on 
the outreach list? 
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5. How will the skills level of ministers and staff be raised? (156-82). 
Vision is not about what can be done better tomorrow: 
This approach [incremental improvement] has many appeals: it is logical, 
it is easier to envision, it is less risky, it keeps from stretching the church’s 
resources. The problem is that extrapolation grows out of incremental 
thinking and leaves little room for God to be at work in the congregation. 
(Herrington, Bonem, and Funr 56) 
Incremental improvement at best can result in renovation; being pulled into a new future 
results in transformation. Vision for the future is the key. Vision is that clear, shared, and 
compelling picture of the preferred fUture to which God is calling the congregation. 
“Vision is like the headlights that lead you into the fiture, while passion is the gas that 
fuels the engine” (Galloway, “How to Be: Part D”). 
5. Communicating the Vision 
Herrington, Bonem, and Furr introduce step five of the change process: 
Our definition of communicating the vision [original emphasis] is a 
comprehensive, intentional, and ongoing set of activities that are 
undertaken throughout the transformation process to make the vision clear 
to the congregation. The intent of the communication stage is to generate a 
high level of understanding and commitment [original emphasis] to God’s 
vision for the congregation. (62) 
Rick Warren of Saddleback Community Church maintains that “vision and purpose must 
be restated every twenty-six days to keep the church moving in the right direction” 
(Purpose Driven Church 11 1). He sees such a restatement of vision and purpose in the 
story of Nehemiah guiding the Jews in rebuilding the walls of Jerusalem. It took fifty-two 
days to complete the construction, but half way through Nehemiah had to remind the 
Jews of God’s purpose in and provision for the project (Neh. 4:6-15). Vision must be 
restated monthly. Kotter asserts that one of the most conxnon errors is to 
undercommunicate the vision by “a factor of ten (or even 100 or 1000)” (62). 
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Some aspect of the vision needs to be present in every worship service in either 
the semon or in testimony. Statement of the vision with a variety of metaphors and 
analogies that implant the vision in every person’s mind and heart is critical. Every 
newsletter needs to highlight some aspect of the vision being implemented. The rooms 
where pastoral staff and governing committees meet should have the vision boldly 
displayed on the wall. The slogan form of the vision needs to appear on every 
communication that comes out of the church office and on every communication that 
represents the church to the community. 
This redundancy of communication was observed on a field trip visit to North 
Point Community Church in Alpharetta, Georgia. Staff members and key volunteers 
could readily state the vision, “To lead people to a growing relationship with Christ.” 
They could also name the vision’s three component parts: 
1. Intimacy with God-Worship is at the core of every church gathering; 
2 .  Community with insiders-Community is developed at all age levels through 
guided small groups; and, 
3. Influence with outsiders-The church teams with its members in evangelistic 
outreach. Members are encouraged to invest in relationships and invite persons to church 
gatherings where they will hex  the gospel presented in an understandable way. Seekers 
are encouraged to investigate this faith fwther with hosting friends. 
Pastor Andy Stanley was observed weaving all three component parts into the 
Sunday morning sermon. The key question posed every Monday morning with the 
seventy staff members is, “What happened yesterday to lead people to a growing 
relationship with Christ?” Reports and testimonies are shared and then lifted to God in 
prayer (Stanley). 
Nelson and Appel note these checkpoints for vision communication: 
Be candid; tell the truth in love; 
0 Use context; show how the plan is relevant to the church; 
Be constructive; talk team; 
0 Be consistent; and, 
0 Be continuous (214-15). 
6. Empowering Change Leaders 
The sixth step, empowering church leadership, reflects the wholesome chahacter 
of relationships experienced by the triune God. Power, information, and honor in the 
triune God are freely shared. “There is, in the community of God’s self, no sense of 
dominating hierarchy” (Cladis 13 1). The Father sends the Son and gives him the name 
that is above every name. The Son glorifies God in all his words and works and 
eventually gives the kingdom of God back to the Father. The Spirit sent by the Father and 
the Son honors the Son and makes known the will of God received from the Son. 
The empowering pastoral team and Vision Community freely share power, 
information, and honor as a reflection of the fellowshp of God. The pastoral team 
becomes a model for the life of the larger church as a people created in the image of the 
triune God and baptized in the name of the Father, Son, and Holy Spirit. The pastoral 
team freely empowers the people of the church in ministry, teaches them the skills of 
ministry, and unleashes them to follow their call (Cladis 10-1 6). The pastoral team 
generously honors persons in their particular ministries as Dale Galloway honored lay 
pastors at New Hope Community Church, Portland, Oregon. Lay pastors wore badges 
that identified them every Sunday. They were recognized in sermons. They received 
weekly training. Their work was so valuable it needed to be reported weekly. Special 
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services and annual banquets highlighted their significant role (20/20 Vision). 
The key to effective change is working with and through the persons who are 
already recognized as leaders in congregational life. These recognized influencers should 
be substantially represented in the Vision Community, and those who are not will need to 
be kept informed in one-to-one and small group conversations. Nelson and Appel have 
these notes of wisdom in regard to influencers: 
1. Leadership is “the process by which change issues are initiated by people of 
influence within and among groups” (1 01); 
2.  At least five per one hundred active worshipers may be identified as 
influencers. Their spheres of influence relate to source (family, office, personal), 
direction of influence (positive, neutral, negative), size of influence (small, medium, 
large), and responsiveness to change pattern above. These categories of influence are 
necessary considerations in developing the Vision Community (1 14- 16). 
3. A leader, by moving towards influencers who are against change, may be able 
to bump them up to neutral. The goal to move them to positive is unrealistic (1 16). 
4. When assessing congregational readiness for change, it is important to count 
who many rather than how many. Knowing where the influencers of the congregation are 
with regard to a proposed change is critical. Congregational surveys have a certain 
limited usefulness. They should not be tallied as the determining factor in terms of 
readiness for change (1 86). 
Vision Community members are often the best at implementing new initiatives. 
“Empowerment . . . is about focusing the vision, finding the right people to do the job, and 
then removing the obstacles that stand directly in their path” (Herrington, Bonem, and 
Furr 73). One of the obstacles that is common to older congregations is a governing 
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structure geared toward control and micromanaging rather than a spirit of giving 
permission. Another discouraging factor is a cumbersome decision-making process that 
Hemngton, Bonem, and Fun describe as “a staggered, multiple committee approval 
process that takes several months to culminate” (72). Important to vision implementation 
will be streamlining decision-making processes and creating a permission-giving 
environment. 
7. Implementing the Vision 
Implementation, step seven, is “a specific set of coordinated, high-leverage 
initiatives that move the congregation toward realization of God’s vision” (Hemngton, 
Bonem, and Furr 78). These are the visionpath initiatives described earlier. Each of these 
visionpath developments needs to answer the questions (1) What will be done? (2) By 
when will it be done? (3) Who will do it? (81). Persons with the spiritual gifts, interests, 
skills, and experiences that will enable them to provide leadership for each visionpath 
should be identified. The Vision Community should wait, pray, and train until that 
leadership emerges rather than launch an initiative prematurely (83). 
Implementation involves “coordinating multiple, concurrent action plans and 
achieving the right pace in the process” (Herrington, Bonem, and Fun 84). The action 
plans must be done in consideration of leadership availability, resource limitations, ease 
of implementation, potential visible return, and greatest impact on congregational 
mission. 
Highly visible, short-term successes are very helpful in the first six months of 
implementation. Short-term wins begin to build momentum. They turn neutrals into 
supporters and reluctant supporters into active helpers. They reward change leaders. They 
undermine cynics and self-serving resisters (Kotter 123). Herrington, Bonem, and Fun 
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affirm Kotter’s recommendation that celebrations of progress should be held at least 
every eighteen months (89). 
According to Herrington, Bonem, and Fun, several skills need to be utilized in 
implementing visionp aths : 
Successful implementation requires the use of three important skills- 
system thinking, planning, managing-to answer the following questions: 
(1) What should be done to move toward the vision? (2) How are we 
going to do it? (3) How can we ensure that we are making progress? (79) 
8. Anchoring Change in the Church Culture 
For the eighth step in the change process, I have chosen the language of Kotter’s 
last step, “Anchoring Change in the Church Culture.” It is quite similar in content to 
Hemngton, Bonem, and Furr’s eighth step, which they call “Reinforcing Momentum 
through Alignment.” “Alignment [original emphasis] is evident when the majority of the 
people, ministries, and structures of the church are functioning out of a clear 
understanding and commitment to the vision” (85). It includes creating “the mindset and 
systems that will help the church stay in touch with its environment and maintain or 
increase its impact on its community” (93). 
Kotter concludes that change that has not been enculturated will likely reverse 
itself. He also asserts that a new corporate culture generally follows successful change 
interventions. Once the change becomes self-rewarding, it becomes the emerging culture. 
( 145-5 8). 
Church culture changes that need to be affrrned as they emerge and that need 
continuous encouragement include moving 
1. From “church is for us” to “church is for seekers”; 
2. From right belief about God to right relationship with God; 
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3. From giving for mission to being on mission; 
4. From pastoral care to mutual care in small groups; 
5. From faith as just believing to faith as belonging to Christ and the church; 
6. From calcified, petrified membership to committed, participant membership; 
7. From hope-they-catch-it discipling to a comprehensive discipling path 
(membership-maturity-ministry-mission-magnification); 
8. From information-based instruction to praxis-involved discipling; 
9. From “we’ve never done it that way’ to “why not?”; 
10. From “failure is disaster’’ to “if this doesn’t work, .we’ll try something else”; 
1 1. From “it’s good enough for me’’ to “excellence for others”; 
12. From either/or thinking to bothland thinking; 
13. From logical, linear thinking to multisensory, metaphorical communication; 
and, 
14. From presentation, highly verbal worship to participatory, multisensory 
worship (Childress and Mitchell). 
Changes in the leadership culture that need to be encouraged include moving 
1. From “doing my duty” to “claiming my call”; 
2. From managing programs to developing ministries; 
3. From Board control to Board vision and permission giving; 
4. From representative democracy to Spirit-empowered ministry; 
5. From decision-making committee to ministry teams; 
6. From maximum constitutional structure to minimal, flexible constitutional 
structure; 
7. From organization first to people first; 
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8. From generalist, seminary-trained staff to specialist, seminar-trained staff; 
9. From short-term pastorates to long-term pastorates; 
10. From “change is to be resisted” to “change is to be expected”; and, 
1 1. From hierarchical, control-oriented governance to team-generated, prayer- 
inspired governance (Childress and Mitchell). 
Principles for the Change Process 
The purpose of this study was to initiate an intentional change process that would 
help First Mennonite Church participate more hlly in the mission of God. To be 
successful, the leadership of the church not only needed to be attentive to the process of 
change as outlined above but also to principles of leadership intervention that are helpful 
if not critical for guiding a successful change process. Skillful change leadership can 
“minimize the pain while pursuing the gain” (Nelson and Appel xvii). 
Systemic Nature of the Church 
Since the church is an integrated social system, change can be introduced in 
multiple ways: 
Church transformation can begin at any point, and at any place, in the 
system of congregational life. One begins where it is easiest to begin. That 
is, begin where permission is easiest to obtain. Energy wasted in combat 
trying to force change against strong resistance lowers morale, alienates 
leadership, and makes all subsequent change more difficult. Systemic 
change moves fiom celebration to celebration, rather than fiom victory to 
victory. (Bandy 115) 
Push/Pull Principle 
According to Nelson and Appel, change needs both a push and a pull. The push is 
the present problem that needs to be fixed and the pull is the “clear, compelling picture of 
a preferred future” (59). In the summary of theological change principles, God initiates 
change by calling the people of God to a new future. The church is transformed by being 
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drawn into the fullness of the inbreaking kingdom of God. Nevertheless, this picture of 
the future is not created in a historical vacuum. It is always painted over or alongside the 
present reality of what is wrong in humanity’s relationship with God. The problems need 
to be named. These problems clearly and persuasively identified become secondary 
motivators for change alongside the call of the hture vision. The most common error in 
initiating change is the failure to sell the problem (55). 
The problem for First Mennonite is that they are not m w g  disciples of all 
peoples. They are not communicating the life transforming good news of Jesus Christ to 
their unchurched fiiends and coworkers. They are not significantly impacting their local 
community. They are not experiencing conversional growth. This reality is the push that 
must be named. The pull is the picture of the church in Revelation 7:9: “Before me was a 
great multitude that no one could count, from every nation, tribe, people and language” 
(NTV). First Mennonite wants not only to be in that multitude, but wants to have a 
significant role in creating that multitude by praying in and participating in the harvest of 
the lost in the place that God has put them-mid-Kansas. 
Hemngton, Bonem, and Fwr name the push/pull principle “creative tension’’ 
(1 07). When change leaders hold up the picture of God’s vision for the congregation 
(pull) and an accurate depiction of current reality (push), creative tension is generated. 
When conflict arises in this tension, leadership is tempted to distort the current reality (it 
is not really that bad) or to minimize the preferred future (we really are doing pretty 
well). Leaders must be able to live in that tension in a non-anxious way. Leaders can also 
help themselves by sharing the load of that tension with the Vision Comunity. Jesus 
maintained this tension when he described the righteousness of the Pharisees (current 
reality) and the righteousness of the kingdom (preferred future) (Matt. 5:20). “Change 
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efforts fail, in part, because the leaders are unable or unwilling to sustain [original 
emphasis] creative tension long enough to allow leaming and change to occur” (107). 
Emotional Side of Change 
According to Nelson and Appel, change is 90 percent social/emotional and 10 
percent logicaVphysical(71). Understanding this principle is critical for type A change 
agents who focus on the goal and may overlook the emotional process of change. 
Pastoring change is all about staying in touch with people, understanding their hopes and 
fears, and addressing those in helpful ways. Pastoring change requires being attentive to 
the distress side of change. “There is no change without some discomfort and pain. Most 
of us prefer the hell of the predictable to the discomfort of change. The only one that likes 
change is a baby with a wet diaper” (Galloway, “How to Be: Part I”). 
Bridges asserts that welcoming the new begins with deliberately saying farewell 
to the old often in symbolic ways. Endings need to be openly acknowledged and if 
possible celebrated. Steps in the ending phase include 
Identifymg who is losing what; 
Compensating for the losses; 
Defining what is over and what is not; 
Marking the endings; 
Treating the past with respect; 
Letting people take a piece of the old way with them; and, 
Showing how endings ensure continuity of what really matters (19-33). 
These principles are illustrated in recent changes in music at First Mennonite 
Church. When the two older hymnals in the pew racks were replaced, a month of singing 
people’s favorite hymns marked the ending. The older hymnals were made available to 
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members at nominal cost as a remembrance and for home use. People could take a piece 
of the old with them. The other old hymnals were treated with respect by finding a new 
home for them. A list of top forty favorites was developed, and leaders made sure those 
hymns were available in either the new hymnal or in the newly developed companion 
songbook of mostly contemporary choruses. Losses were compensated. The older third of 
the congregation had the most to lose in this change. Leaders wanted to be responsive to 
their sense of loss. In preaching and in a newsletter article, the pastor noted the various 
stages of musical change in the congregation’s history as a way of nourishing a heart for 
God and accepting the new work of the Holy Spirit in their midst. The congregation is 
continuing with what really matters. Healthy change begins with carefully processing the 
endings and acknowledging the losses that will be incurred by the change. Bridges names 
t h ~ s  internal psychological process “transition” (3). 
Grief is a significant aspect of marking endings. Emotional passages of grieving 
include anger, bargaining, anxiety, sadness, disorientation, and depression. These are 
both personal and corporate. These passages need to be acknowledged personally, in 
group work, and in congregational gatherings (Nelson and Appel88-89). The fact that 
people grieve at their own pace complicates the process. A congregation may be stretched 
out along a continuum of grieving; however, public symbolic endings can assist people in 
moving along emotionally and staying together in their farewells. 
Welcoming the new is made easier when it is connected with clear affirmations of 
the past. “Value the past, and you bless the present, and prepare for the future. If it were 
not for the past there would be no fbture. And without the future, the past would be lost 
forever” (Galloway, “How to Be: Part II”). A simple link to connect the past with the 
future is the word “more.” Here are examples of how that might be done: 
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0 We have extended hospitality in the past in these ways. And now we want to 
become even more hospitable by moving from being a friendly church to becoming a 
church of new fiiends; 
Affirming the past includes naming the dramatic changes the church has 
We are going to be more intentional about evangelism; and, 
We are moving toward a richer, fuller prayer life as a congregation. 
successfully made in the past. The biggest transition for First Mennonite Church was 
changing  om the German language to the English language. People feared that the faith 
would be lost or compromised in the change. This transition was in progress for twenty- 
five years. It involved going back and forth between the old and the new and often using 
both. The changes now facing First Mennonite that are detailed in Chapter 4 have to do 
with learning a new language, the language of the unchurched and the unconvinced in the 
greater Newton, Kansas, area. A change in language has been done before; it can be done 
again. 
Welcoming change is easier when the leadership recognizes that people in the 
congregation are very different in how they respond to change. Nelson and Appel outline 
five different responders to transition and change as shown in Table 3.2. 
The Vision Community should be comprised primarily of creators, progressives, 
and builders. Nevertheless, a foundational in the group can help the Vision Community 
be prepared to answer important questions that will surely be raised by other members of 
the congregation. An anchor in the group can help make those critical links to the past 
that help build bridges to the fbture. 
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Table 3.2. Responsiveness to Change 
Type YO Upside Downside 
Creators 2-5 Explorers, see the new Pushy, impatient 
Progressives 10-20 Pioneers, weigh risk, assess Low tolerance for slow 
viability 
Builders 
Foundationals 
25-40 Settlers, stable, loyal Security fiom the way 
thmgs are 
25-40 Value heritage, cautious Confuse forms with the 
essence of the church 
Anchors 10-20 Long term values Fear of future, change 
Source: Nelson and Appel75-82. 
The Patience Factor 
Change takes time. The amount of time is affected by many factors. The older the 
church, the larger the church, the more functional the church, the longer change takes 
(Galloway, “How to Be: Part I”). “The larger the change the longer it will take to process 
the change effectively” (Nelson and Appel 185). Transformation needs a longer time 
frame than improvement. Adding new is easier than replacing sometlvng existing. 
Rick Warren uses a big oil tanker to illustrate how change happens. Eighteen 
miles are needed to turn around a big tanker. The bigger the ship, the longer the turn 
unless the church is in crisis. One can also compare the church to piloting a Boeing 747. 
The pilot banks the plane 33 degrees and the passengers hardly notice. At 45 degrees 
passengers will complain, become uncomfortable, and feel nauseated. At 90 degrees the 
plane crashes (“Leading Your Church”). 
The Outcome Factor 
Letting go of outcomes is often difficult for change leaders: 
Rempel 74 
In this day of heightened accountability, it’s tempting not only to do our 
best but to try to manipulate the system to bring about our desired ends. 
However we cannot ultimately control outcomes, and when we try to, we 
either alienate others or drive ourselves crazy. Wisdom through the ages 
has always counseled a wise relinquishment: Learn to do all that you are 
able, then let go. (Bridges 100) 
God made Adam and Eve, but he did not make them mistake free. He chose to 
make them with choice in regard to eating from the tree of good and evil. Jesus could see 
that his disciples were extremely vulnerable to abandoning the cause of the kingdom. He 
warned them. He called them to prayer, but he did not try and force the outcomes. 
Letting go of outcomes means giving people freedom to choose to move with the 
changes, resist the changes, or even to leave the environment of change. Substantial 
change may result in losing 10 percent of the existing congregation (Nelson and Appel 
203). Letting go of outcomes is setting goals not in terms of what the unchurched will do 
but rather in terns of what the church will do. Setting a goal of increasing worship 
attendance by 25 percent this year is emotionally hazardous. Nevertheless, goals can be 
set about the church’s behavior in praying daily for 350 unchurched friends and 
acquaintances, in mailing out eight thousand flyers five times this year, and in extending 
one thousand personal invitations to four celebrative events this year. Change goals 
should focus on inputs over which the congregation can exercise responsibility. 
Letting go is trusting God for the outputs. Leadership is still attentive to results, 
but interpreting results becomes crucial for further planning and futuring. Letting go 
means leadership is not driven into unhealthy behaviors in trying to manipulate outcomes 
nor is the congregation loaded with undeserved guilt from hazardous predictions of 
success. Proverbs 19:21 says, “Many are the plans in a man’s heart, but it is the Lord’s 
purpose that prevails” (NIV), or as The Living Bible says rather bluntly, “Man proposes, 
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but God disposes.” 
The eight-step congregational change process from Leadinn Conaegational 
Change was utilized as the paradigm for designing a particular change process for First 
Mennonite Church described in the next chapter. The purpose of the process was to 
transform the church to greater effectiveness in making new disciples. Since clarity and 
focus of vision is critical in guiding a change process, I wanted to test for that clarity of 
vision with the leadership of the church and the perception of outreach with the 
congregation as a whole. Testing for outreach actions and not just beliefs or attitudes 
about outreach was important to see how missional change was penetrating the actual 
behaviors of participants in the congregation. Because of the patience factor in bringing 
about congregational change, it was deemed necessary to use a minimum research 
interval of two years. Though the research instruments did not particularly test for the 
emotional responses to change of the congregants, the evaluative, qualitative 
methodology of the leadership interviews that was developed allowed perceptions of the 
emotional side of change and reflections on the other principles of change to surface. The 
principles of change described in this chapter were vital for the pastoral staff and the 
Vision Community in guiding and monitoring the change that would unfold at First 
Mennonite Church. 
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CHAPTER 4 
DESIGN OF THE STUDY 
The Purpose 
God is on mission to redeem and reconcile people to himself and to restore all of 
creation. In the pursuit of that mission, God changed his communication and 
interventions in order to reach the people in their present cultural context, In the present 
time God has commissioned the church to carry on his mission of making disciples of all 
peoples and bringing God’s peace to the world. 
The purpose of this study was the development, implementation, and evaluation 
of an intentional change process that would guide First Mennonite Church, Newton, 
Kansas, in participating more filly in the mission of God. More specifically this study 
proposed a transformative process for First Mennonite Church by which the leadership 
would guide the church in seeking and saving the lost of mid-Kansas. 
The Intentional Change Process 
The eight-step process fiom Leading Congregational ChanPe was utilized as the 
paradigm for intentional change at First Mennonite Church for a two-year period 
beginning in September 2001. That substantive change in a larger, older, and relatively 
comfortable congregation would require an extended period of time was recognized. Also 
recognized was the principle that multiple, simultaneous interventions would be needed 
to provide the leverage to move the congregation to embrace the missional purpose of 
reaching the unchurched of mid-Kansas. 
This study reports the change interventions that were undertaken during the 
testing period from September 2001 to September 2003 by using the framework of the 
eight-step process introduced in Chapter 3 (see Appendix B for a concise summary). 
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1. Making Personal Preparation 
As leader of the change process, my own preparation as pastor of First Mennonite 
Church preceded the period of intervention being tested. The key challenge of this step 
was carving out the time and space to discern God’s voice and direction for my own 
ministry and for the church and living with the tension this creates. Personal preparation 
involves both the development of heart spirituality for God’s mission and mental clarity 
regarding effective congregational change. 
The year of sabbatical study with the Beeson Center for Church Leadership and 
Biblical Preaching, 2000-200 1, provided the opportunity for spiritual renewal and 
leadership formation that prepared me as pastor for guiding a congregational change 
process. Encountering change agent pastors across the United States and in Korea and 
seeing churches effectively reaching out in their communities built hope and desire in my 
heart for God to do a new work through First Mennonite Church. Times of listening, 
reading, prayer, and reflection fostered an internal change of heart. At a deep, personal 
level, I began to feel the Luke 15 passion of God for those on the margins and outside the 
kingdom of God. God is seeking the lost, and I am called to join God in that mission. I 
summarized that heart longing in a personal vision statement: “To be a catalyst for 
revitalizing Mennonite congregations as communities of mission that j oyhlly share the 
good news of Jesus Christ and hospitably disciple new believers.” 
My learning and longings were synthesized in two key papers I wrote during the 
course of that study year: “Being a Leader and Developing Leaders” and “A centenarian 
Church for a New Century: First Mennonite Church, Newton, Kansas.” The core of the 
“Centenarian Church” paper was shared with four key church leaders in May 2001. Their 
affirmation and encouragement was a critical step that preceded the official 
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implementation of the change process in September 2001. I returned to my pastoral duties 
in July 2001. On 24 July the Church Board approved the concept of a Vision Community 
to lead the congregation in developing a vision and visionpaths for the future. 
2. Creating Urgency 
The second step is creating urgency. Urgency is created by contrasting between 
an accurate perception of current reality and God’s dream for the church on mission. The 
space between these two realities is the place where the Holy Spirit generates an urgency 
of heart that opens pathways to new possibilities. 
When I first came as pastor in September 1994, I noted that the congregation of 
340 in worship had 260 members over seventy years of age. That was ow reality. I had 
no doubt that the congregation would change in the coming decade. We could either let 
that change happen to us, or we could become active cocreators with God of a new 
future. I shared the membership and age implications with the congregation in various 
settings. 
I pointed out that the ways the congregation had grown in the past would no 
longer work. The immigration of Mennonites from Europe was over. The farm to city 
migration of the 1930s because of the drought, the dust bowl, and economic depression 
was over. The post-World War I1 baby boom children had grown up and lefl home. First 
Mennonite would have to find a new way to grow by reaching the unchurched and 
dechurched of the community. I also noted that First Mennonite was in a thirty-year 
decline that had happened so gradually, the church had unconsciously made the 
downsizing adjustments along the way. They had gone from six hundred in worship in 
the 1970s to five hundred in worship in the 1980s to four hundred in worship in the 
1990s. If the graph continued, the church would be to three hundred by the year 2000. 
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Doing church the way they had always done church was not working well for them, 
though they were not yet feeling the pinch of their diminution. 
I was beginning to describe the current reality. I also began to recognize that 
building urgency on the need to survive was a limited motivator. It was built on the needs 
of the congregation rather than on God’s heart for the lost and God’s purpose for the 
church. The church needed a core of people with an enlarged vision for God’s mission in 
the world and God’s persistence in pursuing humanity with culturally relevant 
communication as outlined in Chapter 2. 
3. Establishing the Vision Community 
The third step in the intentional change process was establishing such a core of 
leadership, the Vision Community. After the Church Board approved the Vision 
Community concept in July 2001, I asked them to name up to ten people they would 
recommend for the Vision Community. The Church Board chair and I compiled these 
nominations, and in August the Church Board approved a list of twenty-three people who 
had received three or more nominations to be invited to serve. This group was invited to 
an informational meeting on 12 September 2001. The role of the Vision Community 
presented to the invitees at that meeting was as follows: 
Listening. Surely we want to listen to each other and the people of the 
church, but our listening will be with a new attentiveness to God. 
“Whether you turn to the right or to the left, your ears will hear a voice 
behind you, saying, ‘This is the way; walk in it”’ (ha. 30:21). We also 
want to listen to seekers and wanderers who are not connected with 
Christ or the church. 
Learning. Evangelistically effective churches are learning 
organizations. They are mentoring, training, reading, attending 
seminars, evaluating public events, and evaluating ministries. Our 
learning will begin by reading and reflecting on four books and 
sharing new insights with one another. We will send people to 
seminars and’have them report and provide training. We will visit 
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missional churches and have leaders from missional churches speak to 
us. 
0 Leavening. As we learn and grow we will share new insights and 
perspectives wherever else we serve and connect in congregational 
life. As a clear, shared, and compelling vision emerges in our hearts 
and on our documents, we will share those new perspectives wherever 
we live, and move, and have our being. 
0 Leading. We will develop a vision with and for the church of the 
future we believe God is calling us to. We will develop vision 
pathways to accomplish that vision. Some of us will be called to new 
ministries and new roles in congregational life. Some of us will 
become team leaders of new initiatives. (Rempel, “Vision 
community’) 
At the 12 September orientation, candidates were challenged with the following 
description of who should and should not serve on the Vision Community. 
Persons who should not serve on the Vision Community: 
0 Persons who believe that they have become all that God wants them to be; 
0 Persons who believe that First Mennonite Church has reached the full 
potential of ministry that God has for us; 
0 Persons who believe that the Great Commission “to make disciples, baptizing 
them . . . and teaching them to obey everything that Jesus commanded” was fulfilled by 
the apostles and no longer applies to the church; 
0 Persons who believe that if people want to come to church they’ll come. They 
know where we are, and the doors are open; 
0 Persons who believe our church already has too many new people or is bigger 
than a church should be; 
0 Persons who are too embarrassed by First Mennonite Church and cannot 
imagine why anyone would want to come here; and, 
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0 
Persons who should serve on the Vision Community: 
0 
Persons who plan to participate when nothing else interferes. 
Persons who believe that God has a greater ministry for First Mennonite 
Church; 
0 Persons who believe that lost people matter to God, and if they matter to God 
they ought to matter to us; 
0 Persons who are willing to rearrange family birthday parties and anniversaries 
around Vision Community gatherings; 
0 Persons who are willing to trade a half hour of television a day for reading, 
reflection, journaling, praying, and listening to God; 
Twelve persons assented to serving on the Vision Community. They were Rusty 
Persons who are willing to risk something new for God; and, 
Persons who believe God can change hearts, maybe even mine. 
Bonham, Bill Born, Joan Boyer, Penny Dorado, Dewayne Pads, Dwight Regier, 
Clarence Rempel, Don Schmidt, Wendy Funk Schrag, Tim Wiens, Verney U m h ,  and 
Barb Walker. Three of the twelve including myself were on the pastoral staff. Four were 
women; eight were men. Two were not yet members, which was an aberration &om the 
original criteria that persons be members. Three others were new members in the past 
few years. A good age span of persons was represented with the youngest in her twenties 
to the oldest in his seventies. 
The Vision Community was officially installed with a prayer of blessing in the 
morning worship service on 30 September 2001. They began their work with four half- 
day seminars in the fall of 2001, Members prepared for the seminars by reading the 
assigned book and journaling prayer reflections in the handbook I had prepared. The four 
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themes and books were 
0 
Ortberg, 
0 
0 
III, and 
0 
The Spiritual Life Challenge-The Life You’ve Always Wanted by John P. 
The Church Challenge-Building on the Rock by Walfked Fahrer, 
The Outreach Challenge-Church for the Unchurched by George G. Hunter, 
The Change Challenge-Leading Conaegational Change by Jim Henington, 
Mike Bonem, and James H. Furr. 
The Vision Community met in the homes of members for these seminars. 
Personal sharing, communion, and prayer accompanied sharing insights fiom the 
readings, new understandings regardmg the church, and intuitive perspectives about 
God’s call for First Mennonite. The seminars were attentive to both mind and heart 
growth. 
Members of the Vision Community presented these new insights and perspectives 
to the extended leadership group of the church at our Leadership Kickoff 2002 on 6 
January. These presentations were an important step. Not only were the Vision 
Community members learning, but they were also becoming communicators in the 
congregation of new perspectives on wholesome congregational life and purposeful 
church mission. 
In addition to the initial seminars, the Vision Community met eighteen times in 
2002 and nine times in 2003. 
4. Developing the Vision Statement 
The Vision Community met for an overnight retreat on 1 1-12 January 2002 for 
the purpose of developing a vision motto and visionpaths that would guide the church 
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into becoming a more missional, faith-sharing, disciple-making congregation. In 
preparation for this gathering the members were asked to read “A Centenarian Church for 
a New Century: First Mennonite Church, Newton, Kansas.” I wrote ~s paper in 2001 
during my sabbatical studies at the Beeson Center for Church Leadership and Biblical 
Preaching. My dream for the church was presented in four categories: 
0 
The meeting was spiritually and emotionally intense with animated participation. 
Casting Vision and Aligning Ministry, 
Raising the Spiritual Temperature of the Congregation, 
Encouraging Faith Sharing of the Congregation, and 
Empowering and Releasing the People of God in Ministry. 
The careklly prepared schedule was revised numerous times as energetic participation 
waylaid the clock. Out of the meeting came this vision motto: Our vision is to grow as a 
God-changed community, inviting seekers to become fully devoted followers of Jesus. 
The word ‘‘hllf’ was later removed in consultation with the Church Board. 
Action steps called visionpaths were developed in five areas in order to 
implement the vision. Those visionpaths were 
0 
0 
0 
Spiritual and Relational Vitality (Passion for God, Compassion for People), 
Reaching Seekers (Invest and Invite), 
Assimilating Newcomers (Prepare and Disciple), 
Equipping Lay People for Ministry (Equip and Involve), and 
Facilities (later renamed Supporting Infrastructure-Staffing, Finances, 
Facilities). 
The vision motto and the visionpaths were presented and tested with the Church 
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Board in January. Then they were tested with a larger leadership group of about fifty 
people composed of the Church Board, the commissions, and standing committees in 
February. At the 26 February Church Board meeting, the vision motto and visionpaths 
were approved for presentation to the congregation. The vision proposal was then 
presented to the Sunday school classes in March with Vision Community members going 
two by two. Finally, the vision proposal was tested with the congregation in a special 
meeting on 17 March. Written feedback was collected and tabulated at each of these 
meetings for fixther reflection by the Vision Community. 
With minor revisions the vision motto and visionpaths for 2002-2003 were 
recommended to the congregation at the mid-year congregational meeting on 14 April 
2002. Appendix D gives a brief description of the vision motto and the visionpaths. Out 
of ninety-six ballots, 97 percent affirmed the vision motto. Out of ninety votes, 86 
percent affirmed the visionpaths or action steps for the coming year. 
At the same meeting, the congregation also approved the purchase of two parking 
lots with 120 parking places a half block west of the church at a total cost of $160,000. 
Although the Vision Community had realized that on any given Sunday we had 40-50 
more cars than the 143 parking spaces around the church, the acquisition of more parking 
space had not made the final cut of visionpaths proposed to the Church Board. The 
speedy response of the Church Board and then the congregation to the opportunity to buy 
these parking lots seemed like a serendipity flowing out of the energy being generated by 
the vision discussions and development. 
After one year the Vision Community recommended Visionpaths 2003 to the 
Church Board and the Church Board to the congregation as a part of the mid-year 
congregational meeting on 7 May 2003 (see Appendix E). 
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5. Communicating the Vision 
The vision must be communicated in multiple ways in order to generate a high 
level of understanding, enthusiasm, and commitment. The communication with various 
constituencies in the church was intense from January to April 2002. In addition to the 
Vision Community presentations noted above, the Vision Community provided three 
mailbox handouts that answered frequently asked questions and provided three kingdom 
reports on Sunday mornings in the month of March. I wrote a newsletter article for early 
April. We worked at memorizing the vision motto as part of our Church Family Night 
meal on Wednesday. 
After the congregational affirmation on 14 April communication became more 
routine with bulletin announcements, newsletter articles, and sermon references to 
visionpath developments. 
I prepared several sermon series during the course of the two years that were 
particularly focused on supporting and encouraging the vision. 
In November 2001 I preached a two-part series entitled “God’s Mission” and 
“God’s Change for Mission.” I presented the theology of God’s mission to redeem, 
reconcile, and restore as presented in Chapter 2. I shared God’s passion to save humanity 
with continuing culturally relevant interventions through the course of the biblical story. I 
focused on God’s coming to a nomadic tribal chieftain, Abram, in Genesis 15, in a way 
that he could understand. If God approached Abram in a culturally appropriate way, then 
the church must give thought to cultural paradigms for communicating with the 
unchurched in Harvey County. 
In February 2002 I preached another two-part series on “Change for Greater 
Mission” from Matthew 15:21-39 and “God’s Passion” from Luke 15. These were the 
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two passages that most moved me in heart and spirit during my sabbatical year. In 
Matthew 15 Jesus is called to a greater horizon of mission that includes Gentiles by the 
pleas of a Canaanite woman. If Jesus needed to expand his vision for God’s redeeming 
work, then the church needs to be open to the change that God wants to bring to our 
redemptive vision for mid-Kansas. We must be open to the people that God wants us to 
reach that we’ve excluded or that we simply have not seen. In Luke 15 Jesus is criticized 
for reaching out to those on the margins of Judean society., Jesus responds by telling three 
stories that illustrate God’s passion for reaching the lost. The sermon focus was to 
encourage the congregation to join God’s mission of intentionally and intensively 
pursuing the lost. 
After the congregational decision to affirm the vision statement, I preached a six- 
part sermon series in April-May 2002 that focused on praying the vision into reality in 
our congregation and in our own hearts. I used the prayers found in the book of 
Colossians. The congregation was challenged to pray a particular prayer each day from 
Sunday to Sunday. The first prayers focused on “growing as a God-changed community’’ 
and the later prayers focused on “inviting seekers to become devoted followers of Jesus.” 
For example, on Sunday, 12 May, Mother’s Day, persons were invited to write down the 
names of family members who did not know Christ or were not connected with the 
church. Over three hundred narnes were brought to the communion table for prayer. In 
addition to people’s personal prayers, the pastoral staff, the Church Board, and several 
prayer groups joined in prayer for those named. This sermon series was one of the 
visionpaths under raising the spiritual and relational vitality of the congregation. 
In September-October 2002 I preached a sermon series from Acts with attention 
to both personal and congregational life witness, cross-cultural ministry, lay ministry 
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development, contextual communication of the gospel, and the resolution of conflict. 
I identified nine core values that supported the vision of growing as a God- 
changed community that invites seekers. I reviewed these core values regularly and 
sought to include at least one of them in each sermon (see Appendix C). I taught these 
aspirational core values to the Wednesday night Bible study class in the fall of 2001 and 
used them for inspirational input for the Church Board in the fall of 2001 and the winter 
of 2002. 
Ongoing significant communication regarding the visionpath of launching two 
services took place throughout the summer and fall of 2002. 
6. Empowering Change Leaders 
My most effective intervention as a pastor in these two years was guiding the 
Vision Cornunity in the fall of 2001 in study, reflection, prayer, and the sharing of 
emerging dreams for First Mennonite Church. These Vision Community members 
became the teachers of new insights and the advocates of new initiatives in the 
congregation. A strong spirit of teamwork developed among the Vision Community, 
which included both pastors and laypeople. I experienced in significant measure the 
sharing of power, information, and honor that mirrors the community of the triune God. I 
left most vision meetings encouraged and hopeful. The Vision Community met monthly 
throughout the two years except for several skips in the summer of 2003. 
Vision Community members have provided leadership for several new initiatives. 
They have been vital in communication with Sunday school classes, congregational 
leadership groups, and the congregation as a whole. 
In the two years, we have made some progress in redefining the pastoral role from 
“Ministry is the task of the pastor supported by the people” to “Ministry is the task of the 
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people supported by the pastor.” This new model was certainly the experience of the 
Vision Community. The new leadership model has also been significantly evident in 
Pastor Rusty Bonham’s work with youth ministry, Pastor Joan Boyer’s work with 
hospitality ministry, and my work with worship ministry. 
One area of empowering leaders that did not develop well in these two years was 
the sending of leaders to workshops and seminars that would support the vision of 
effectively connecting with seekers in OUT community with one exception. We had twelve 
people fiom the congregation attend the conference “Discipling New Believers from an 
Anabaptist Perspective” with Brett Schrock from the Saddleback Community Church, 
27-29 October 2002. The conference was not only helpful in understanding the purpose- 
driven model of discipling but also in connecting with Mennonite pastors and church 
leaders from all across the United States with a heart for helping seekers become devoted 
followers of Jesus. 
7. Implementing the Vision 
The most significant visionpath interventions and developments during the two- 
year testing period that helped First Mennonite move in the direction of the vision of 
becoming a church for the community will be described next. The key challenge was to 
coordinate multiple, concurrent action plans and achieve the right pace for the change 
process in consideration of resource limitations, congregational attitudes, and urgency. I 
report these action plans according to the categories used in the vision statement. 
Spiritual and relational vitality. Missional transformation is about creating 
spiritual space for God to infhse the human heart with his love for the world and passion 
for the lost. Missional transformation is not about organizational change but heart change. 
What we experienced as a Vision Community in growing in cornunion with God and in 
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community with one another is also what we wanted the congregation to experience. 
We implemented a cluster of visionpaths that centered around prayer or 
communion with God. I have already described the “Praying the Vision” sermon series in 
May-June 2002. The youth provided prayer ministry leadership with prayer during the 
worship service, two by two, in the prayer room in 2002. An attempt to share this with 
the larger congregation in 2003 failed and for a period of time this prayer ministry was 
interrupted. The Caregiving Commission hosted two one-day prayer retreats with Gene 
and Mary Herr in March and May 2003 with fifteen people participating in each. Prayer 
became a more evident part of Church Board, commission, and congregational meetings. 
In 2003 Church Board meetings have included a time of sharing and prayer for the 
concerns that are expressed. 
The Fifty-Day Spiritual Adventure, “Dare to Dream Again,” in March-April 2003 
was an all congregational initiative in spiritual renewal. Over one hundred members 
acquired journals that provided daily Bible readings, prayer guides, and a space to note 
where they had seen God at work that day. These journal entries were called God-hunt 
sightings. Beyond spiritual renewal the Fifty-Day Adventure was practically helppful in 
providing abundant worship resources for our new worship teams. It was relationally 
helpful to have a strong common direction as we dealt with the anxieties of meeting in 
two worship services. 
The week-long 125th anniversary celebration in September 2003 came at an 
opportune time for the congregation’s relational vitality. The conversation about change, 
the move to two worship services, and the focus on newcomers and seekers had created 
disequilibrium in the congregation. For long-time members to have the ministry and 
leadership of the church in earlier generations remembered and appreciated was 
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reassuring. Many people worked together to serve seven different congregational meals. 
Highlights of the week included an old-fashioned Sunday night Christian Endeavor 
program, a reenactment of a 1943 worship service, historical bus tours including one for 
children that ended with an Easter egg hunt from yesteryear, displays of quilts and 
antiques, a wedding dress revue for women and girls, a chili feed for men and boys, and a 
grand finale Sunday with the Executive Director of Mennonite Church USA, James 
Schrag, a son of the congregation, preaching and a candlelight comtnunion service in the 
evening. Dewayne Pauls from the Vision Community and Delora Decker headed up the 
team that planned and carried out the celebration. 
A beautiful, colorful historical magazine entitled Mission and Memory linked 
God’s faithfulness in the past with God’s call to a new future. It was an example of how 
the vision was infecting the congregation in positive ways. The goal of the editor, Robert 
Schrag, was to produce a magazine that could be used in the orientation and welcoming 
of newcomers for the next several years. Full page, colored pictures featured a very active 
and youthful congregation. 
Reaching seekers. Three major interventions in the category of reaching seekers 
have helped the congregation move to a developing self-understanding of being a church 
for others. 
Pastor Rusty Bonham along with the youth headed up a once-a-month free car 
wash hosted in the church parking lot from May to October 2002. It was called an IAK, 
an Intentional Act of Kmdness. First Mennonite Church is located on the second busiest 
street in town with over nine thousand cars a day passing by. Fifty to seventy cars were 
washed and toweled each Saturday. Drivers and passengers were treated to free soft 
drinks and were given a simple bookmark with the message, “Because we want to share 
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the love of God with you in a practical way.” Because of Pastor Rusty’s sabbatical and 
other factors, the event was not continued in 2003. The youth, however, continue to work 
with the idea of Intentional Acts of Kindness in the community. On Christmas Eve 2002 
they visited persons who had to work in the community-firemen, police, hospital staff, 
convenience store clerks-and gave them Krispie Kreme doughnuts, sang Christmas 
carols, and left a written message of God’s love. 
Fun Fest at First in September 2002 and July 2003 created a buzz of goodwill in 
the community, even sparking letters to the editor of The Newton Kansan in appreciation. 
Both of these events were spearheaded by Dewayne Pads and Delora Decker and funded 
by special gifts. They featured a whole host of children’s games, contemporary Christian 
music, and food. All events were free. About one thousand people attended the first 
event; perhaps eight hundred the second event. These events strongly moved us from 
seeing the church as a fortress from the world to experiencing the church as a force for 
God in the world. We are a church, not only for our children but also for the children and 
families of the community. Several individuals and families have subsequently visited 
worship and a few have settled in at First Mennonite. 
The visionpath of developing two worship services, a seeker-firiendly, multi- 
generational traditional service and a seeker-focused, multimedia contemporary service, 
really stretched the congregation’s comfort zone. Instead of moving ahead with a two- 
service format in 2002, the Church Board appointed two Worship Design Teams on 28 
May 2002 to develop a clear proposal for both the why and the how of two services. 
Arnanda Rempel, my wife, headed up the Traditional Design Team and Angela Rempel, 
who is not a relative, headed up the Contemporary Design Team. Connected with the 
worship design teams the Church Board also authorized the appointment of a Sanctuary 
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Enhancement Committee, an LCD Projector Committee, and a Long-Range Interior 
Decorating Committee. The challenge was to coordinate multiple, concurrent action 
plans. 
The worship service teams conducted a minimal survey of unchurched people in 
regard to people’s perception of church, community needs, and worship times. Each 
design team wrote up a seeker profile of persons they would try to reach with their 
service and an extensive description of what the components would be of each service. A 
“Worship for Greater Mission” document that I drafted and the teams revised provided a 
guiding light for communicating with the congregation. The document gave twelve 
reasons for two services, identified six downsides of two services, and addressed six 
often-heard concerns (see Appendix F). 
The complexity of this decision process cannot be overstated. The design teams 
met both jointly and separately. They developed a joint proposal that went to the Worship 
Commission, and from the Worship Commission it was brought as a recommendation to 
the Church Board. On 27 August 2002, the Church Board acted to recommend two 
services to the congregation. A committee was appointed to develop a sustaining 
structure for planning and carrying out two worship services. The Worship Commission, 
the two Design Teams, the Church Board, and the Vision Community were kept in the 
communications loop. 
On 20 October the congregation approved “to begin having two weekly worship 
services, a ‘contemporary’ service and a ‘traditional’ service in January 2003, to be 
evaluated no less than one year after being instituted.” The motion passed by a 76 percent 
majority with a vote of 104 saying yes and 32 no. 
In November 2002 the Worship Commission conducted a “Worship Commission 
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Survey” with 150 respondents indicating where they might like to serve in either worship 
or hospitality ministries. In December new worship and hospitality team leaders received 
training and recruited their minis t ry  tearns. Team leaders provided training for their 
groups in January, and the two worship services were launched in February 2003. In the 
first month attendance averaged 405, up sixty-three over the previous year. From 
February-October the average worship attendance was 381 compared to 352 in 2002. 
This intervention affected everyone in the congregation. It required hundreds of 
hours of additional work by many workers in the congregation. It added significantly to 
my load as pastor. A “Worship Feedback Survey” in October 2003 revealed that many in 
the congregation were still feeling the distress of significant congregational change. Just 
below the surface of critique one could sense feelings of anger, anxiety, sadness, 
disorientation, and depression. Others were enthusiastic about the new opportunities in 
ministry and new faces evident in the two services. 
Helping people commit to Christ and the church. Interventions in this area 
have not yet succeeded. Two attempts at launching new Sunday school classes in spring 
and fall 2003 have not flown. Informal conversations about forming a team to lead an 
Alpha Bible study have not resulted in concrete actions. 
Discipling people in ministry. A major feature of the visionpaths for 2003 was 
the development of the Center for Discipleship. The goal is to have five introductory 
seminars that will lift the whole congregation to the next level of spiritual acuity and 
missional intentionality with experiential instruction in the five purposes of the church: 
Membership-to build a loving church family, cultivating trust, acceptance, 
caring and sharing; 
Maturity-to nurture our spiritual life, growing in God’s love and in loyalty to 
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Christ; 
Ministry-to prepare all members for ministry, developing gifts and supporting 
those called to leadership; 
Mission-to make new disciples, reaching out with God’s love and peace; and, 
Magnification-to enrich our worship, coming to the Lord in a unity of spirit. 
The first level of instruction will be a four-hour seminar for each of the five 
purposes. The seminars will be followed by two classes for each purpose. The 
development of the Center for Discipleship lagged with the leadership’s attention 
absorbed by three major all congregational celebrations and the two worship service 
development. 
Two seminar courses were developed. Don Schmidt has taught the Abundant Life 
301-Ministry Seminar three different times. It was first tested with the Church Board 
and the Gifts Discernment Committee. It has since been presented to the high school 
youth group and the New Disciples Sunday school class during retreats. The goal was to 
help people discover their unique shape for ministry in the body of Christ. We have yet to 
systemize the ministry placement process in coordination with the Gifts Discernment 
Committee. 
I developed Abundant Life 101-Membership and presented it to the whole 
congregation in October 2003 as a four-part sermon series. More than one hundred 
people completed all four sessions. Eleven persons indicated their desire to become 
members at the conclusion of that series. 
The most significant intervention in the area of “Discipling People in Ministry’’ 
has been the course “The Contagious Christian’’ taught by Pastor Joan Boyer over the 
course of the two years. This course encourages faith sharing in the everyday 
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relationships of life through an experiential interactive teaching format. A Wednesday 
night group and five Sunday school classes have taken the thirteen-session course 
representing about 125 members and participants in the congregation. In addition Jim 
Huxman taught “The Purpose Driven Church” course to three Sunday school classes 
representing about sixty members and participants. Don Schmidt has taken the training 
and is prepared to teach the money management course, “Good $ense.” 
In addition to giving people skills for Christian living, the seminars and the 
classes provided by the Center for Discipleship have the purpose of aligning the 
congregation with the vision of the church to grow as a God-changed comrnunity, 
inviting seekers to become devoted followers of Jesus. 
Supporting infrastructure. Most of the visionpaths under supporting 
infrastructure have not been accomplished. The two that were accomplished provided 
significant support for the two worship services, particularly the contemporary 
celebration service. With the help of a $10,000 estate gift, we installed an LCD projector 
for $15,000 just prior to launching the contemporary service. The inadequacies of the 
sound system became uncomfortably evident when trying to provide sound reinforcement 
for the new contemporary worship bands. The Worship Commission gave leadership to 
raising funds with Sunday school class projects in order to do a major upgrade of the 
sound equipment. Both of these supporting infrastructure interventions were essential to 
providing the kind of and quality of worship service that would be attractive to younger 
generations now tuned to the clarity of digital sight and sound. 
8. Anchoring Change in the Church Culture 
A two-year process is too short for accurate reporting on change in the church 
culture. Nevertheless, the church has changed some in its self-perception. Many have 
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moved from “the church is for us” to accepting and even embracing that “the church is 
for seekers.” We have a vision-to make new disciples. With the contemporary 
celebration service we have moved another step towards embracing participatory, 
multisensory worship. In the leadership culture, we have taken significant steps from a 
committee program structure toward team ministry. Team minis t ry  is most evident in the 
Vision Community itself and in youth, worship, and hospitality ministries. 
This concludes the description of the two-year vision process of turning First 
Mennonite Church to a greater heart for those without God and without a faith family in 
our community. Table 4.1 gives a brief chronology of significant events and 
interventions. 
Table 4.1. Chronology of Interventions for Missional Transformation 
Date Intervention Description 
Sept.-Dec. 2001 Formation of Vision 
Nov. 2001 
Jan. 2002 
11-12 Jan. 2002 
Jan.-Mar. 2002 
Feb. 2002 
Feb. 2002 
14 Apr. 2002 
community 
Sermon series 
Leadership kickoff 
Vision Community 
retreat 
Testing of vision 
Sermon series 
“Contagious Christian” 
study (Mittelberg, 
Strobel, and Hybels) 
Affirmation of vision 
The Vision Community of twelve engaged in study, 
reflection, prayer, and dreaming of a new future. 
God’s Mission and Change for Mission 
The Vision Community presented insights and new 
perspectives to the First Mennonite Church leadership 
group. 
The Vision Community developed a vision motto and 
visionpaths for the next three years. 
The vision and visionpaths were presented to the Church 
Board, the leadership group, Sunday School classes and 
the congregation. 
Change for Greater Mission 
Pastor Joan Boyer began teaching the “Contagious 
Christian” course. The thirteen-week course was taught to 
five Sunday school classes numbering 125 people in the 
two-year period. 
The vision and visionpaths were approved at the mid-year 
congregational meeting. 
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Table 4.1. Chronology of Interventions for Missional Transformation, continued 
Date Intervention Description 
Praying the Vision into Realiv Apr.-May 2002 Sermon series 
Worship design teams June-Aug. 2002 Teams developed a description of and a rationale for two 
culturally distinctive worship services. Informational 
meetings were held with the congregation. Church Board 
approves proposal on 28 August. 
May-Oct. 2002 Intentional Acts of 
Kindness (IAK) car 
wash 
Led by Pastor Rusty Bonham, the youth initiated a free 
car wash outreach on the first Saturday of each month. 
7 Sept. 2002 Fun Fest at First A grand family fair of inflatable games, rides, 
contemporary Christian music, and food (all free) 
attracted one thousand people. Church members extended 
many invitations. Dewayne Pauls and Delora Decker were 
the key leaders. 
Sept.-Oct. 2002 
20 Oct. 2002 
Sermon series The Missional Church in Acts 
Affirmation of two 
services 
The congregation approved a one-year experiment of two 
distinctive worship services for greater outreach. 
27-29 Oct. 2002 Seminar Twelve attended “Discipling New Believers fiom an 
Anabaptist Perspective” which used the Saddleback 
purpose model. These members rubbed shoulders with 
missional church leaders. 
A new Worship and Hospitality Team structure was 
developed and staffed by 150 respondents to a Worship 
Gifis and Talent Survey. 
Nov. 2002-Jan. 
2003 
17 Nov. 2002 
Dec. 2002 
Dec. 2002 
Two worship service 
preparation 
Abundant Life 301- 
Ministry Seminar 
Don Schmidt offered the first seminar of the Center for 
Discipleship. 
Invitational handouts An invitational handout was prepared for Christmas 
events and the following Easter. 
Intentional Acts of 
Kindness (IAK) 
The youth continued with a monthly IAK such as handing 
out Krispie Kreme doughnuts to Christmas Eve workers 
in the community. 
Two worship services 
launched 
The “Dynamic Traditional” Service and the 
“Contemporary Celebration” Service were launched. An 
LCD projector was installed in the sanctuary to support 
the media-guided contemporary service. 
Feb. 2003 
Fifty-Day Spiritual 
Adventure; New 
Sunday school class 
“Daring to Dream Again” Adventure pushes for spiritual 
vitality. An attempt to start a new Sunday school class for 
new people fails. 
Mar. 2003 
Table 4.1. Chronology of Interventions for MissionaI Transformation, continued 
Date Intervention Description 
19 July 2003 Fun Fest at First The second Fun Fest was hosted with more rides and 
more music. The estimated attendance was eight hurahed 
in the midst of a heat wave. Vacation Bible SchcpoI xws 
heavily promoted but with only a few new connect‘ i Ions. 
Seven meals and six special program anchored the 125th 
anniversary. A 125th anniversary historical r a p i n e  
linked the past to a new vision for the future. 
21-28 Sept. 2003 125th anniversary 
celebration 
The goal of the process was to expand the redemptive capacity of First Mennonite 
Church in the part of the world God has entrusted to us. The goal was to develop greater 
faith-sharing, seeker-inviting attitudes and behaviors. The church wants to grow as a 
God-changed community, inviting seekers to become devoted followers of Jesus. 
Description of the First Research Question 
The first research question is, “How has the intentional change process impacted 
the congregation as a whole from pretest to posttest in becoming more missional fkom a 
leadership perspective?” 
An evaluative, qualitative research method was used to answer this question. A 
semi-structured interview of twelve congregational influencers preceded the interventions 
to assess the congregation’s self-perception and understanding of being and becoming a 
missional church. The interview was again conducted after twenty-four months to assess 
the progress of the congregation in aligning with the mission of God particularly in 
seeking the lost in the mid-Kansas ministry area of First Mennonite Church. Guidelines 
regarding question types, personal interviews, and pretesting came from DM803- 
Dissertation Writing & Church Research Methods (Andrews 77-89). 
The selection ofthe twelve influencers was made by the ChxCh Board chair and 
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myself. We recognized three sources of influence in making our selection: family, formal 
role in the congregation, and personal influence via relationshps, giftedness, resources, 
or length of membership tenure (Nelson and Appel 1 13). We also sought a representation 
across the adult age groups of the congregation. Membership in the church was a 
requirement. Five of the initial twelve chosen were serving on the Vision Community. 
Thirty-minute interviews were held back-to-back as much as possible at the 
church facility. The goal was to do the interviews in the shortest time fiame possible in 
order to catch people at the same time in the life of‘the church. The first set of interviews 
was conducted 20-21 September 2001, and the second set of interviews was conducted 
25-27 September 2003. Interviewees were assured that their answers would appear as 
part of a composite report and their names would not be attached to any response except 
by permission. I took notes during the interview and then wrote a summary as soon as 
possible after the interview. Interviews were recorded via cassette tape as a way of 
checking quotations for accuracy or filling in notes as needed (True 215-16). 
The Missional Church Assessment Questions were 
1. How would you describe the current “spirit” of First Mennonite Church? You 
may use just single descriptive words if you like. 
2. What is the essential business of First Mennonite Church? 
3. If our business is,. . , from your perspective, how is business? 
4. What about First Mennonite at the present time encourages faith-sharing, 
seeker-inviting actions? 
5 .  What about First Mennonite discourages faith-sharing, seeker-inviting 
. actions? 
6. What do you believe would be the next best step to strengthen First 
Mennonite in making new disciples? (see Appendix G). 
This interview instrument was researcher designed. It was pretested \~u;iah I
subjects who were not in the selected survey group to make sure the questions W L ~ ~ ~  
readily understood and to test the length of the survey interview. The first % S S ~ S S  
question, “How would YOU describe .the current ‘spirit’ of First Mennonite Churchz?* ~1.2; 
essentially a warm-up question (True 212). 
The next two assessment questions were designed to discern how well time ~ i s i o ~  
ofthe church was being absorbed and articulated. The words “mission” or “vision” were 
purposely avoided in the questions ta prevent the parroting of a vision motto especialj.; :n 
the second interview. The second and third assessment questions were “What is the 
essential business of First Mennonite Church?” and “If our business is,. . . from your 
perspective, how is business?” With the third question, I restated what the interviewee 
had said in response to question two as a reassurance of accurate listening. The 
restatement also kept the interviewee on track in answering the third question. 
Assessment questions 4-6 focused on the essential core of the mission of Cod, and 
that is the focus of this particular study-“seekmg and saving the lost of mid-Kansas.” 
These questions sought to identify congregational and leadership behaviors that are 
positive or negative in the pursuit of that mission. “What about First Mennonite at the 
present time encourages faith-sharing, seeker-inviting actions? What about First 
Mennonite discourages faith-sharing, seeker-inviting actions?” Question 6 ended the 
interview on a positive, future-oriented note that could inform the next sta, 
development and implementation. “What do you believe would be the next best step to 
oe of vision 
strengthen First Mennonite in making new disciples?” 
Questions 2 and 3 were used to evaluate the clarity and commonality of 
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congregational vision. I expected that the second interview would reveal a convergence 
of understanding and a unity of vision. The “clear, shared, and compelling picture of the 
preferred future” should become clearer as the change process develops (Herrington, 
Bonem, and Fun 50). The unity and clarity of vision were dependent variables in ths  
study. 
Assessment questions 4 and 5 sought to identify increasing positive behaviors and 
decreasing negative behaviors that would correlate with becoming a more missional 
church. Identified behaviors were listed in common categories from the most frequently 
mentioned to the least frequently mentioned. The increase of positive missional behaviors 
is vital to my assessment that First Mennonite is becoming a more missional church. 
Positive missional actions were dependent variables as well. A decrease in actions that 
discourage missional outreach would also indicate that the church is becoming a more 
missional church. 
Assessment question 6 tested for the future orientation of the leadership as well as 
the awareness of tangible possibilities for expanding First Mennonite’s redemptive 
capacity. 
Potential intervening factors that could have substantially skewed the results 
would be a congregational crisis or conflict, new dynamic staff, or Holy Spirit-directed 
revival. The latter two would have been welcomed. 
Description of the Second Research Question 
The second research question is, “How has the intentional change process 
impacted participants in the congregation from pretest to posttest in reaching out to 
irreligious and nominally religious persons of mid-Kansas?” 
An evaluative, quantitative research method was used to answer this question. 
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The research instrument was called the Outreach Questionnaire and is found in Appendix 
H. This survey consisted of two parts. 
The first part was taken from the Beeson Church Health Questionnaire developed 
by four members of the Beeson 1999-2000 Class (Taylor). The questionnaire evaluates 
eight characteristics of church health. I used the portion of the questionnaire that 
evaluates “Intentional Evangelism.” This survey instrument evaluates a person’s 
perceptions of the evangelism intentionality in the congregation as a whole using a 
Likert-scale measurement (Wiersma 305-07). 
The second part of the Outreach Questionnaire asked questions about actual 
actions taken by the participant in relationship to non-Christians and unchurched persons 
in the participants’ sphere of influence. This part of the questionnaire collected 
quantifiable data. For example, the first question in this part was, “How many pre- 
Christians can you identify in your sphere of influence (fmily, friends, coworkers, 
neighbors)?” 
The Outreach Questionnaire was tested with ten nonsurvey participants to see if 
the instructions were understood and the questions were participant friendly. Test-survey 
participants were asked to note the length of time they took to do the survey. The results 
were satisfactory. 
This written survey was initially distributed to eighty persons randomly chosen 
fiom the church directory. The church directory was pared down to persons who attend 
worship at least twice a month. Using a qualified systematic sampling procedure every 
fourth or fifth entry was chosen alternately in the revised church directory. When couples 
were tabbed, the questionnaire went to the husband or wife on an alternate basis. The 
Outreach Questionnaire was accompanied by a cover letter printed on church stationery 
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(see Appendix I). It was mailed with an enclosed, stamped, return envelope with a return 
expected in two weeks. A follow up letter was sent after nine days to those who had not 
yet returned their surveys. 
The survey secretary from the Research Reflection Team was in charge of 
sending and receiving the retums. Sixty-seven completed or partially completed surveys 
were returned for an 84 percent return rate. Because of a failure to number the surveys 
that were sent out in 2001, the secretary could not identify who had or had not returned a 
survey. The surveys were then forwarded to another member of the Research Reflection 
Team for compilation. Finally, they were given to me devoid of any personal 
identification. They remain anonymous. 
The Outreach Questionnaire was administered in the first two weeks of 
September 2001 at the beginning of the projected twenty-four-month congregational 
change process and again at the end in the first two weeks of September 2003. Appendix 
J gives the cover letter for the second survey. Because four people had either died or 
moved away, the second survey was sent to seventy-six persons. Sixty-three completed or 
partially completed surveys were returned for an 83 percent return rate. 
The goal of the survey was to measure change in congregational and individual 
faith-sharing, seeker-inviting actions. I expected that after two years of focusing vision on 
outreach and making new disciples the participants of the congregation would see 
themselves as more outreach oriented. I expected that they would personally be more 
involved in connecting with and inviting the irreligious and the nominally religious in 
their sphere of influence. 
The independent variables are the pastoral and Vision Community interventions 
designed to strengthen the spiritual intensity and the outreach passion of First Mennonite 
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Church. The dependent variables are the congregational and personal outreach behaviors 
of the church. The intervening variables are the same as for the first research question- 
congregational crisis, new dynamic staff, or Holy Spirit-inspired revival. 
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CHAPTER 5 
FINDINGS OF THE STUDY 
An examination of the research data will reveal whether or not the change process 
has pulled the congregation into a new fkture that more fully embraces God’s mission. 
Report of the First Research Question 
The first research question was, “How has the intentional change process 
impacted the congregation as a whole from pretest to posttest in becoming more 
missional from a leadership perspective?” In other words how are congregational 
influencers, leaders, engaging the vision of First Mennonite Church to reach the 
irreligious and nominally religious of the greater Newton, Kansas, area? How do they 
perceive the progression or regression of the church in its missional attitudes and actions? 
The twelve interviews with influencers in the congregation were a significant window 
into what has happened at First Mennonite Church. 
Missional Assessment Question 1 
The first Missional Assessment question about the “spirit” of the church 
effectively engaged the interviewees and produced a multitude of responses. “How would 
you describe the current “spirit” of First Mennonite Church? You may use just single 
descriptive words if you like.” Table 5.1 notes those answers given three or more times 
by the interviewees. 
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Table 5.1. The Spirit of First Mennonite Church 
Pretest Interview, 20-21 Sept. 2001 Posttest Interview, 25-27 Sept. 2003 
6 Enthusiastic, excited 6 
Description of “spirit” n Description of “spirit” n 
Enthusiastic, excited 
Positive, good 4 Positive, good 5 
Anticipating, optimistic 4 Mixed spirit in regard to two 4 
worship services 
Caring, community 4 Energized 3 
Inviting, bring others to C h s t  3 Not excited, anxious 3 
That the 2001 interviews took place shortly after one of the most adventuresome 
and successful community outreach events in the history of the church is noteworthy. Fun 
Fest at First drew one thousand people to the kids’ games, music, and food fair held at the 
church. It was a grand invitational event that surpassed everyone’s expectation. The 2003 
interviews were held during the 125th anniversary celebration week. That also was a very 
positive environment. What one sees in both interviews is a strong perception of the 
church’s spirit being good to enthusiastic. 
The responses in 2003 also indicate that the two worship services are depressing 
the First Mennonite Church spirit. Whereas in 2001 two people mentioned anxiety in 
regard to the terrorist attacks in New York and Washington, D.C. on September 11, in 
2003 anxiety was focused on “What’s happening to us as a church? Are we dividing or 
growing apart?” That anxiety may account in part for the absence of caring or cornunity 
being mentioned in 2003. One interviewee’s comment was that people are 
accommodating to the change of two services. 
Other encouraging comments were made in 2003. Whereas two people mentioned 
trouble in recruiting workers in 2001, one person in 2003 said, “People are stepping to 
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the plate and making lots of cornmitment~.~~ One 2003 interviewee responded Lvith 
“Wow! What are we going to do next?” Other spirit words sprinkled in 2003 coments 
were “innovative, creative, changing, dynamic, and evol~ing.~~ 
Missional Assessment Questions 2 and 3 
The second and third missional assessment questions focused on the mission of 
the church. I expected a more singular focus after two years-the making of new 
disciples-as the business of the church. I was looking for a strengthened Unity and 
clarity of vision. Question 2 was, “What is the essential business of First Mennonite 
Church?” Table 5.2 reveals the span of responses in quantitative summary. 
Table 5.2. The Perceived Vision of the Church 
n n 
in 2001 in 2003 The stated business of the church 
Worship, community, mission 5 3 
Community, missiodoutreach 
Mission 
Comrnunity/nurture 
Worship, communitylnurture 
8 
1 
The five respondents naming worship, community, and mission in 2001 reflect 
the purpose statement, now called mission statement, that the church has used since 1994: 
“Our mission is to glorify God through expressing our love to God in worship, 
experiencing love in Christian community, and extending God’s love to the world” (see 
Appendix A). Worship, community, and mission is the full-orbed theological purpose of 
the church, Five interviewees in 2001 and three in 2003 expressed that three-part mission ’ 
very well in their own words. 
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Though only nine included missionlevangelismioutreach in the business of the 
church in 2001, all twelve included mission in their 2003 statements. It was stated in a 
number of ways such as “outreach in deeds and proclamation,” “bringing new believers 
into the fellowship,” and “share our faith in the community.” “Our real business is to 
reach out to the community, the unchurched.” Two of the respondents used some part of 
the vision motto as a part of their response. Our vision is to grow as a God-changed 
community, inviting seekers to become devoted followers of Jesus. That the missional 
focus of the leadership had strengthened became even clearer in their responses to the 
next question, “If our business is,. . . from your perspective, how is business? 
In the 2001 interviews the seed ideas of reaching the unchurched and dechurched 
were already strongly present but often stated with a sense of having a long way to go. A 
composite summary of responses in 2001 would read: We have a history to overcome of 
being the quiet in the land. We have kept to ourselves with our German ethnicity, seeking 
asylum rather than infiltration (because of persecution), self-preservation rather than 
moving out with the gospel. We have a social chumminess that excludes others to 
overcome. Church is a social experience. We are long time believers who know the 
Bible, get together, and share concerns. We are a social club! We are doing some good 
outreach in the community with Vacation Bible School, jail ministry, follow-up of 
worship visitors, and midweek Church Family Night meals, but mostly we are reaching 
transfers fi-om other congregations. Outreach is our weakest area of congregational life. 
The composite report fiom 2003 is different. We are progressing in outreach. We 
have made progress with Fun Fest at First, Acts of Kindness, youth outreach goals, and 
“Contagious Christian” training. It’s a little early to tell if we are bringing in seekers and 
developing them into Christian disciples. The welcoming mat is out, but we haven’t 
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closed the deal. I see lots of new faces. 
The l’nost visible Si@ Of miSSiOna1 progress expressed almost verbatim by 
interviewees was “lots of new faces.” One who said our business is to invite people and 
save souls, said, “We are doing better than two years ago. We are transforming into a 
successful business.” Another commented, “The New Disciples Sunday school class is 
inviting more than before. We’re more intentional about inviting, particularly to the 
second service. Business is good that way.” 
Nevertheless, the consensus is that we still have a ways to go. Using the business 
metaphor one said, “I thought we would be further along in getting unbelievers.. . . We 
should be identifying potential customers.” Another noted, “We’re not united in outreach. 
We are in the same songbook, but we’re not on the same page. We’re not comfortable in 
outreach. ” 
Overall, I would conclude that the dependent variable, the unity and clarity of 
vision, is stronger in 2003 than in 2001. This is a positive indicator that we are becoming 
more missional among the leadership and as a congregation. 
Missional Assessment Questions 4 and 5 
These questions dealt with what in their perception is encouraging or 
discouraging faith-sharing, seeker-inviting actions. Table 5.3 gives the most frequent 
responses to question four, “What about First Mennonite at the present time encourages 
faith-sharing, seeker-inviting actions?” 
A number of other factors were mentioned only once in 2001 and in 2003. One 
that was mentioned once in both interviews was that new people coming encoLWFs 
people to invite. 
From the responses missional awareness Seems to be gowing, and modest 
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encouragements to outreach are recognized. The second dependent factor, an increase in 
positive missional actions, seems to be confirmed by leadership responses. 
Table 5.3. Encouragements of Faith-Sharing, Seeker-Inviting Actions 
Encouragement-2001 n Encouragement-2003 n 
Healthy, friendly congregational 6 Sermons 6 
environment 
Good programs 4 Good programs 4 
Sermons 4 Two worship services 4 
Testimonies, kingdom reports 2 Healthy, fr-iendly congregational 3 
environment 
Special events 2 
Big banner outside 2 
Testimonies, kingdom reports 2 
The fifth missional assessment question asked, “What about First Mennonite 
discourages faith-sharing, seeker inviting actions?’’ Perhaps more important than what 
was said was the fact that the 2003 commentary was about one-third less than in 2001. 
Table 5.4 shows those items mentioned more than once. No item was mentioned more 
than once in 2003. 
Table 5.4. Discouragements of Faith-Sharing, Seeker-Inviting Actions 
Discouragments-2001 n Discouragements-2003 n 
Gennan ethmc congregation 3 
Personal fear 3 
Non-resistance, peacemaking is 2 
culturally unpopular 
Lack of training or experience 2 
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In 2003 three of the twelve interviewees said they were not sure of anything that 
was discouraging people in faith inviting. Eleven items were mentioned as 
discouragements in 2003 including the four from 2001 named in Table 5.4, but they were 
only mentioned once. One poignant response in 2001 was, “The old baggage of where 
we’ve been as a German ethnic congregation. Maybe a generation has to die in the desert 
before we can enter the promised land of first class change.” 
Missional Assessment Question 6 
The last assessment question asked, “What do you believe would be the next best 
step to strengthen First Mennonite in making new disciples?” That question was a way of 
getting at the spirit of hope in the congregation. It was looking for a growing repertoire of 
outreach-encouraging actions among the leadership. As one person said in 2001, “We 
need to build vision for the value of making new disciples. And then we need the wisdom 
to put the right wheels and tires on this thing.” 
The recording of the responses to question six was about one-third longer in 2003 
than in 2001, indicating that people at least had more wheels from whch to choose for 
the future. Table 5.5 summarizes those possibilities for outreach in the future mentioned 
more than once. One leadership person did respond in both interviews with “I have no 
idea.” 
Table 5.5. Next Best Step for Making New Disciples 
Next Best Step-2001 n Next Best S t e p 2 0 0 3  n 
Training for faith-sharing 4 Small groups for seekers 3 
Building vision 2 Need meeting groups 3 
Whole church spiritual adventures 2 
Training for faith-sharing 2 
Hospitality from the heart 2 
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Again my evaluation would be that the responses indicate a more missional 
perspective by the leadership for the church. 
My overall assessment is that from the leadership perspective First Mennonite 
Church has become more missional as a congregation. Faith-sharing, seeker-inviting 
actions were more numerous and more readily named in 2003 compared to 2001. Most 
striking is the empty column for naming discouragements in 2003. Yes, discouragements 
were named, but not as readily or as fiequently. From these interviews with 
congregational influencers, my assessment is that First Mennonite Church has changed in 
the 2001 -2003 testing period to become a more missional congregation. Encouragements 
for faith-sharing, seeker-inviting actions are up, and discouragements are diminishing in 
influence. Possibilities for the future are increasing. 
Report of the Second Research Question 
The second research question was, “How has the intentional change process 
impacted participants in the congregation eom pretest to posttest in reaching out to 
irreligious and nominally religious persons of mid-Kansas?” Has a quantifiable increase 
in behavior supportive of effective congregational outreach in the community occurred? 
The first survey in 2001 was sent to eighty persons in the congregation who 
would be considered active participants in attending worship at least twice per month. 
These eighty were out of a pool of 450 eligible participants. Four of the eighty had either 
died or moved away in the next two years so the second survey was sent to seventy-six 
persons. Sixty-seven people or 84 percent returned the first survey, and sixty-three people 
or 83 percent returned the second survey. 
Profile of Survey Respondents 
According to gender approximately one-third of the respondents were male; two- 
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thirds were female. In the second survey, 10 percent chose not to reveal their gender (see 
Table 5.6). 
Table 5.6. Gender Profile of Respondents 
Gender 2001 n 2001 Yo 2003 n 2003 Yo 
Male 24 35.8 21 33.3 
Female 
Unidentified 
41 61.2 36 57.1 
2 3.0 6 9.5 
Totals 67 100.0 63 99.9 
First Mennonite is a long-established congregation with an older population. A 
substantial older population is reflected in the survey respondents. In the 2001 survey, 34 
percent of the respondents were 65 or older. In the 2003 survey the number of those over 
65 was even h i g h e r 4 5  percent. A notable change from 2001 to 2003 was that the two 
youngest age brackets lost five respondents and the two oldest age brackets gained five 
respondents (see Table 5.7). 
Table 5.7. Age Profile of Respondents 
2001 n 2001 Yo 2003 n 2003 Yo Age 
23-34 10 14.9 7 11.1 
35-49 12 17.9 13 19.1 
50-64 16 23.9 13 20.6 
65-79 16 23.9 18 28.6 
80+ 7 10.4 10 15.9 
Unidentified 1 1.5 0 0.0 
Totals 67 100.0 63 100.1 
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The years of attendance corresponds with the age profile of the survey. Ln 2001 57 
percent had been participants in First Mennonite Church for more than twenty years. In 
2003, that number increased to 65 percent. In 2001 19 percent and in 2003 11 percent had 
been participant for less than six years. The fact that we used the same pool of names in 
2003 meant that newcomers from the last two years were not included (see Table 5.8). 
Table 5.8. Years of Attendance Profile of Respondents 
Years of Attendance 2001 n 2001 O h  2003 n 2003 Y o  
0-2 4 6.0 0 0.0 
3 -5 9 13.4 7 11.1 
6-10 2 3 .O 6 9.5 
11-20 13 19.4 8 12.7 
21-50 28 41.8 25 39.7 
5 l+  10 14.9 16 25.4 
Unidentified 1 1.5 1 1.6 
Totals 67 100.0 63 100.0 
The survey was predominantly completed by members. Eleven nonmembers 
participated in the survey in 2001 and only five in 2003 (see Table 5.9). Possibly some of 
the nonmembers in 2001 had become members by 2003. 
Table 5.9. Membership Profile of Respondents 
2003 % Member ship 2001 n 2001 Yo 2003 n 
Members 53 79.1 55 87.3 
Associate Members 2 3.0 1 1.6 
NonMembers 11 16.4 5 7.9 
67 100.0 63 100.0 
Unidentified 1 1.5 2 3.2 
Totals - 
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Approximately one-tkrd of the respondents grew up in First Mennonite Church. 
Over 80 percent came from a Mennonite church background. Only one person in each 
survey identified themselves as having an unchurched background (see Table 5.10). 
Table 5.10. Church Background of Respondents 
Church Background 2001 n 2001 Yo 2003 n 2003 % 
Unchurched 1 1.5 1 1.6 
Other Church 11 16.4 8 12.7 
Other Mennonite Ch. 30 44.8 32 50.8 
First Mennonite Ch. 24 35.8 22 34.9 
Unidentified 1 1.5 0 0.0 
Totals 67 100.0 63 100.0 
The profile of respondents is typical of what one might expect in a 125 year old 
congregation that has experienced a three decade long gradual decline. An abundance of 
older members and long-time members with a sprinkling of newcomers is the population 
mix. 
Perception of Congregational Outreach 
Side one of the outreach questionnaire asked seven questions to test respondents’ 
perceptions of congregational mission in the community. Is our connectivity with the 
unchurched and the effectiveness of the congregation in bringing newcomers into 
relationship with Christ and the church increasing? The questions come from the portion 
of the Beeson Church Health Questionnaire meant to test for “IntentionaI Evangelism” 
(Taylor 1 14). Increases in the Likert average in questions one through four and question 
seven would be supportive of missional transformation. Decreases in questions five and 
six would be supportive of missional transformation (see Table 5.1 1). 
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Overall the survey respondents perceive First Mennonite Church to be more 
missional in its outreach to the community; however, it is a small incremental change. 
Table 5.1 1. Perception of Congregational Outreach 
Survey Questions 2001 2003 Change Missional 
Value 
1. My local church actively reaches out to its 3.3 3.9 +0.6 +0.6 
neighborhood through spiritual and community service. 
to heaven. 
ways. 
4. In our church the importance of sharing Christ is often 3.9 4.2 +0.3 +0.3 
discussed. 
non-Christians. 
Savior in our church. 
friends. 
2. This church teaches that Jesus Christ is the only way 4.7 4.7 0.0 0.0 
3. This church shows the love of Christ in practical 4.2 4.4 +0.2 +0.2 
5. Our church has very few programs which appeal to 3.2 3.0 -0.2 +0.2 
6. People rarely come to know Jesus Christ as their 2.5 2.7 +0.2 -0.2 
7. I share my faith with non-believing family and 3.7 3.6 -0.1 -0.1 
The greatest missional change was evident in regard to Statement 1: “My local 
church actively reaches out to its neighborhood through spiritual and community 
service.” Highly visible events like Fun Fest at First and the Intentional Acts of Kindness 
car wash, no doubt, contributed to this change in perception. 
Response to statement four, “In our church the importance of sharing Christ is 
often discussed,” was also strengthened. Given the extensive participation in the 
“Contagious Christian” course, I would have anticipated an even greater increase. 
Nevertheless, that course has been mostly taken by persons under 65 years of age and 34 
percent of the respondents in 2001 and 45 percent in 2003 were 65 years of age and older. 
The change in perception in statement 6, “People rarely come to know Jesus 
Christ as their Savior in our church,” registers as a negative missional change, minus 0.2. 
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Nevertheless, the statement is true from a factual perspective. Baptisms of new believers, 
for example, have been rare at First Mennonite; therefore, an increase in that number 
could be interpreted as people becoming more aware of the lack of conversional growth. 
That awareness could be positive in future missional concern and effort. 
Personal Actions in Missional Outreach 
Side two of the outreach questionnaire measures what actions people in the 
congregation are taking in building relationships with seekers. The responses to these 
questions most directly answer the second research question. The first three questions on 
side two identify awareness of non-Christians or unchurched Chnstians in the 
relationship network of the respondent. Questions four through eight ask about actions 
the respondent has taken in reaching out. An increase in outreach actions would be a 
positive indicator that the participants of First Mennonite Church are being effectively 
engaged by the missional transformation process. 
The response to question one, “How many pre-Christians or non-Christians can 
you identify in your sphere of influence (family, friends, coworkers, neighbors)?’’ is 
shown in Table 5.12. 
Table 5.12. Non-Christians in Sphere of Influence-Side 2, Question 1 
Non-Christians 2001 n 2001 Yo 2003 n 2003 9’0 
~ 
No response 3 4 16 25 
None 10 15 6 10 
1-3 7 10 13 21 
4-10 30 45 24 38 
11-25 7 10 3 5 
26-100 7 10 1 2 
1 oo+ 
Totals 
3 4 
67 98 
- 0 0 
63 101 
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The most notable change was in the increase of respondents not responding to this 
question. The percentage of persons leaving the question blank increased from 4 to 25 
percent. A decrease is noted in every numerical category except the category one to three 
non-Chnstians, which increased fiom 10 percent to 21 percent. 
The response to question two, “How many unchurched Christians can you 
identify in your sphere of influence?” is shown in Table 5.13. It shows similar trends. 
Again a substantial increase of persons not responding to this question from 4 to 
17 percent of the respondents is noted. Every other numericaI category showed a decrease 
except one to three unchurched Christians, which increased by 7 percent fiom 15 to 22 
percent . 
Table 5.13. Unchurched Christians in Sphere of Influence-Side 2, Question 2 
Unchurched Christians 2001 n 2001 % 2003 n 2003 Yo 
No response 3 4 17 27 
None 18 27 13 21 
1-3 10 15 14 22 
4-10 25 37 16 25 
11-25 6 9 2 3 
26-100 4 6 1 2 
101+ 1 1 0 0 
Totals 67 99 63 100 
Question 3, “How many of those counted in questions 1 and 2 would live in the 
First Mennonite Church ministry area?” revealed a similar increase in the number of 
persons who did not respond to this question (see Table 5.14). 
Every numerical category showed decline except the category one to three 
persons, which showed a slight increase in keeping with the self-reporting in questions 
one and two. 
Table 5.14. Non-Christians or Unchurched Christians in First Mennonite Ministry 
Area-Side 2, Question 3 
Non-Christians or 2001 n 2001 % 2003 n 2003 % ‘ 
Unchurched Christians 
No response 3 4 17 27 
None 
1-3 
4-10 
11-25 
26-100 
101+ 
Totals 
14 21 14 22 
13 19 14 22 
19 28 12 19 
12 18 5 8 
6 9 1 2 
0 0 0 0 
67 99 63 100 
At face value these three survey questions seem to indicate a marked decline in 
relationships with non-Christians and unchurched Christians, also called seekers, on the 
part of participants of First Mennonite Church. I would have expected the opposite results 
from September 2001 to September 2003. 
The next two questions tested for the practice of prayer in regard to one’s personal 
mission of seeking those without Christ and without a church family. The practice of 
prayer seems to have held constant in the two-year period, both individual prayer and 
prayer with others. Table 5.15 shows the response to the question, “How frequently do 
you typically pray for God’s blessing and salvation in their lives?” 
Rempel 120 
Table 5.15. Personal Prayer for Seekers-Side 2, Question 4 
Frequency of Prayer 2001 n 2001 Yo 2003 n 2003 Yo 
Never 6 9 4 6 
Occasionally 35 52 32: 51 
Monthly 0 0 3 5 
Weekly 15 22 11 17 
Daily 9 13 8 13 
No response 2 3 5 8 
Totals 67 99 63 100 
Table 5.16 shows the response to the question, “Have you teamed up with others 
in this prayer focus for non-Christians or the unchurched?’’ 
Table 5.16. Team Prayer for Seekers-Side 2, Question 5 
Team Prayer 2001 n 2001 Yo 2003 n 2003 Yo 
No 43 64 33 52 
Spouse/Family 10 15 13 21 
Small Group 8 12 8 1 3 .  
Spouse & Small Group 4 6 0 0 
Other 1 1 5 8 
No response 1 1 4 6 
Totals 67 99 63 100 
The greatest positive change came in the “no” category of Team Prayer for 
Seekers. “No” went from 64 percent in 2001 to 52 percent in 2003. 
The last three questions tested for actions of building relationships, building 
bridges to the church, and welcoming newcomers in the past month. Table 5.17 
summarizes the responses to the question, “How have you extended your influence in the 
lives of non-Christians or the unchurched in the past month?” 
I 
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Table 5.17. Extension of Influence to Seekers in Past Month-Side 2, Question 6 
Action of Influence 2001 n 2001 % 2003 n 2003 Yo 
Friendly 54 81 51 81 
Card or telephone call 15 22 8 13 
Meal fellowship 12 18 14 22 
Witness of God’s work 19 28 15 24 
Other 6 9 6 10 
No response 4 6 4 6 
Acts of caring 35 52 34 54 
Positive connecting behaviors seemed to have held steady. The drop in the second 
category, “By sending a card or calling on the telephone,” is probably the result of an 
inadvertent error in the second survey. The words “sending a card or” were not included 
in the 2003 survey. No evidence of significant missional change is noted in response to 
this question. . 
Question 7 tested for actions of building bridges to the church for persons not yet 
participant in the church. “How have you shared about the church with persons (churched 
or unchurched) in your sphere of influence in the past month?” (see Table 5.18). 
Table 5.18. Sharing about Church in the Past Month-Side 2, Question 7 
Sharing Action 2001 n 2001 YO 2003 n 2003 YO - 
45 81 40 63 
22 33 28 44 
25 37 28 44 
18 27 14 22 
4 6 4 6 
13 19 10 16 
Identifying First Mennonite as my church 
Reporting a positive experience with my church 
family 
Sharing about an upcoming event 
Inviting persons to worship or Sunday School 
Other 
No response 
- 
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Some action categories are up, and some are down. Identifying First Mennonite 
“my church” is down 18 percent. Reporting a positive experience with my church family 
is up 11 percent. Sharing about an upcoming event is up 7 percent, and inviting persons 
to worshlp or Sunday School is down 5 percent. No evidence of significant missional 
change is noted in answer to this question. 
Question 8 tested for welcoming behaviors. “How have you extended hospitality 
to newcomers at First Mennonite Church in the past month?” Table 5.19 reveals the 
results. 
Table 5.19. Hospitality to Newcomers in the Past Month-Side 2, Question 8 
Sharing Action 2001 n 2001 YO 2003 n 2003 % 
By smiling towards them 46 69 49 78 
By saying “hello” and sharing my name 51 76 48 76 
By assisting them in answering questions or 17 25 20 32 
finding a room 
By writing a note or giving a call 4 6 5 8 
By inviting to Sunday school or some other 11 16 16 25 
fellowship group 
By participating in a common activity outside of 4 6 10 16 
church events 
By extending meal hospitality 
Other 
No response 
5 I 5 8 
5 7 1 2 
5 7 7 11 
Every questionnaire-given category showed positive improvement in response to 
the hospitality question. Participating in a common activity was up 10 percent, smiling 
was up 9 percent, and inviting to Sunday school or some other fellowship group was up 9 
percent. These answers seem to show positive missional change in the congregation’s - 
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welcoming behaviors. 
Findings in regard to the first research question indicated that the congregation 
had become modestly more missional from the leadership perspective. 
0 All twelve leaders in the second interview affirmed the vision of inviting 
seekers to become devoted followers of Jesus. Nine had named outreach in some form in 
the first interview. 
0 Leaders could name more encouragements for outreach in the second 
interview. 
e Even more noticeable the commentary about discouragement for outreach was 
about one-third less in 2003 than in 2001. 
e Finally, leaders had more ideas about what might be the next best steps in 
outreach in 2003 than in 2001. 
The missional effect of the change process on the congregation as whole was 
more ambiguous. The testing results related to the second research question showed 
mixed results. 
Overall the survey respondents perceived First Mennonite to be more 
missional in its outreach to the community. They certainly felt that the church was 
stronger in reaching out to its neighborhood through spiritual and community service. 
0 Nevertheless, they were less inclined to identify non-Christians or unchurched 
Christians in their sphere of influence. 
Prayer for seekers and actions of engaging the unchurched were about the 
same in 2003 as in 2001. Some actions were up, but others were down. 
e Actions of hospitality in welcoming newcomers showed some improvement. 
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My expectation was that the multiple, simultaneous interventions for moving the 
congregation toward greater outreach would have had a more evident impact on the 
congregation. The results of the research seem to indicate that the leadership of the 
church is ahead of the congregation as a whole in claiming the vision of inviting seekers 
to become devoted followers of Jesus. Further reflections on these findings will be 
pursued in the next chapter. 
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CHAPTER 6 
SUMMARY AND CONCLUSIONS 
The purpose of this study was the development, implementation, and evaluation 
of an intentional change process that would guide First Mennonite Church, Newton, 
Kansas, in participating more fully in the mission of God. Out of God’s grand mission of 
redeeming humanity, reconciling relationships, and restoring culture and creation, this 
study focused on the leading edge of God’s mission to make disciples of all peoples. 
Jesus’ final instruction to his followers was, “Therefore go and make disciples of all 
nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, 
and teaching them to obey everything I have commanded you” (Matt. 28:19-20, NIV). As 
the church Christians are called to join God’s redeeming mission by inviting spiritual 
seekers and encouraging skeptical wanderers to become devoted followers of Jesus. 
Hence, the title of this dissertation is “Missional Transformation: A Congregational 
Change Process for Making New Disciples.” 
Theological Motivation and the Change Process 
The theological reflection summarized in Chapter 2 was critical in crystallizing a 
picture of God’s mission in the world, God’s vocation for the church, and God’s purpose 
for me as pastor in his church. Here are some of the key perspectives that were burned 
into my heart and continued to sustain and guide me in the two-year process of this 
dissertation. 
God is on mission to redeem humanity from the brokenness of sin that comes 
f?om within the human soul and the bondages of sin that come from the powers of this 
world that seduce and dominate people from without. God’s mission is to restore people 
to a wholesome relationship with himself, a relationship that would participate in the 
- 
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relational love, joy, and peace of the Trinity. Having experienced this transformational 
treasure, First Mennonite Church must share it with the eight thousand irreligious and 
nominally religious in the greater Newton area. 
In the pursuit of his mission, God dynamically changed his interventions in order 
to connect culturally with humanity and communicate contextually the good news of 
redemption. As the people of First Mennonite join God in his mission, they, too, will 
need to change in order to connect with spiritual seekers and to communicate with 
skeptical wanderers. If God was willing to change his interventions, then certainly they 
can change their ways of communicating and connecting. This theological change 
principle was often expressed in the Vision Community as “we have to think outside the 
box.” The overarching, guiding question for the Vision Community was, “What is the 
change God is calling us to that would help us connect with the seekers of mid-Kansas?” 
God not only changes in his actions, God changes in his very being when the Son 
is sent on mission to earth. God incarnate comes to earth in,order to communicate his will 
by word and example. The powers of evil rise up against God’s Son and kill him, but 
God transforms that death &to a redeeming sacrifice that forgives sin and breaks the 
power of evil and death. God confirms t h s  salvatory action by resurrecting the Son from 
death. The Son now forever rules as the changed, yet eternal, God-Human. God is 
somehow different; God is somehow changed. 
As First Mennonite Church enters into God’s mission, they also should expect 
profound heart change in their very being. As a change agent leader, I long for this 
profound internal change for myself and for my congregation. The research of outreach 
behaviors indicates that the congregation has not reached this level of missional 
transformation as a congregation. Nevertheless, in the two-year process, numerous 
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sightings of individuals moving into the heart of God’s mission have been reported. One 
shared on Sunday morning, “I even see people differently, when I walk down Main 
Street. I pray for God’s saving intervention in their lives, even people I don’t know.” This 
woman has found new ways of reaching out to her neighbors and network. For example, 
she and her young daughters have distributed invitations for Fun Fest and Easter in their 
neighborhood with candy taped to them. These are new behaviors that have emerged out 
of heart change. 
According to my theological summary, God brings about redemptive change 
throughout the biblical story by calling persons and the people of God to a clear, 
compelling picture of a new hture. First Mennonite has pursued this way of God’s 
working by talking and writing about its dream for the future. The Fifty-Day “Dare to 
Dream Again” spiritual adventure focused the drearn personally. The new church 
outreach brochure has a panel entitled, “We Have a Dream.” It begins, “We dream of a 
fun-loving, faith-sharing, disciple-making, peace-pursuing congregation,” It ends, “We 
drearn of a church where you [original emphasis] could explore faith and grow spiritually. 
We dream of a church where you [original emphasis] could develop new friendships and 
find a meaningfd ministry that shares the love of God with others.” The whole work of 
the Vision Community was to discover God’s call into a new future because God 
transforms his people by calling them to a clear, compelling picture of a new future. 
Leaning into the future is counterintuitive in a Mennonite subculture that has 
focused on going back to the sixteenth century radical Reformation movement called 
Anabaptism as a way of finding its soul. The denomination and its member churches 
have had ongoing historical committees. Only rarely do they appoint future committees 
and then only for a brief tenure. Celebrating the church’s 125th anniversary year during 
- 
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this intensive Vision Community focus on the fbture was a curious tension. One of the 
ways of building bridges from the past to the Euture was highlighting the dramatic 
changes in contextualizing ministry that occurred at the turn of the century one hundred 
years ago. My message to the congregation was, “We have done it before. We can do it 
again.” 
Theologically, change for the church is driven by God’s missional purpose of 
bringing people into a life-generating relationship with himself. The church changes in 
order to align itself more clearly with God’s purpose of making new disciples. During the 
two years, this perspective began to permeate our planning. First Mennonite Church has 
had a number of grand celebrations in the past as a way of lifting congregational self- 
esteem. Fun Fest at First was a grand celebration driven by a new purpose, the purpose of 
connecting with families and children in the community. Making the shift from planning 
a celebration for us to planning a celebration for the community was not easy, nor was 
shifting being a church for us to being a church for the community. Nevertheless, an 
outreach-oriented theological perspective was beginning to drive the change process in 
the course of the two years. 
Another ungirding theological principle was that the church is changed through its 
interactive life of Christ-appointed, Spirit-directed ministry. The Vision Community 
model, developing a vision motto and visionpaths for the future as a team, recognized the 
communal nature of the church. Vision flowed out of a shared life together. Those 
perspectives were then shared with other leadership persons and the congregation as a 
whole. Throughout the process the Vision Community sought to value and respect all the 
voices of the congregation as the way by which the Holy Spirit would guide the church. 
The valuing and respecting of various voices did not diminish the point leader role of the 
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pastor, but it placed the pastoral role in the context of community. 
The final theological principle was that the church is God’s primary agent for 
proclaiming and demonstrating the good news of Jesus Christ. The survey results clearly 
indicate that First Mennonite Church has not yet discovered its full redemptive capacity. 
God has more for us in making new disciples in Newton, Kansas. The leadership of the 
church and I will not give up on seeking God’s pathway to greater mission through the 
church. Ephesians 1 asserts that the resurrected Christ now rules over all galaxies and 
governments. At the center of Christ’s rule is the church. “The church, you see, is not 
peripheral to the world; the world is peripheral to the church. The church is Christ’s 
body, in which he speaks and acts, by which he fill everything with his presence” 
(Peterson, The Message 2127). 
This center stage purpose of the church sustains me whether the church is 
succeeding or failing in pursuing its missional purpose. The church at Corinth would not 
have scored well on the Outreach Questionnaire utilized in this study, yet the Apostle 
Paul commended the church that had criticized his motives and actions. “I have great 
confidence in you; I take great pride in you. I am greatly encouraged; in all our troubles 
my joy knows no bounds” (2 Cor. 7:4, NIV). I can stay enthused about the church 
because it is first of all God’s church. God is the Agent of Redeeming Change. My role is 
to listen to God, to respond to the changes he wants to bring into my life, and to dream 
out loud about the changes God wants to bring to First Mennonite Church. 
Significant Contribution of This Dissertation 
The theology of change presented in Chapter 2, in my opinion, is the most 
significant contribution of this dissertation to the body of work being done around 
congregational change and transformation. As noted in Chapter 2, the church change 
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literature is practically devoid of theological rationale. Since writing Chapter 2, the book 
An Unstoppable Force by Erwin Raphael McManus has been published. Chapter 3 in his 
bookpresents a change theology with a different angle. Yes, God is the unchanging God, 
but he is the God who changes everything: 
The whole theological concept of sanctification is rooted in the reality that 
God changes people. Repentance is change, conversion is change, 
regeneration is change, transformation is change, and sanctification is 
change. All of the deeply theological constructs that we have embraced 
and understand to be true cannot exist outside of a theology of change. 
(81) 
McManus develops his theology of change around personal conversion and culturally 
relevant church ministry. I have used a broader brush and painted a wider theological 
landscape. 
In the change theology presented in Chapter 2, I root change in the 
contextualized, redeeming actions of God and in the relational, dynamic character of the 
Trinity. With the incarnation, change is deeply rooted in the very being of God. God’s 
character of holy love is constant, and his missional purpose of redeeming, reconciling, 
and restoring the world is certain, but to say that God is unchanging or immutable fails to 
portray the dynamic God of Holy Scripture. 
In order for the church to embrace effective missional change as wholly good and 
worthwhile, Christians will need a new understanding of God and God’s mission. 
Evaluation of the Change Process 
I want to reflect selectively on the eight-step change process used in guiding the 
congregational transformation process. Overall the change process was a helpful guide 
for planning. The Vision Community had a sense of where the church was in the process 
and what needed to be done next. 
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Establishing the Vision Community 
Step 3 was establishing the Vision Community. Frankly, I am gratehl that not all 
twenty-three invitees said, “Yes.” Twelve was an ideal nurnber with wluch to work. They 
really did well in the first six months in prioritizing Vision Community gatherings with 
almost 100 percent participation. After the first six months, gathering with everyone 
present became more difficult. Perhaps they also found gathering less necessary. Keeping 
a group of twice that size together and functional would have been almost impossible. 
After one year one person moved away and one resigned so we continued as a group of 
ten in the second year. 
Some ongoing tension was experienced in sorting out the role of the Church 
Board and the Vision Community. Operationally the Church Board appointed the Vision 
Community, which fimctioned as an ad hoc committee of the Board. All 
recommendations flowed from the Vision Community to the Church Board and then to 
the congregation. Nevertheless, the Vision Community had a very public role in 
presenting the new visionpaths and processing those with the congregation. At times the 
Church Board felt left behind, and at times the Vision Community thought that the 
Church Board was lagging in enthusiasm and support. One attempt to address this tension 
was a joint planning meeting on 30 March 2003 to prepare the second year of visionpaths 
to be presented to the congregation in May 2003. The meeting was helpful, but a poor 
attendance diminished its relational building potential. 
The study and seminars of fall 2001 with the Vision Community were my most 
effective intervention in lifting the leadership of the church both in spiritually claiming 
God’s mission and in practically understanding the need for culturally relevant ministry 
in the twenty-first century. We have continued to experience the fruit of the time we 
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invested in study and prayer together. 
Implementing the Vision 
One major all congregational intervention per year seemed to be about as much as 
the congregation could process and the leadership could manage. The major intervention 
for 2001 -2002 was the Fun Fest at First, a fun outreach fair with kids games, 
contemporary Christian music, and food, all free. For 2002-2003 the major intervention 
was the development of two services. We had thought that we would launch that as early 
as September 2002, but in the early visionpath discussions with the congregation, we 
realized that we would have to do much more in preparing ourselves and in educating the 
congregation before we could expect a favorable decision in regard to such a change. The 
summer of 2002 was an intensive time of both preparing for the first Fun Fest and 
developing the concept and rationale for two worship services with distinctive outreach 
potential (see Appendix F). 
Two events were critical in giving the congregation an emotional and practical 
lift. After a year of preaching, teaching, and having conversation about outreach, the 
congregation was becoming frustrated and fatigued. Fun Fest at First harnessed that 
nervous energy in a way that gave the congregation the sense that “we can do ths.” A 
bonus was that Mennonite Media of Harrisonburg, Virginia, was there to videotape the 
event. First Mennonite Church of Newton was one of five missional Mennonite churches 
featured in a video sent to all 900 congregations of Mennonite Church USA. That 
publicity was a significant lift for the congregation. 
The second critical event was the 125th Anniversary celebration. We were six 
months into the two-service format. All the excitement of starting something new had 
worn off. After the encouragement of over four hundred in worship during the first 
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month, the congregation seemed to be stabilizing at around 375 in worship. A  nu^^^^ sf 
persons were feeling the anxiety of “What is this doing to our church? I don’t see people. 
Are they still corning? Are w e  dividing? I miss the energy of a &I1 sanctuary.” The 135t 
anniversary celebration significantly intercepted many of these feelings at an emotional 
level. Doing a number of special events all together as a united congregation was 
reassuring. For those who were tired of “new” and “change” celebrating an appreciation 
of the “old” and the “traditional” was helphl. 
Evaluation of PrincipIes for the Change Process 
Awareness of operational principles during the two-year process helped the 
leadership of the church maintain equilibrium and perspective. 
Systemic Nature of the Church 
Any intervention at m y  part of the congregational system will impact the rest of 
the congregation. For example, I would describe the formation of the Vision Commit).  
as a low resistance, high leverage intervention. These are the ideal types of 
interventions-low pain, high gain. It was a low resistance intervention in that it was not 
visibly changing anything in the church’s structure or practice. Nothing was being taken 
away; something was being added. It was a high leverage intervention in that the twelve 
people on the Vision Community are influencers who have persona1 connections with 
every age group in the congregation. It was one of those changes that did not change 
anything and yet changed everything. 
The two worship services of distinctive style seeking to reach different seeker 
groups was a different type of change. It was potentially a h g h  resistance change because 
it immediately affected everyone in the congregation in some way. Individuals and 
families would have to remange  their Sunday routines either in coming earlier Or leaving 
- 
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later. Persons involved in worship leadership would be spending more time in preparation 
and more time on Sunday morning. This change brought resistance that was not 
anticipated. The Worship Design Teams thought that retirees would not mind coming for 
an 8:30 a.m. service with the opportunity to get home or to restaurants sooner; however, 
many objected to the early hour. The greatest resistance came in the form of the 
following comments: “We don’t need it for us. We have plenty of room in the sanctuary. 
Will we grow apart and separate? Will I see my grandchildren?” 
The fact that going to two services touched every part of congregational life also 
made it a potentially high impact situation. The repeated reminder was, “We are 
undertaking this, not for our own convenience or preferences, but to open the invitational 
door wider to the community.” The two-service format was effecting change in the deep 
culture of the congregation moving it from “we are a church for us” to “we are a church 
for others .” 
With the change to two services, the systemic nature of the congregation became 
evident at a practical level. This change resulted in adjustments in every other ministry 
and subsystem in the church from youth ministry schedule to the typical time of the 
congregational meeting. 
Push/Pull Principle 
When change leaders hold up the picture of God’s vision for the congregation 
(pull) and an accurate depiction of current reality (push), a creative tension for positive 
change is generated. My assessment is that the leadership has done quite well during the 
change process in managing the pusNpul1 polarity. The push was, “We are not 
experiencing conversional growth. We are not impacting the unchurched and dechurched 
community of Newton.” For me to stay with the problem and not provide speedy 
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solutions is difficult. In the creative tension new ideas and new leadership emerge. The 
growing pull of the two-year intentional change process was, “God is calling us to a 
greater mission in the Newton area. God wants to increase our redemptive capacity as a 
congregation.” 
Emotional Side of Change 
Nelson and Appel assert that change is 90 percent sociaUemotiona1 and 10 percent 
logical/physical(71). Though we reminded ourselves of that paradigm, the rationale for 
two worship services (see Appendix F) was largely an appeal to the logical. About six 
months into the two-service format, a growing discontent became evident in people’s 
conversations. A worship service feedback survey in October 2003, just after the two- 
year testing period of this dissertation, indicated clearly that many in the congregation 
were grieving the loss of the familiar. Comments reflected the whole range of grief 
responses-anger, anxiety, sadness, disorientation, and depression (Nelson and Appel88- 
89). Leadership had moved through the emotional losses quickly and focused on real and 
potential gains. Leadership was seeing people energized by new ministries, joy in new 
possibilities in worship, and new people visiting and trying out a new church home. The 
congregation, in general, was on a different page. Until this survey, they had not really 
been given an opportunity to grieve the losses of change so that they could move on to 
embrace the new possibilities. As pastoral leadership we had failed to give voice to 
people’s many emotions in the process of change. We had not been transparent enough 
with the emotional side of change within ourselves. The report of the Worshp Feedback 
Survey at the annual meeting on 2 November 2003 was critical in acknowledging the 
emotional pain of change and again commending the congregation for the tremendous 
effort on the part of everyone in seeking to accommodate if not embrace this change. 
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The congregation would have been helped if throughout the process I had been 
more overtly expressive in valuing the past and commending the congregation for their 
cooperative efforts. 
The Patience Factor 
The older the church, the larger the church, the more fimctional the church, the 
longer change takes. I understand this intellectually, and yet it tries the soul of the pastor. 
The testing period for the dissertation was initially planned for eighteen months. It was 
extended six months in order to allow implemented interventions, particularly the two 
services, to have some impact on the testing results. 
Even so, the Outreach Questionnaire results indicate minimal progress in personal 
outreach behaviors in the course of two years of significant congregational interventions. 
Some would say that First Mennonite is a very different congregation than it was two 
years ago, certainly than it was five years ago; however, the test results indicate that even 
as the leadership has pushed for greater outreach, the participants of the congregation 
now have less reported connectivity with seekers than before. Leading Congregational 
Change asserts that congregations change in order to stay the same (Herrington, Bonem, 
and Furr 156). A strong internal inclination towards homeostasis exists in older 
congregations. Perhaps that is what is happening at First Mennonite Church. 
The Outcome Factor 
Some identifiable positive outcomes occurred that were not part of the testing but 
that probably should be reported here. Through the first eight months of having two 
worship services, attendance had been up over the previous year. Worship attendance was 
352 in 2002 and 38 1 in the eight months of 2003. Joan Boyer, Pastor of Outreach, 
reported that twenty-four new people came and stayed in the first year of testing, and 
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thrty-nine new people came and stayed in the second year of testing. One mi&t e ~ p ~ t  
that this influx of new people will at some point reach a critical m a ~ s  and small 
incremental growth could accelerate. As reported earlier, 126 people have taken “ n e  
Contagious Christian” course, an encouragement for people to be aware of seekers in 
their sphere of influence with training for faith sharing. 
Baptisms and new members were on par with averages for the previous five years. 
In the first test year, the church received thirteen members by baptism and four by 
transfer of membership. In the second test year, the church received four members by 
baptism and thirteen by transfer of membership. 
Bridges reminds leaders to receive the results of intentional change processes 
humbly. “We cannot ultimately control outcomes, and when we try to, we either alienate 
others or drive ourselves crazy. Wisdom through the ages has always counseled a wise 
relinquishment: Learn to do all that you are able, then let go” (100). The biblical sage 
says, “We humans keep brainstorming options and plans, but God’s purpose prevails” 
(Peterson, The Message 1132). 
Evaluation of the Research Instrument and the Results 
In retrospect I was satisfied with the evaluative, qualitative research method used 
in assessing the missional progress of the congregation from the leadership perspective. I 
was surprised at the extensive data acquired in twelve thirty-minute interviews. 
Quantifying the leadership responses in order to evaluate more objectively was helpfbl 
and tempered at least in some measure my tendency to listen for those things I might 
want to hear. 
My assessment in comparing the pretest and posttest responses was that in a very 
- 
modest measure First Mennonite Church had become more missional. All twelve 
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interviewees affirmed this by naming outreach, evangelism, or making disciples as the 
essential business of First Mennonite Church in the posttest response. In the pretest 
interviews nine named outreach in some form. 
Responses in the second interview were tempered somewhat by the 
congregational dissonance created by the two service development. Nevertheless, the 
consistent leadership assessment was that, while the two service transition is difficult, it 
is a good way for us to go. I was encouraged to note that the leadership was nonreactive, 
largely non-anxious, in spite of dissident voices, Such maturity bodes well for developing 
a culture of welcoming change. 
The results of the Outreach Questionnaire for evaluating the second research 
question were more ambiguous. Side one of the questionnaire, testing perceptions of the 
congregation in its outreach, were minimally positive. A clear strengthening of 
perception that First Mennonite Church is actively reaching out to its neighborhood 
through spiritual and c o m m ~ t y  service was indicated. Otherwise the response on side 
one was mixed with indicators of both becoming more and less missional. 
The biggest surprise for me came in the first three questions on side two that 
measured relationships with non-Christians and unchurched Christians. The results first 
of all indicated a substantial increase in the number of people unable or unwilling to 
respond to all three questions. Whereas only three persons had left all three questions 
blank in 2001, sixteen persons left all three questions unanswered in 2003 even though 
almost all had filled out the rest of the survey. This seeming increasing reluctance or 
resistance to identifying non-Christians or unchurched Christians in one’s sphere of 
influence could have several explanations: 
1. Realizing the witness responsibility of having seeker friends, many have 
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reduced their self-reported caseload. Others have simply refused to identify their potential 
opportunity and responsibility; 
2. The two-year emphasis on outreach has generated an emotional backlash that 
has people withdrawing from seeker relationships and resisting answering questions that 
imply accountability; and/or, 
3. Persons were puzzled by the language of “unchurched Christians” or “sphere of 
influence” and chose not to respond out of uncertainty. 
Checking age categories of those who left questions 1,2, and 3 on side two blank 
was insightfbl. In 2003 one was age 50-64, eight were age 65-79, and seven were 80;. In 
2001 those leaving these questions blank had one person in each of these three age 
categories. The older age clustering gwes the clue that these questions were most 
troublesome for the older segments of the congregation. One would expect that their 
relational network would be primarily populated with Christians who are also active in 
the church, and so identifying non-Christians or unchurched Christians becomes more 
difficult. Noted earlier was the fact that the number of senior adults participating in 2003 
went up by five; however, these observations do not adequately account for one-fourth of 
the respondents leaving these questions blank in 2003. 
This data is puzzling and calls for further discussion and reflection at the Church 
Board and Vision Community level. 
Self-reported personal and team prayer for seekers, questions four and five, 
seemed to hold steady with even a slight improvement in one category. Those reporting 
no team prayer went down fiom 64 to 52 percent. 
Questions six and seven about extension of influence with seekers and sharing 
about the church in the past month held steady fiom 2001 to 2003. The last question 
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regarding hospitality to newcomers had a modest increase in positive missional 
behaviors. 
All together the research shows that participants of First Mennonite are holding 
steady in personal missional behaviors, but their reported contacts with seekers in the 
First Mennonite ministry area have diminished. I would have anticipated a more positive 
outcome. 
At least two factors may have negatively impacted the 2003 survey results. One is 
that we lost five respondents in the two youngest age brackets, and we gained five in the 
oldest two age brackets. This could be a factor if we assume that younger people would 
be more outreach oriented, which may not be the case. The second factor is the 
dissonance around two worship services. If people are in an accommodating mode or in a 
“wait and see” mode or even in a distress mode regarding the two-service development, 
then they are likely to be less missional in their attitudes and behaviors. Perhaps the 2003 
Outreach Questionnaire caught some of that emotional distress regarding significant 
change. 
Conclusion 
Is First Mennonite Church a more missional congregation? Has the intentional 
change process produced tangible results? My assessment is that generally people sense 
that we are at a different place than we were two years ago. Many of the leaders of First 
Mennonite Church have a clearer understanding and a stronger commitment to the 
mission of making new disciples. We have tried on significant new outreach behaviors as 
a congregation-Intentional Acts of Kindness, Fun Fest at First, “Contagious Christian” 
training, and two worship services shaped by an outreach purpose. 
Nevertheless, personal missional behaviors of members and participants in the 
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congregation have changed very little in the two-year process. These results were 
disappointing to me but could have been expected. The change process is slow. A 
tremendous thrust of spiritual and practical intervention is required to overcome years of 
accumulated inertia and lift the church shuttle off the pad and into an effective outreach 
orbit. We have not yet experienced that combustive combination of personal outreach and 
congregational outreach that feed each other in synergistic encouragement. 
My assessment is that the intentional intervention process was worthwhile, and it 
should and will continue. We humbly acknowledge the need for God’s heart intervention 
that would fill us with a passion for the lost. Our vision is to grow as a God-changed 
community, inviting seekers to become devoted followers of Jesus. 
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APPENDIX A 
MISSION STATEMENT 
Our mission is to glorify God 
through expressing our love to God in worship 
ByjoyJiclly, creatively honoring the God and Father of our Lord Jesus 
Christ from the heart. 
By joining together in celebrative events that recall God’s blessing and 
call us to new spiritual commitments. 
By using a tapestry of musical and dramatic forms that span the richness 
of our Mennonite heritage and newer expression of Spirit-inspired 
artistry. 
“Through Jesus, therefore, let us continually offer to God a sacrifice of praise-the h i t  
of lips that confess his name” (Heb. 13:15, NIV). 
through experiencing love in Christian community 
By encouraging one another to grow toward Christlikeness through the 
spiritual disciplines of Bible study, prayer, the Lord’s Supper, and 
listening for the Holy Spirit’s guidance. 
By discovering God’s call to ministry and using God’s giys for ministry in 
a supportive fellowship. 
By participating in a smaller group that ofers mutual support and 
accountability as we seek to follow Jesus’ way of living. 
“Speaking the truth in love, we will in all things grow up into him who is the head, that 
is, Christ. From him the whole body, joined and held together by every supporting 
ligament, grows and builds itself up in love, as each part does its work” (Eph. 4: 15-16, 
e 
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“1. 
through extending God’s love to the world 
By sharing our witness of God j .  saving action and inviting persons to 
receive Jesus Christ as Savior and Lord. 
By pursuing peace, seeking justice, and bringing the enriching influence of 
faith in God to our community and the world. 
By sending and supporting workers in cross-cultural ministries that seek 
to meet people ’s spiritual and physical needs. 
“Then Jesus came to them and said, ‘All authority in heaven and on earth has been given 
to me. Therefore go and make disciples of all peoples.. . . And surely I will be with you 
always, to the very end ofthe age”’ (Matt. 28:18-20, NIV). 
Our mission is to glorify God through expressing our love to God in worship, 
experiencing love in Christian community, and extending God’s love to the world. 
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APPENDIX B 
THE CONGREGATIONAL CHANGE PROCESS 
1. Making Personal Preparation 
This step is primarily one of spiritual preparation, a preparation of the heart. It 
includes both spiritual preparation for the pastors and for the lay leadership of the church 
in personal worshiping, reading of Scripture, learning to listen to God’s voice, and 
journaling of those Holy Spirit nudges. It involves reading books such as The Life 
You’ve Always Wanted by John P. Ortberg, Building on the Rock by Walfied J. Fahrer, 
Church for the Unchurched by George G. Hunter, and Leading: Congregational Change 
by Jim Herrington, Mike Bonem, and James H. Furr. Personal preparation includes 
making sure that the leadership is up to date in the practice of the membership covenant 
of First Mennonite Church. 
Key Challenge: Carving out the time and space to discern God’s voice and 
direction, for the leader’s own ministry and for the church, and living with the tension 
that this creates. 
2. Creating Urgency 
Urgency is created by contrasting between an accurate perception of current 
reality and God’s dream for the church on mission. The space between these two realities 
is the place where the Holy Spirit generates an urgency of heart that opens pathways to 
new possibilities. Some helpful questions at this stage are “What day is it here? For what 
year is our governance structure designed? For what year is our music or youth program 
aimed? From what year is the dCcor in the entry foyer? What is God’s business? How are 
we doing on God’s business of reaching the unchurched?” 
Key Challenge: Creating energy for change: being clear and explicit about 
Rempel 145 
current reality in contrast to God’s ideal. 
3. Establishing the Vision Community 
A Vision Community of 10 percent of the congregation, up to twenty-five people, 
evaluates and dreams together God’s vision for the congregation. By informing itself 
through visiting cutting-edge churches, taking in church development seminars, and 
reading stones of rnissional churches, studying the Scriptures, and seeking the Holy 
Spirit’s guidance, this group develops and advocates a vision and visionpaths for the 
church. 
Key Challenge: Creating an environment in which challenge and diversity leads 
to genuine collaboration and commitment. 
4. Developing the Vision Statement 
The Vision Community distills in several sentences “a clear, shared, and 
compelling picture of the preferred future to which God is calling the congregation” 
(Herrington, Bonem, and Fun: 50). One-year goals or visionpaths by which the 
congregation will move into God’s dream for the church are added to the vision 
statement. 
Key Challenge: Producing a written description of God’s preferred future that is 
broad and exciting in its direction but clear and explicit in its details. 
5. Communicating the Vision 
The vision must be communicated in multiple ways in order to generate a high 
level of understanding, enthusiasm, and commitment. Some part of the vision should be 
present in every worship service and every newsletter. If the vision is to build a Christian 
community where unconvinced seekers and religious wanderers are becoming fully 
devoted followers of Jesus, then the open question of every staff meeting and every 
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Church Board meeting needs to be, “What has happened in the past week or the past 
month to open the door for seekers and wanderers to come to Christ?’ 
Key Challenge: Finding creative ways that enable the entire congregation to 
understand thoroughly God’s vision for their future and its implications. 
6. Empowering Change Leaders 
Every member on the pastoral staff will have as their primary job the finding, 
training, and deploying of members in ministry. We will make the cultivating and 
training of lay leadership a high priority. We will create a permission-giving governance 
culture without circumventing the rules. Spiritual retreats and times of extended prayer 
will undergird the vision effort. 
Key Challenge: Cultivating a broader base of committed leaders and removing 
the roadblocks that would prevent them from serving effectively. 
7. Implementing the Vision 
Each of the visionpath developments needs to answer the following questions: (1) 
What will be done? (2) By when will it be done? (3) Who will do it? Better to wait, pray, 
and train until the gifted and called leadership emerges rather than launching an initiative 
prematurely. As much as possible, new initiatives will be launched with ministry teams 
guided by a team leader and an associate who are coached by a pastor. 
Key Challenge: Coordinating multiple, concurrent action plans and achieving the 
right pace for the process in consideration of resource limitations, congregational 
attitudes, and urgency. 
8. Anchoring Change in the Church Culture 
Anchoring or “alignment is evident when the majority of the people, ministries, 
and structures of the church are functioning out of a clear understanding and commitment 
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to the vision” (Herrington, Bonem, and Furr 85). 
Key Challenge: Creating an environment in which widespread commitment to 
follow God’s vision routinely overshadows fears of continuous change. 
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APPENDIX C 
CORE VALUES 
First Mennonite Church, Newton, Kansas 
1. We join God in the prayer-powered mission of finding and enfolding lost 
persons (Matt. 9:35-38; 28:19-20; Luke 14:16-24; 15:l-32). 
2. We are transformed to Christlike living as peacemakers, truth tellers, and 
justice seekers because Jesus is Lord and the kingdom of God is here (Matt. 5:14-16; 
Rorn. 12:14-21). 
3. We consider full devotion to Jesus Christ and committed accountability in the 
body of Christ as the normal Christian life (Matt. 16:24-26; Gal. 6:1-10). 
4. We embrace God-focused, participant-active, seeker-welcoming worship (John 
423-24; Heb. 13:15-16; 1 Cor. 9:22-23; 10:31-11:l). 
5. We trust the Bible as God’s inspired revelation and teach and study it for life 
transformation (2 Tim. 3:16-17). 
6 .  We practice love-energized mutual care in small discipleship groups 
(Eph. 4:15-16). 
7. We are committed to calling, training, and deploying pastoral and mission 
leaders (Eph. 4: 1 1 - 13). 
8. We hospitably welcome the weak, the suffering, and the addicted into our 
church family as a place of safety, security, and healing (Luke 4:18-19; Rom. 12:13). 
9. We axe committed to networking with missional churches everywhere but 
particularly identify with the teaching and mission of the extended Mennonite Church 
(1 Cor. 3:9-11). 
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APPENDIX F 
WORSHIP FOR GREATER MISSION 
Reaching the Nonreligious and the Nominally Religious of Greater Newton 
Rationale for Two Worship Services 
1. A new service will reach the unchurched. Newton has eight thousand nonreligious 
and nominally religious persons who hardly feel at home in the church subculture 
of sermon, music, and liturgy. In order to reach pre-Christians more effectively, 
we need to communicate in their heart language of music and media. We want 
them to be able to hear and experience the good news of Jesus in a relational 
atmosphere of community. 
2. A new service will reach new kinds of people. With two services we could 
develop one that more effectively reaches postmoderns. 
Modern Postmodern 
Principles Stories 
Verbal Visual 
Cognitive Experiential 
Belief Spirituality 
Certainties Questions 
Logic Intuition 
For the modern the worship service is the sermon; for postmoderns the sermon is 
the whole worship service. 
3. With two services we could develop one that more effectively reaches people in 
their twenties and thirties. 
Modern Postmodern 
From informational discipleship 
From presentation, highly verbal worship 
From logical, linear thmkhg 
From principles of faith 
To experiential discipleship 
To participatory, multisensory worship 
To symbolic, metaphorical communication 
To the story of faith 
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4. A new service will minister to more people. With two services we can extend our 
outreach by appealing to a wider spectrum of people-both churched and 
unchurched. We can offer options in cultural style and in time. People who miss 
the benefits of the blended service will still have the option of moving back and 
forth between the two services. 
5. A new service allows for change while retaining the familiar. With two services 
we can create a more comfortable, more predictable worship environment for 
more people. 
6. With two services we can open up opportunities for worship ministry in music, 
the visual arts, drama, liturgical movement, and media. 
7 .  With two services we will feel the space for inviting new people and have a 
practical incentive to fill the pews. At ten people per pew our capacity is 550 
people. For unrelated adults eight people per pew or 24" per person seems 
comfortable. That would give us a capacity of 440, or a sociological capacity of 
352. A church that is at sociological capacity for two years is likely to plateau. 
We have been full for some time. Charles Am, in How to Start a New Service, 
says the American pew comfort zone is 30" to 36" (20). 
8. Two services create a greater opportunity for exploring new possibilities for 
effective communication and heartfelt worship. 
9. Two services with different target audiences has the greatest potential for tuming 
the ship First Mennonite to an atmosphere and culture of welcoming unconvinced 
seekers and spiritual wanderers. 
10. With two services we will be able to provide a service that is more satisfying and 
more heartwarming to our senior members--organ, hymns, gospel songs, choir. 
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Nevertheless, we expect that a traditional service done with excellence will have 
appeal to people of all ages, particularly those of some church background. 
1 1. A new service will activate inactive members. Typically 15-20 percent of resident 
inactive members can be expected to try the new service if appropriately invited. 
12. A new service Will help Mennonite Church USA grow. The most effective way of 
growing a denomination is by planting new churches. The second most effective 
way is by launching new services. 
What are the downsides of two services? 
1. Congregational life and particularly worship planning and coordination will 
become more complex. 
2. Worship planning and leading will require more pastoral staff time. It will require 
more musicians, ushers, technicians, and greeters. 
3. We will need to adjust to multiple congregations being one church in the same 
way as we now have multiple Sunday school classes being one church. 
4. The congregation will need to invest a lot of energy to develop and launch the 
two-worship format with some risk as to how soon we will begin to feel the 
benefits of that change. How significant will be the benefits of that change? 
5. We will have to deal with unforeseen negative consequences or challenges as they 
arise. 
6. We will have to be more intentional in planning special whole-church events that 
will build bridges of church togetherness between two worshiping congregations. 
The two congregations would be linked by receiving essentially the same sermons 
and experiencing the same worship themes. I 
Typical Concerns 
1. We won’t know everyone. 
In any church of over fifty to seventy members people do not b o w  
everyone. A typical circle of relationships is thirty to seventy people about the 
size of our Sunday school classes. The critical need is for people to know God, 
not that I know everyone. We have only this life to reach people for Christ. We 
will have all of eternity to get acquainted with everyone and fellowship with out 
brothers a d  sisters in Christ. 
2. We will become two churches. 
Two congregations within one church can reach more people than one 
congregation. Why not plant a new congregation? The easiest way to plant a new 
congregation is by launching a second service. 
How will we remain one church? How will we maintain harmony? We 
will have one congregational name, one membership roll, one governing board, 
one budget, one unified staff, one treasury, one set of facilities, one Confession of 
Faith, one cornrnon set of core values, one Sunday school, one Church Family 
Night, one vision, one telephone number, and some annual events of common 
celebration and worship. The sermon text and the worship theme will be 
essentially the same but communicated and experienced in significantly different 
ways. Thousands of churches have multiple services and continue as one church. 
3. It will stretch our leaders too thin. 
It will require extra effort and greater commitment. It will also give 
opportunity for new leadership to emerge and be developed. Whether we have 
one service or two, it would be extremely helphl to add pastoral staff in Worship 
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and Music and Nurture. 
4. Seekers can come to our present service. 
They haven’t been. Unconvinced seekers and spiritual wanderers need a 
service that connects with their heart language. A second service is not about us 
and our comfort levels. It’s about others. 
5. Where will I get fed if the church is for seekers? 
The essential components of worshiping God, biblical preaching, praying, 
hearing both personal testimonies and about the worldwide mission of the church 
will continue. We will be more attentive to felt-needs issues in the preparation of 
themes and sermons. These basic human needs are experienced by both Christians 
and non-Christians so the preaching will be helpful for both. 
6. Starting new services feels like we’re saying, “We’re not OK the way we 
are.” 
Pursuing God’s mission for First Mennonite is something like going to 
school. It’s OK to be who we are and also to believe that God has more for us to 
learn and a greater mission for us to fulfill. We have a lot of goodness within our 
church in being the family of God and in following Jesus in the way of 
discipleship. It’s a goodness that God has created us to share. We have the 
treasure of knowing Jesus, of being forgiven, of entering into the kingdom of 
peace and righteousness, and of receiving eternal life. That’s good. Keeping it to 
ourselves would not be good. We want to be more intentional and more intensive 
in hospitably welcoming others to the banquet of God. 
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APPENDIX G 
MISSIONAL CHURCH ASSESSMENT QUESTIONS 
1. How would you describe the current “spirit” of First Mennonite Church? You 
may use just single descriptive words if you like. 
2; What is the essential business of First Mennonite Church? 
3. If our business is,. . . from your perspective, how is business? 
4. What about First Mennonite at the present time encourages faith-sharing, seeker- 
inviting actions? 
5. What about First Mennonite discourages faith-sharing, seeker-inviting actions? 
6. What do you believe would be the next best step to strengthen First Mennonite in 
making new disciples? 
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APPENDIX H 
OUTREACH QUESTIONNAIRE 
First Mennonite Church, Newton, Kansas 
This survey has been assigned the number in order for the secretary to check off 
who has returned the completed surveys. The secretary will then pass on the survey to 
Pastor Clarence Rempel without any name identification. Your survey return will 
remain anonymous. 
Please circle one. 
1. Gender: Male Female 
2. YourAge: 15-22 23-34 35-49 50-64 65-79 80+ 
3. Years that you have attended First Mennonite Church: 
0-2 3-5 6-10 11-20 21-50 51+ 
4. Membership: Member Associate Member Nonmember Participant 
5. Church Background: Grew up at First Mennonite Other Mennonite Church 
Other Church Unchurched 
Survey: 5 - Strongly agree 
4 - Moderately agree 
3 - Neither agree nor disagree 
2 - Moderately disagree 
1 - Strongly disagree 
5 4 3 2 1 My local church actively reaches out to its neighborhood through spiritual 
and community service. 
5 4 3 2 1 This church teaches that Jesus Christ is the only way to heaven. 
5 4 3 2 1 Ths  church shows the love of Christ in practical ways. 
5 4 3 2 1 In our church the importance of sharing Christ is often discussed. 
5 4 3 2 1 Our church has very few programs that appeal to non-Christians. 
5 4 3 2 1 People rarely come to know Jesus Christ as their savior in ow church. 
5 4 3 2 1 I share my faith with nonbelieving family and friends. 
Please go to side two. 
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Questions: 
I. How many pre-Christians or non-Christians can you identify in your sphere of influence 
(family, friends, coworkers, neighbors)? (Approximate number) 
2. How many unchurched Christians can you identify in your sphere of influence? 
(Approximate number) 
3. How many of those counted in questions 1 and 2 would live in the First Mennonite Church 
ministry area? 
4. How frequently do you pray for God’s blessing and salvation in their lives? 
o Never 
o Occasionally 
o Monthly 
o Weekly 
o Daily 
5. Have you teamed up with others in this prayer focus for non-Christians or the unchurched? 
P No 
o Yes, my spouse or other family member 
o Yes, small group or Sunday school class 
o Yes,other 
6. How have you extended your influence in the lives of non-Christians or the unchurched in the 
past month? Check all that apply. 
o By being friendly. 
0 By sending a card or calling on the telephone. 
o By acts of kindness or caring. 
o By sharing in meal fellowship. 
o By sharing something of how God seems to be working in my life. 
o Other 
7. How have you shared about the church with persons (churched or unchurched) in your sphere 
of influence in the past month? Check all that apply. 
o By identifying First Mennonite as my church. 
o By reporting a positive experience with my church family. 
o By sharing about an upcoming event. 
By inviting persons to worship or Sunday school. 
o Other 
8. How have you extended hospitality to newcomers at First Mennonite Church in the past 
month? Check all that apply. 
a By smiling towards them. 
o By saying “hello” and sharing my name. 
o By assisting them in answering questions or finding a room. 
o By writing a note or giving them a call during the week. 
P By inviting them to Sunday School or some other fellowship group. 
o By participating in a common activity outside of church events. 
o By extending meal hospitality. 
o Other 
Rempel 159 
APPENDIX I 
COVER LETTER FOR OUTREACH QUESTIONNAIRE-2001 
September 1 , 2001 
Dear Friend, 
It is good to be back as pastor of First Mennonite Church after a year of leave and 
sabbatical. 
Many of you have asked, “Do we call you doctor now?” and the answer is, “No.” First of 
all, because I much prefer to be known as pastor, and secondly, my academic work is still 
ongoing. The major task yet remaining is a dissertation, a research project that combines 
study of the Bible, a review of relevant literature, and study of the living church. The first 
four chapters of the dissertation have been written and approved by my faculty committee 
at Asbury Theological Seminary. It is time to collect data from real people in a real 
congregation. 
Here is how you can help: 
1. Complete the enclosed questionnaire. It will only take about 15 minutes to 
complete both the front and back sides. Please do it now if you can. Laid aside 
surveys tend to get lost. 
2. Place the completed questionnaire in the enclosed, self-addressed, stamped 
envelope. 
3. Place the envelope in the mail by Saturday, September 15. Your participation 
now and again in approximately 18 months is vital for: me to complete my 
dissertation and for the leadershp of First Mennonite in strengthening the 
church’s outreach. 
Here is my pledge to you: 
1. Your survey will be returned to me anonymously. I will not attempt to match 
returned surveys to individuals within the congregation. 
2. Every completed return will be gratefilly received and included in the study. 
Thank you for your help. 
Sincerely in Christ, 
Clarence Rempel, pastor 
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APPENDIX J 
COVER LETTER FOR OUTREACH QUESTIONNATRE--2003 
August 30,2003 
Dear Friend, 
I am in the final stages of my Doctor of Ministry study program, and I need your help to 
successfully complete my work, which includes a study of the living church. Two years 
ago you were asked to participate in a survey and most of those who were asked 
responded. That was encouraging, and I thank you again. My goal is to do significant 
writing in December 2003 and graduate from Asbury Theological Seminary, Wilrnore, 
Kentucky, in May 2004. 
I really appreciate the help of my local Research Reflection Team. Members of the Tearn 
are Marvin Ewert, Gladys Graber, Kelson Graber, Dwight Regier, and Elvera Suderman. 
They are doing the legwork in processing the survey data. 
Here is how you can help: 
4. Complete the enclosed questionnaire. It will only take about 15 minutes to 
complete both the front and back sides. Please do it now if you can. Laid aside 
surveys tend to get lost. 
5.  Place the completed questionnaire in the enclosed, self-addressed, stamped 
envelope. 
6. Place the envelope in the mail by Saturday, September 13. Your participation is 
vital for me to be able to present valid data to my dissertation committee and to 
the leadership of First Mennonite Church. I really need your response. 
Here is my pledge to you: 
3. Your survey will be returned to me anonymously. I will not be able to match 
returned surveys to individuals within the congregation. 
4. Every completed return will be gratefully received. 
Thank you for your help. 
Joy in Christ, 
Clarence Rempel, Pastor 
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